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REF.ID:A68627 

-
Jm.!Ol'".R!DllM FOR CCL0RF.t !Jd.l !ftiMO'toH a 

Sti'BJECT a Camment:a an Draft Report on Processi~ ct PlAt.n-Taxt 

1. It is assumat that the paptr 18 intended to ·aeal sol~ with the 
problem stated, vis •• •to review the processing or plain-text tore.1gn 
ccr.:nunicaticaa tar intelJJ.cellCie, in order to determine wheth.ar it vaul.d be 
toas1ble or adYaht~ou:J tG trar..ster the reapons1bU1t7 tor tbis processing 
t:rom t."-tt Ar-.-1 Forces Sacuriv Agenc;r (AFSA) to the cant.raJ. Intel.litenee 
ApnCT (CIA).• If this assumption ts can"'et, 8DJ' •t.er1al in the paper 
'lidch doea not d•al specit1ca.ll7 with the probler.r. as stated should be 
eHm!natad. Or1 this basis tha vbole ot Par. 2 of 11F&et!J 3ear1.Dg on the 
PJ.'Iotllam alX1 Disouaaiontt should be elJm!nated, as it has no boar.Lng on the 
problem as stated. 

2. In tact, 1n wry opinion the whole section ~ena.i to above ia 
'fflr'y weak, ainee 0£ ita two pat'agtlaphs ODB ehould be el,i.lljnated am tJ1e 
BthGl!" e;.ya nothing ot a substant.i.Ye :nat.ura. .Aa a ganeral rule the Conclu­
iiona 1n a repcrt. show theiJ' tcNndation 1n the uterlal ~h iJ!Ndia~ 
pracede~ tbea but in this caso I hardl.y' think it could be said t.'lat the 
Mtw~ co:p:~a!• ~--~Jle •F~ts ji_earJ.ng en. the Problaa ani Dillcuaaion" 
at~~ a pod basis tor the "Con<:lusicn8it llit.at.ed. It is true t.hat t:Jt..a 
1att.er .re supported by tha data contained iD the Enclosure but it I were 
't..'le recipient. ol the report. and did not haYC tho ti.De- tbe desire or the 
corgy to read the Enclosure I would reject the paper 1D toto, u etting 
tot'th Conclusions and Raeoanemat1om not supported by the ~~at.erial precod· 
in& 't.hl!ln. 

l. Tho reason tor incorparattna Cmcl'llSions 3c am 3c:1 is not. clear_, 
airlce the Problem as et.atecl does not raiae axq quaatTona ao-to possible 
1aprovesaant 1n otJr pl.aiu .. t.ext pl"'Cessinc. U auch questions vere inten:lec:l 
IID1 are to be an.swen:d._, then the statement or the problem should be ruvlled; 
U \hq Ere not raiaed t.'lon all material deal.iiJ,z witil thoae unaalced cr•s­
tiona !'hould be el1lll1natod froa"B the paper. 

4. i think the aont.ent.e ot Para. l-4. inclusive of t.he !nclosU.re 
aX"G exceuem;. I • not aura as to the value or Par. J tor tbia papm.-J 
&1'l4 I think f~· 6 could be ~:val• ~has happened to Par. 7J 
1t hu been lost 1n the tqping or else ihe niimber:ln& ot Par3. 8-ll. shoul.d b._ Qhqed. --

s~ Pax"_!~!~! 8-UL inclua;vo_, ~eal wit.h questions referred to in rq 
~ 3 aboYBJ ir the questions are Indeed 1ntcllded to be ra.t.sad and 
-.wured t.hoso paragraphs are probab~ aatistactca-y. But I would lw.Ye 
&_llpili'at. paptll" devoted sol~ tD that 8ubject. In other wards, let ua 
fin\ •etU. thtJ quelit.ion as to where plain-ten J)n)Cass1ng ia 1:D be con­
ducted tor maximum cwerall COONT praluctimJ having settled that, then 
Utack \."lo n@l q~t~_on1 how to improve that part ot COMI!-:T production. 
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Memo tor Col. Hether.ington - aubjecta CCIIIillEil'trs on Dratt. Baport em 
Procesatng at Pl.a.iD-Text 

6. Orl8 phase pert;J.mmt to tho ~blem u •tated has not been traatecl 
1n t.ha paper., Y.ts •• the 1111tter of CCMTh't cmnm-weat.ions1 especially those 
connected ld.th the farw-ainc ot raw Mterial to the processing center. 
U AFSA cont.inuas to do the plain-text pl'OCessinl• those coSWlications aN 
all \18ll-cstablishedJ ani no cha.Jlges m';J]d be neceasal"',Y but U another 
agency, auch u CIA, vera to be £1Ten pl&i.n-taxt p.roce3aina, eerious problaa~ 
1nvolv~ cODIIDW'liDattons .r...ula arise, Woulcl CIA pt. its own nar mator1al? 
U 1101 anotber iilole ami dup.UcatJ.Ye intercept aM CCIIRW1icat.1cms S,Stea 
WC?Uld haTe to bo es~1sned• ai.Qce at PN~ent thera aro ney tw target 
circuits vlU.ch an am:lusiYel.y d~ted to plain-text tra.."llSid.saions. on 
tb& othor ~. it tho ralf material contJD'IJes to coma to USA• the pl.dn­
tat ~ ou~ d then tuzmd ai'er to CIA it is al.mast a tareaone oon­
clu.s1on that_~ IICI"8_£0W or~ ptatn .. t;d intercopt-3 'll)uld have to bo 

- »fMueed some'li!aOl'e • e1t..'leJ' at the intU'Q~t •ite a:r at AP'SA • &!:'109 AF5A 
m&.- to have- \he~~\ tnr11c tor »Yi'Posea other thsn the pn;duct.1.an 

- of p1•1n-toX:t trimsl.at1ms. tor T/A and 1nt.ercept cont:rol. tor e~ple, as 
pointed out in Part ~ ot the klclosUJ>e. We are havillg cl1tt1c:-allt)r al.read,-
b I"~ to Ob~n11li the ld.n1mum requi.N! number or copiss o£ n.w material) 
1lb1le 1t 49et GOtt eolADIS U.U 5\IOb• to require one JllOI'e cop,y to bo made, I 
llaagine that 1 t would be • perhap• unsupportable l:tW~"d.eu. 
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