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UK/US_CONMUNICATIONS SEGURITY CONFERKNCE 1953.
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of the First Plenary Session

Minutes

26th October, 1953,
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U.S.

Mr. W.F. Friedman
Mr, F.C, fustin
Mr, J.R, Chiles

Mr. T.R. Chittenden
Mr, H,J, Stukey
Lt,.Col. P, Chilton
Maj. W.M, Getchell
Mr., 4,W, Small

Mr, D, Wolfend

Cdr, J.C, Hargreaves
Mr,- H,M, Beck

Mr., P.T, Grimm

Mr, W,4&, Heynes
Lt,Col, . Marshall

L5,

1. JAppointment of Conference Secretary.

The Chairman nominate
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as UK. Confercnce Secretary and asked

Mr, Friedmen whether he wished to nominate a U.S. Secretary. MNr. Friedman

declined, saying that he was content to leave all Seecrctariel matters in the hands

of the UK, Secretary.

2. Obening Remarks by Cheirman,

The Chalrman said:

"'his meeting is the formal opening of the 1953

Jommunications Security Conference and I should like to extend a very warm welcome

to the U.S, team,

Some of you have in fact been working together for the past
fortnight having informal talks, which I understand have been of great beneflt;

ve now come to consldering formally a:il that you have been discussing informally.
When, in 1952, it was recommended that the Conference should teke place in June of
this year in London we had in mind that you would be aeble to see some of the
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events connected with the Coronation, Owing to the shortage of hotel
accommodation, howsver, this was not possible and it was decided to postpone the
Conference until October, We are very glad to welcome ycu here and hope this
Conference will be very successful end that you will enjoy your visit to us.

Thé aim of the Conference is tc achieve a very wide agreement on all
aspects of communications security and it is hoped that, from the full and frank
discussicns between experts,much benefit will be derived. The exchange of deteils
of work thet has been going on 3,000 miles apart will be of great mutual interest
and in the clash of minds you will get the best enswer, I would like to say that
we in this country are seriocusly perturbed at the state of cur communications
security as distinct from cryptogrephic security. I am informed that our
standerds compare very unfavcurebly with those of some other countrics.

) .

The Cypher Policy Board, of which I am Chairmen, has now materielly enlarged
its terms of reference end has brought into its main policy-meking committee the
three Serv1ce Directors of Intelllgence it hes enlarged its Secretariat,

- as an .gency and App01nted as Director of that tgency.
| |has great experience in slgnai, intelligence and supply matters, _
8 | did not formally join the Agency until to-dav the Conference
will be conducted cn the U.K, side byl I hope that this
1953 Conference will be very successful and in- adﬂltlon tham our U, S, friends
will enjoy their stay in England," S
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3. Remarks by Mr, W,F, Friedmen (Head of U,S. Delegation) i .

Mr. Friedmen replied: "First I would like to sgy cn behalf of my team how much
we epprecicte your cordiel welccme. We are very glad to be here and incidentally
I shall put in a request thet we get full marks for bringing such lovely weather
with us, Seeing London is a great pleasure to begin with but seeing it undur such
favoureble conditions mekes it very much nicer., This is No.4 in the series of these
Conferences, which begen in October 1950 for the purpose of surveying certain
features of communications security of interest both to your Government and to mine,
The purpose of course is to prov1de a mechanism for exchanging technlcal informaticn
and keeping in step to ensuré that we have adequate means with which to communicate
securely, I am one of the old timers in cur group and in 1941 we were confronted
with the immediate necessity for ccmbined communicaticns in a high grade system.
There wes a very serious lack of a secure Combined system. You had your high grade
mechine and we' had curs but they could not interwork, How serious this was I hardly
need point out o all those present, In fact I may. sey that that lack occasioned
the loss of many lives and of millions of pounds sterling in maxerlal We must,
ensure that this does not happen egain, / 1

This Conference is esPeclally concerned with several requirements. First of
our communicators snd second of cur intelligence community. It was origlnally
decided to hold this Conference in June but this was postpened owing to the
Coronation and also because we hoped to have more clearly before us the requlrenents
of NiTO., Menticning the NATO requirements brings to my mind the disease to which I
have epplied the term "eryptclogic schizophrenia." On the one hand many of us are
concerned with the provision of secure means for ccmmunlcatluns,‘on the cther hend,
part of our orgenization has a natural reluctance to this course of acticn. diis for
’ myself I have learned hcw to hendle some of the symptoms of that 1llness, I hope
the seame 1s true as to the others present. ;

The work of Phases I and IT of the Conference has been :reaily facili&ated by
the informel discussions which have been held in the last two weeks, The two
Pheses were in the background of the minds of the persc gat arcund the table . .

. at these informal discussi-ns and I em qulite sure, asi has expressed, that -
these infrrmel meetings are very, very useful things. t 18, however, a questlon o
for fdiscussicn whether we want these informal discussions to continue theLr present
;or

form, »I will not spend any mcre time on that now and again I agree with]
as to the great value of these Conferences for comblned communicatlons and also

NATO communications.
/I
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for improved communications security in the widest sense. I may say that personally
I have been considersbly distressed sbout the things at which he hinted in his

very brief remark on that point. I feel that we are handing informetion

to our enemies on a silver platter instead of forcing them to devote great effort
and to expend a great deal of money in an unprofiteble endeavour to obtain it.

@

%

Thank you for the cordial welcome which you have efpressed I also wish to
express my eppreciation.of the working arrangements which' have been provided for
our team end for their comfort." «

t

L., Appointment of Executive Committes, - 1 . : e

The Chairman nominated U.X, representetives as follows?%

was nominated as observer, The Chairmen sdded tﬁat he woul& like
‘ECTFEEE?VE‘?H"rlght to-nominate one or two other cbservers for tbe purpose of
elucidating eny technicel pointse— . ‘ :

Mr, Friedmen egreed ani ncminated the U.S. representatives as follows:-

Mr, Friedman

Mr. Austin ' .
Mr. Chiles representing N.S.A.

Mr, Chittenden

Mr., Smell representing thL U.S, fumy (w1th Lt ,Col, Chilten,
Major Getchell end Mr. Wolfand as elternates)
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Cdr. Hargreaves representing the U,S, Nawy

Lt.Col. Marshell or Lt,Col, f#nderson reﬂresenting the o
U.S. Air Force, j’ | CT

Mr, Priedman alsc reserved the right to introduce technlcal adv1sors or
observers from time to time as required,

5. 4ippointment of Chairmen of Executive Committes.

The Chairman offered to Mr, Friedman the Chalrmanshin cf the Executlve
Committee. Mr. Friedmen replied that he was delighted to be offered the
Chairmanship of the Executive Committee but would “refer that a UK, member of the .
Executive Committee should serve as Chairman, / . % -

The Chairman then nominated as Chairmen, Executivé Committee,

6. First Meeting of hxecutlve Committee,

It was agreed that the first meeting of the Executive bommlttee ShuUld teke
rlece immediately after this Plenary Sessicn,

7. Date c¢f Next Meceting,

The Chairman then anncunced that the date of the Closing Plenary Sessiun had
been tentatively fixed for 3 o'clock on Tuesdey, 10th November and he asked all
members to hold themselves in readiness toc attend. He aaled'-

"Before closing this Plenary Session I should like to wish you great shccess in
your deliberations end I look forward to seeing you to-night at the Cocktail Pgrty,"

Conference secrahorw,
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