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GENERAL OPERATING AND COMTROL. PRINCIFLLY FOR PROVISION OF CCUINT SUPPORTs

1. General Operating Flan

8. To aocomplish the U,.Se CONIHT mission there will be established
throughout: the wrld a nuber of intercept, D/F, and RFP activities (hersin-
after referved to 8s intercept activities), so located and controlled that,
they can intercept the maximms amount of desired forsign telscommmications,
locate and identify the sources of the eumlssions, record the traffic wans-

. mitted, perform prelininary processing a2 necessary and feasible, and forward

the traffic to designeted provessing activities as required.

be Initially, the intercept activities will be organised into three sain
groupss each controlled and dirested by & control center with associated
processing activities., One grow will operate in the Western Herdsphere
wder the maip control and processing center, 4 sscond grow will operate
in the Europeanslicrth African drea mnder & sub-center, and the third growp
in the Pacific<Far Fast aves under a sub-center, Technical beckeip for the
intercapt activities will be furnished by the control centers and processing
activitios in acoordance with their assipned tasks. Technical control of all
activities will be exereised fvom the main control and processing center,

ce The control and processing centers will conmolidate and analywe the
mteria) obtained and reported by the intercept activitiss, exchange the
rosulte, and convey them to the appropriate authorised recipients ss required,

e I TRIEICNS In the Jalers Hlctionary of U.os DLIitary Terms for voint
Usage (Jwe 1950) and in Joint Action of the irmed Forces (F110-5 JAAP
ATM 1} dated S@tanber 1951) ave appmame.
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de In additdon 20 the foregoing, thers uay be certain deverdralised
2i0ld activitiss as required to facilitats oparations or to provide cloes
syport for mlitary operations.

8 Adequate ocmamication channels will be ovided wheredy saterial
sollscted by the irdercept activities oan be prospily conveyed to the
propar ecntrol oentars and processing sctivitiss, and wvhereby proosesing
regults csn be foewardsd to sppworriste vecipients om a tinely besis.
Commuloation channele wil) also bs provided for necessery comtrol direc~
tives and for seohanges of $echnmise]l material woong COIINT activities.
The Joizt Principles for Comnnioations preccrived in "Jolnt Ackiom of the
Armod Forces® ghall anply in repard to the provision, opcration, and comtrel
of tha aforerentioned channels.

8. For pyepoass of oontro) of military CGIRT sotivities, the Uirector
sball have the status and avibority of & wified cormender,

be Operational control of a1l COUINT sotdvities will be exercised by
the IHrector, except s delegated Ly hix on & revocable basis to othar
quthoritios wder circumstances hereinelter indiosted. Jle will mormally
1mwve necesmary operational diregtives direcdly to sontrol cebers, In
mmonmmmummxu*mnnmmm
wmmmwm:nmmﬁm
activitics, The Direclor may also ispue opmrational directives dirvect
to theee ackivitiss. Operaticnal matters which require aduinistrstive
action at conteol and provessing coanters or intercept astiviities uillbe
referrod to tbe adainistrative avthorities concerneds

—gE%!?—Ex—-e»
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G  Snbarcent activities will noraally be wni-Service asd will Lo wnder
the adninistretive control of the suthoritiss providing them,

bs Vomtwol and proteeging activities may be ¢ither wni-Service or Joint,
ag circwnstances yrequire. IThose which are uni=lervice will De administored
by tho Lervices providing them, Thome which are Joint will beo adnintotered
by the idrector to thé extent necessery for the agcomplishment of hig mission,
and otherwise by the authoritics involved,
L. Security and Other Contwol Provisions

&, The Director will presaribe, in accordance with national policios,
repulations for, and wil) exercise, as nocessary for the malotenance of
requisite security, swervisory comtyol (Including inspections) of, the
dstribution and handiing of COIIUT materials and ratters divectly related
thareto,

be Oporational and administrative relationships within the Department
of Defonee not specifically covered herein will conform to the ntovisions of
Joint Action of tins jrnod Forces (FH10«5 JAAP AFQ~1) and annlicable policies
and directives of €hat Dopartnemts | o
Se Iasie Support Prineiples

A CGaND Sunctions and tasks will norrelly be wndertalen under the
operational centrol of the Director; except those which by ther natwre, or
the puwrpose served, can be nore effectively and efficiently performed as
dacentralized operations under delegatod authority,
6, Seneral Swport

The Director will normally retain control of all COMINT activities
condwoted for the purpose of providing general supporie
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8. The Divector willy for epecific elose support basks, narmelly delogate
%o o wnified or wieSevvice commander operational comtrol of certain COUINT
_units or teams within the latter's geographic arcs of commandy when such
control 1 desived by the comnander and when all fowr of the followng
conditions obltaint | e

(1)

(2)

(3

L)

The commander has tact»ical comaad of a particular operation,
or a continuing operation of a gpecial types with shich there
nust, be direct and close coordination of the interception and

'procossing of traffic from forces tactlcally opposing the operae

tiony

The nocessary procossing mugt be dove ab of neer the point of
interception, or the pofint from which the syported eperation
19 beinp tactically conirolled, 1f tho resvlts are to Le of
operationsl value to the cormanders |

The required CCEINT ean be efficlently produced on this decentxaw
lived basis within the dime limits required for tagtical use
and without wdue detrizent to the satisfaction of other Cfﬂz.‘i!!!l‘
suppost requirenentsy and |
The necauary close eupport cammot be provided with adequate
regults, or prospscts thergof, by activitios under operational
contyol of the Diroctors

b. The Director ray also delegate contrel as in sy above, o another
authority who has a unique support requirement in other special circunstances
congidered by the Director to warrant ouch delegation.
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¢e The Director will normaily retain operational control of all other

COITNT activities conducbed for tho provision of oclose support, cepetially

vhere
e

(2)

(3)

(L)

flobal or other extensive COMINT operations involving a sube

wstantial cormitment of the available CEUIT regources are ree

quired,or

the reﬁxﬁred level of technical ccr:ﬁeténce, the néceﬁsary gpecisl
equipment, or the relationship that must be mainbalned with
othar sumort tasks 1s such as to require integration of tho
particular activities involved with other activities remaining
uwnder the Director's con&ol;' or | '
rreater econonmy and £lexibility in the use of COITIT resowrces
can thus be gchieved w*lthoub'appreciabiel loss in -iai’fect-i\renéﬂn;

or

the raw traffic involved cannot, be readily identified gnd

ssorepated,

 de COMINT activitieo over which operational control ic delegated as in

78 abeve will remain wnder technical control of tho Director and will

suboidt operational reporte as requived by him,.
8, ;ubm"i ‘Smg:rt

Be COVINY activilieg operatineg under the Directort's comtrol and those

wder delegated control will cooperate directly and exchange technical

natter and CONINT as required by their assigned taskes
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be 411 cooparation and 1ialoon between U.5. 3nd foreign COUNT
activities shall bo wnder tho contanl of the Mrector within policies
sotablished by the cognisant latiomad COXIT authorities. This control
ey be delepated ubre noosssary in connection with close support tasks,

ce Nessarch and developpent for the swport of CHURT sctivities
w1l nermally bs conducted by the Director, with such casistence ss be
ney require from, and s tan be furnished by, othéyr agencies.

Togistic and adeintstrative support for COINT activities, bused on
mmmotmmmumwwuamm
will be provided by desipnated Departments, agenoies, and commnds,
10, Allocation and 8 of |

In the alioeation of responmbditties 1o the varlous components of
the USe. COONT organisstion, and in the direcbion of tbeir offort, the
following peowal principlies wil) spplys

& The tejor partion of the intercept resowves will be reserved
for control by the main conter ag nacessary to provids the basic poversge
for ponoral support, In aseigning tesks to intarcent pomitione me
rosurved, due regard shall be hed Lo the raw materisl reguirements of
processing sctivitics associated with, and in he sape ares ss, the
interoept focilities, AdMtional powitions will be controlled by the
min center as nacessery for other sumopt tasks which it ip requirved
to perforn. The resaining resowces will be allocsted for control by
sib-ottere, or other desipnated sutborities, for supnlomental generel
sopport and for the olose sport ks may be required,

wlow
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b, Processing undertaken by the main center will be primarily |
that required to provide (1) pencral COIIIT support for authorized
recipients, (2) processing and other technical assistancé %o other
COITINT activitdes, and (3) centralized close cupport in the Uestern
Hermisphere, The sub~centers will undertake such non-duplicative
processing ac they can to provide additional general support and
accomplish other s@drt tasks vhich can be undertaken to best advantags
on a congolidated or cén‘b::ﬂized basic overseas, .. Docentralized pro=-
cessing activities will perforn taske of a low-level tactical matwre
roquired for closc suport, In goneral, these close support tasks will
ba performed as near as practicable to interception of the traffic
involved and to the operations being snppgrted. . |

| ce In order to minimize duplicabtion of effort and to cnsure that
intercept aid decentralised processing activities confine their reporting
efforts to tasks which they are best suited to 'peszom,r those activitie: '
providing close support will normally be restricted to cuch reporting
ag can be accomplished within time limits specified by the Director with
due regard for acﬁual operational requirenents of the mzpparted farces,



