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WE AL]. AGREE THAT SSSENTIAL POINT TO BE DERIVED FRO. DIS-
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CUSSION AT FIKAL SESSICN J CONFERINCE AND SEPARATE DISCUSS-
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IOKS OUTSIDE OF COMNFERZNCE IS THAT BRITISH A-E GOING TO SET
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UP THEIR J SECTIONS SO THAT IF NECESSARY THEY CAN DC BIG

SCALE JCB AND ASSUE LFEADEESHIP. (-'1'0 STRCNG FOR CORDERLAK ,
— - -

FRCh FRIEDJAN) IN OPENING TEE MEETING THEY SAID THEY BELIVED

D mm——

THAT, WHILE TACTICsL EETERIAL WOULD HAVE TO BE DEALT WITH IR

1 11% L

TEEATE®S, THER-™ SHCULD BE O!E CENTER INTO "™HICH TVERYTHING -
WJULD FLOY AND AT WHICH COCEDINATION OF ALY, WORK AT EVTRY _
EXPLOITATION CENTER WOULD BE AC.CHPLISHED; TEAT WASHINGTOY T
¥nS THE RIGHT FLACE TO EaVT TZE COORDINATING CENTER: AND
THAT THEY HOPZD THAT ARLINGTO: COULD ASSIL:Z FUICTIO: OF
LEADERSHIP, NOT ONLY BECAUSZ OF OUR POSITION IN PACIFIC BUT
ALSO BZCAUSE OF THEIR OWN MANPOVWER PEOBLEXS. YE ARE ALL '

COxVINCE . THEY KEAN WHAT ‘TEEY SAY IJ THESE RESPECTS BUT ”
THAT THEY ARE NOT GOINGTO TAKE AiY CHANCES ON PCSSIBILITY

OF ARLINGTONS BEING UNABLE OR Ui!"-:ILLING TO DO JOB ON SCALE i
THw.T PEOPLE HER:= CONCEIYE CF OR THAT IT LAY BE LATE IN

GETTING UNDSR %AY. THEY HAVZ MOV BOYE SIXTY PEOPLE WORKING
:- '
0t /3&(} Ct.YPT SIDZ AND ARE PECRUITING STCTION OF FIFTIY TODO
1
7T/I SID% AND IWTELLICENCE SIDE, ALONG LINZS OF EASY CPERATION.
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KCCORMACK WILL DESCRIBE IN SEPARATE TELEGRAM THE SCHEME ;
OR ORG~KIZATION THAT THEY HAVF TN MIND. AS PREVIOUS TELE-
GRAMS HAVE INDICATED, BP HaS BUILT I GAK
IZATION O = E ®T/T AND HAVE UNIQUE EXPERIEICE :

IN DERIVING INTELLIGEKRCE AIDS FROk WI/I AND COORDINATING
WT/I WITH COLLATERAL SOURCES OF INTELLIGENCE FOR PURPOSE OF
BOTH CRYPT AND INTELLIGENCE WORK. THEY SUGHGEST TH-T QUICK-

EST VAY FOR ARLINGTON TO GET STARTED Ok HAJOR. OPERATION WOULD
BE TO BEND OVER HE-i THEIR KEY PEOPLE TO GET THEIR TRAIkING
BY PARTICIPATING IN SETTING UP BRITISH ORGANIZATION, PETURK-
ING AFTER PFRIOD OF TRAINING ESTIVATED AT TERTE »ONTHS OF

SLIGHTLY LESS TO B=COME NUCLEUS FOR SETTING UF AKD TRAINIKNG
ARLINGTON ORGANIZATION AND PEZRSONKEL TO BE SENT OUT TO
AUSTRALIA, FOSSIBLY INDIA AND OTHER ADVANCED POI.TS.

TRAINKING n=RF VCULD CONSIST Or OBSERVIRG EASY OPERATION

IF ALL PEASES AND PARTICIPATING IN WORK OF SETTING UP
ORGAAIZATION TO AFPLY TRCH:IGUSS OF ZASY TO J. THESE HAS

BEEN SOEE DISCUSSION OF NUKBTZR TC BE 8ENT. TWELVE SEE.:S TO

BE IDZal NULBER ALTA0UGH TILIMali THINLY THa> TRERE WIGHAT BE
DiFs'ICU i v G PaReISSION MCRE THAN SIX TO SEE
1. TILTE DETAILS OF E OPERLTIOH AXRD 3IX APFEalS TO BE

- = -

A3 Tr 41928
-~ te Ccurzleted ) -

Tine Ccm leved _ )

‘= L IFs G AT DXACT COFY CF TXIS ITESAGE IS FORZIDDLF

Il-_:n._r- ™~ 3y v n,-.,."“'. iy Pes -~
e U VW G T T <. T
.




Q@ "~ REF ID:A72425 &

¢ * ATTIFGTOU ZIL SIATION -
1E83.32 C3ITIR
I:ICOISD ST85A3E Dete r.led__
T00s Tirne Faled
70
“R: 4813 PAGE THREE

REZARDED HERE AS MINIMUM DZSIRABLE. IT SE=-S TO ALL OF US
THAT LOGICAL WAY TO BEGIN KAJOR OPERATION ON J HATERIAL IS
TO TAKE FULLEST ADVANTAGE OF E EXFERIENCE AND THREREFORE
BRITISH SUGGESTION SETYS LOGICAL. IF YOU AGREE FLEASE

BEAK IN MIND THAT THE BETTER TRAINED THZY ARZ AND THE BETTER
QUALIFIED MENTALLY THE FASTER TASY WILL ABSORB THT STUFF AND
THE SOONER THEY CAN RETURAN TO ARLINGTON. IF BRQINS PRESTNT _
J SECTION CANNOT SPARE MORE THAN THREE OR FOUR CONDIDATES
SUGGEST TAXING HEN FROL HIS GERMAN SECTION AS THSIR TRANING
HERZ WILL YIELD US BIGGER DIVIDENDS THAN NILL CONTINUING
THEIR PRESENT WCRK, WHICH BECAUSE OF LACK OF TRaFFIC, IS
CERTAINLY OF &MINOR V.-s.i.UE COLPARE D WITH WHAT BRITISH ArE
GETTING IN SAKE FIELD, 4ND IT WOQULD BT ADVANTAGEOUS TO SEND
THEK HERZ FOR THIS JOB EVEX IF ULTIJMATELY, AFTR FUNCTIOKING
IN J FIELD, THEY WERE TO Bz RETURNED TO FIZLD IN W=ICH THEY
NO# WORK. 1IN SEPARATE TELEGRA:! I WILL SUKUARIZE CONCLUSIONS
REACHED AT J CONFERERCE AND WILL FORWARD MINUTES OF MEETiNGS
A3 SOON A3 AVAILABLE. Al STAYING ON AT El‘ah‘l_"i FOR INDEFINITE
PERIOD AT LEAST ¥EEK OR T./0 LONGER UNTIL FEEL I HAVE GRASPED
ALL I.PORTENT ITE-iS. PLIASE INFOR PROPER PaRTY AM WELL AND
TEaT LORK LEaVES RO TIME FOR LETTEZRS BUT RXXX HOPE THAT NOTE
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ON TWENTYFIRST IS DULY DELIVERED VIA CABLES. NOIE BY
MCCORMACK : Ak SENDING THIS FOR FRIEDMAN BASED ON MNOTES mnADE
BY BEIN LAST _NICGHT. JUST BEFORE I LEFT TILTWaN SAID HE THOUGHT
IT WOULD BE V-RY GOOD IF BBOWN COULD COKE OVER TO LOOK AT NEW
X® SHOW AND PARTICIATE TO 1:HE EXTENT POSSIBLE AND THAT

THEY COULD GUARANTEE THAT BROWN #OULD BE SHOWN OPERATION IN
EVELY DETAIL. NOT= ALSO TrAT EVERYBODY IN AUTHOAITY HERE HAS
AT ONE TIHME OR AXOTHER EXPRESSED HOPE THAT CORDERWA} “OULD

COxE _OVER « NOTZ FOR CLARKE: IF PLRTY COKES OVER

HERE YOU SHOULD CONSIDER STRIOUSLY TEE DESIRABILITY OF SENDING
RANDOLPH OR_SO''E ONE ELSE AKD EVEY POSSISL

STUDY INTELLIGENCE SIDE OF THIS OPE3ATION. RANDOLPHS CIVILIAN
STATUS WILL MAXE NO DIFFERENCE WHATEV:ZF HERZI. FINAL NOTE:

PLZASE BEAR IN KIND THaAT WAEN THESE PEOPLE HERT GET SOUETHING
STARTED THEY WOR{ EAST AND IN HIGK GE&R AND THEY ARE GOING TO EAVE

THEIR J OPERATION GOING VZRY SOOH. DE GREY TOLD uE THul BY
ERD OF NINETSSN FORT!T@- IHZY EXPECT TO BE EIPLOYING SIX
THOUSAND PEOPLE IN PARK OPEHRAIIOLN AND THAT PERHAPS A THOUSAMND
OF THEM WCULD BE WORKING ON J SIDE OF. THINGS, WAICE OF .OURSE
INCLUDED KAVAL AND WELTHER

£S I 4128
Doto Cerzleted_  MAY 2P 1943
Time Cc.irleved_ 15207 __ -

TYE IATIF: CT AN OXLCT COFY CF TXIS [3S3AGZ TS FCR5TDDIN

5 1T Rt ®epws)y IaFeyor w1




