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| 7 / -
i P /Tl J ii In *“marﬁing ths directive to the Sign=l Corps Ioboratories for-
f the in tistion of development work on 2 civhsr machize, 1t 12 Ielisved that
s if pasgzime they should be furalshed with z goversl steterent of the militery
i recuirenents which such = machine should meet. Yhile it is recoguised that
7/ certain preliminzry work can be conducted without a definite idea of what ends
"\ may be atteined, suck o stotenent of renuirevents sither in the furm of z gen-
o 4 oral perforsance specification or a gengral sistercwt of x«&wm@m 48 would
be of grent aszistapce to the laboratories awnd would aid In making aciive pro-

gress on thia fevelopment,
20 Your comments wod rmmewti@m this potter are requested,

Johm H, Gi‘fﬁﬂ@l’_’ J?ng-
Captain, Signal Corps,
- AMtached. '
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Sugust 5, 1950

HERORMN KW FOR; Nnjor Crauford

1. During the past three yosrs the Chief Bignal ﬁffiaar
hes upon several occasions expressed the epinion that the produntion
of wn efficient, practicsl cipher mschine ls & pressing neodesitys
it goes without saying thet much dewslopmont hed o Be held wp pend-
ing tho sveilability of funds for this specific purpvss.

2. 4ttached hersho is & Mmm&fs mmwmaﬁim of 8-
oiphor meching concelived in 1935 by thedad pudo-i WSy GUorge 5‘
4L, Orsham, snd syeelf, Belleving that tm w@nwa wmehine prossots
excellent posaibilitiss for milltary uesge, steps wers taken %o set
up funde for its dovelopment. These wors successful and on July 1,
1930 there becsme svailsble $o the Researxch & Engincering Divielon
the swa of H1500 Por the development of cipher maohinery,

, 3. Sinve tm&a are now aveilable, ﬂa i5 sugpested *!mt,
i approved, this memorandum be ferwsrded to the Resesrch snd Zngi-
neering Division with the recemmendstion thet {a) this progect be
initiated at the earliest pracklosble date, and (b} that 4f actunl
dovelopmental work on ths proposed machine carmot be eterted by
Getober 1, 1980 at the Signel Corpe lsboratories, Port Homsouth, the
work be cerried forwsrd by developmestal contract awerded on competw
itive bids, ae ig dons ip other cases similar to this,

4« It 35 my belief that it would be preforsbls o carry
on the devolopment st the Leboratories. Mr, Grahsm iz thers, hes
detalled knowledge of the dequirements, and has had much experience
in this £ield with somowhat similey sppasvednn, Farthermore, on agcount
of the yery linited field for the uss of aipher apparatus in comwsrce
or indastry, it im likely that the cost of development by cutsids con-
tract would be in excess of funds now available,

‘ Bilidam P, Friednan,
Signal Intelligence Section.
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