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Revision of NSA Regulation Fumber 11-3

A 8/ASST (Mr.Friedman) 30 June 5k
60493 /can

3. The Chiel of Btaff recently appointed a group to study the problem of
sdninistyative contiyol of all KSA consultants. In so doing, the group had cause
to review the provisions of MSA M%ulntiou 13 {as changed), "Nationsl Security
Agency Selentific Advigory Boaxrd” {Juclosure Ij. It was noted that the placenent
of the supervisory respondibility for the inplementation of the policy set forth
therein is inconsistent with the othexr proviesliens of the regulation. It vas
vecommended that, fn the interests of organisationsl and functional consistency,

this supervisory responsibllity be given to the Chairman of the Executive Group
for Boaxd Affairs.

2. The growp drafted & new regulstion establishing the ESA Registry for
Consultants {NSARC) and giving it sdministrative responsibility over ail con-
sultents, experts, snd advisors, except those on non-personal services contracts.
Tais introduces & ming inconsistency in the current provisions of NSA Hegulation
13-3.

3. To eliminate the afovementioned incongistencies and to zeke it mare
inclusive of the Panels of the Board, & new NSA Regulstion 11-3 {Inclosure 11)
has been writien to eliminate Section VIZ of the current regulation and to
alter the provisions of Bection VI to include the supervisory responsibility
and other necessary céhanges.

b, It is reguested that MSA Regulation 11-3 (as changed) dated £6 Ji
1954 {Inclosure I), be mperseded by the new MSA Regulation 11-3 (Inclosure us.

WILLIAM ¥, FRIEDMAN
fipecial Assistant
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EECTION I - SUPERSESSION

This reguiation superaedes WBA Reguirtion Nugbey 1l-3, dated
26 January 1954.

SECTION I1 - GRNERAL

e « The Mational Becurity Agency Belentific Advikory
Board, (RIASAB been established £6 provide the Director, Natioual
Becurity Agency {BBA), with the services of a growp of cutstanding
technical and professiomal consultents iSn certain fields of intereat
and of major importance to ¥5A, a8 well as 10 afford a valuabls
source of adviee and assistance in wolving special or difficult
gryptologic and related problams in the fisld of communications-
#lectronics.

2. ion. %he Neticmal Becurity Agency Belentific Advisory
Boerd wi ivise the Director an sclentific matters ralsmted to the
fultiliment of the mission of BSA and will repori its recammendations
directly to the Director. Individually, the members of the Boerd
¥ill sexve as consultants, within their respective risids of sclence,
o the various activities of JBA.

SRCTION III ~ FUNCTIONS

In ordar to sdvise the Director concerning possible methods of
#0lving present and future cryptologic and relsted grchlens in the
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Tield of communications-electronics, and concerning ways and means
of increaping the technical competence of personnel and squipment
aseigned to the solution of these problems, the Board will:

a., Review all necessory data concerning the principal prob-
lems nov being attacked and important problems attecked in the past,
together with methods proposed for the solutions of theme problems,
Fesilis of spplications of these methods, and prediction of the
problems which are likely to arise in the future.

B. Bring to the atiention of the Director scientific studies
and developments which msy be appliceble to the solution of these
problems, apd ideas which may lead to sclutions or progress toward
#olutions.

c. BSuggest changes of emphasis in the efforts epplied, so as
to 4increase the expected gains.

4. EKeep the¢ Director informed of the latest studiles and devel-
opients in varlous scientific fields of interest to NSA, make yeconm-
mendations on particular lines of endeavor on which ¥SA sbould place
#iphasis, and assist the Director in establishing contacts with
Jeaders and sgenciles in these fields.

€. When requested by the Director:

{1) Burvey laboratory, testing, and processing equipment,
adviging the Director on thelr adequacy.

{2) ZEvaluate the spplication of scientific effort on MHA
problens .

{3} Buwrvey current and projected technical educational
programs, review their adequacy, and fecommend ap-
propriate courses of study consistent with the mosi
advanced thinking in various fields of mcience and
Pegearch. g -

"//'

{4) Advise tbe Director soncerning desirable increases
in his technical agsets {subject to limitations
inposed by pertinent regulations and aveilable
means) by specific suggestions concernings
{a} Recruitment of scientific personnel.

{v) JIwprovement in working conditions.
{c) Xquipment which should be acquired.

-3 .
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{5} Act ms cousultants, individually or in grouwps, to
various activities of NSA.

f£. Prepars an snmuel report to the Director metting forth
an accowmt of the sctivities of the Board, including an svaluation
of the contributions of the menbers acting individually and ss a
Board,

HECTION IV - MEMHERSHIP

L. Appointment. The perranent ménbers of the Board will be
gppointed by the Director. The term of the appointment of the
merberg will be at the discretion of the Director. Menbers will
be selected from cutstanding men in the variovs fields of science
of interest to KSA.

2. Chalrwan. The Chaivman of the Boerd will be deslignated
by the Dlrector end will continue ss Chairmen at the discretion
o the Director.

3. Commiftdces and Parels.

a. Toe Chairmai may gpportion the medbership among sp-
propriate committees Yo facilitate studying assigned problems and
sdmintgtering Board business. ¥rom time to time, for special
purposes, the Director may gppoint outside mcilentists Yo serve
as menjers of ad hoc comilttees of the Board.

b. Yhe Director mmy sppoint electronic, telecommniesn~
tiony, methematics and such other panels and sub-poneis s5 mey be

; required to facilitale studylng particulsr problems of interest
) 6 the Poard.

SECTIOR V_- PROCEDURE
1. Meetiogs. Meetings of the Board will be held at such

timed ay sgreed upon by the Director and the Chalrman of the
Board.

B %‘.gplenéﬁtatian of Board Recommendations. In all casen
the Diredtor will notify the Chajrmen of the Board of action
‘ taken on Board recommendstious.
SECTION VI - BECUTIVE GROUP FOR BOARD AFFATRS

L. The Executive Group for Board Affairs (EX8AB), composed of
‘ NGA personnel, is responsible for:

t
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_ 2. Reviewing FEA problems for possible presentation to the
Board, Panels, or Bub-panels.
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b. Preparing presentations to the Board, Panels, or iodividusl
novhers thereol.

¢. Providing pertinent tacbnizal yeporta, studies and cther
materials required by the Board, Panels; or individual mexbers therecof.

4. Conducting effective and necesdary liaison within ¥8A on
matters pertaining to the Board and Panels,

o. Assisting the Chairman of the Board, Chairmen of Panels,
and individual merbers thsreof as necessary.

B. The meumbarship of EXSABR will be determined by the Dixrector.

3. The Chatrman of EXSAB will have the following responsibllities:

a. Bupervision of the ifmplementation of the policy set forth
therain.

b. Initiating srrangements for NBoard aeetings.

8. Providing assistance to the Chalymen of the Beard and Chair-
men of the Panels ad necessary for the proper conduct of Board, Panel,
and Bub-panel sctivities.

d. Xeeping the NSA Reglstry for Consultants informed on
eurrent basis of pertinent Board and Panel matters.

®. Monitoring the implementation of approved recommendations
of the Board and Panels.

. Advising the Director, as sppropriate, on matters pertalning
{0 the Board sand Pancls.

4, The Chairman of EXSAB will serve as Nxecutive Becretary of the
me
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