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0 COMMENT NO. 1
Chiofe of Offices and

gtaff Divisiors

2, RESEARCH ARD DEVELOPMENT

Remarked that a recent security directive, issued by the Department of
Defense, imposed additicual stringent security requirements upon contracting facilid
ﬁmmdhumntedmdalmofmofmcmtracts Btatedthwtthe:l-edhﬂr
dirficulty involves the pariod of transition by the contracting agencies in their
effoxrt to meet the new securlty requirements.

3. ADJUTART GERERAL

Reported that Executive Order Nr. 10501, elimineting the classification of
RESTRICTED, had been published. Cowmented that all matorials yreecently marked
REITRICTED would be declassificd automatically effective 15 Dec. o Mentionsd
thet, to date, there is but one excoption to the forepding, l.e., cryptographic
security, which will be 2xcepted from declassification and be raised to CONFIDENTIAL
on all materials directly relating to cryptogrsphic security. (The Director
injectod the following statemcnt: "A DECISION WAS MADE YEITERDAY TO AUTOMATICALLY
DECLASSIFY EVERYTHING MARKED FESTRICTED ~- UNLESS SOMEONE COULD JUSTIFY THE
CORFIDENTIAL CLASSIFICATION. sommmrmsmwmu.s.mnm.
I¥ SUPERSEDES ANY AGREENVENT THAT WE HBAVE HAD WITH FOREIGN NATIONS.”

b. COMMAICATIONS

a. Reported that the cakls has been in operstion for a week and that
aifficulty had been encountered in the connection detwesn GCHQ and Cheltenham.

b. tht‘mwurwmimedmmltomdle

communications equipaent in England had been postponoed pending decision involving
a authorization for an incgessc of persoanel for Cheltenham.

c. Commented that GCHM has srranged to handle “"the most important parts
of the traffic” which i1s between GCHQ and SHAPE. (Director stated: "I QUEITION
THAT RELATIVE STANDING THAT OCONEONE HAS GIVER 70 SHAPE TRAFFIC, BECAUSE THE OREATER
PORTION OF THIS MATERIAL COULD GO TO SHAPE BY BAG AS WRIL. I WILL SIMPLY NOT GIVE
SHAPE SRCOND PRIORITY ONF THIS. I INVITE YOUR ATTENTION TO THE CONSIDERABIE AMOUNT
OF TRAFFIC THAT WE QOULD BE COLLECTING FROM OUR INMSTALIATIONS IN EUROPE BY FIACING
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PRIORITY BASIS ON THE BRST COMMUNICATIONS THAT WE HAVE, THE PRIORITY WE HAVE ON
ANY CABIE IS "EARLY WARNING" TRAFFIC.")

5. COMMUNICATIONS SECURITY

S YT SR I T WS T I I

Reported that UK Services have accepted present AFSAM-~T on the dasis
that corrective action being taken vill be suceessful. Stated that this was an
interim measure until UK-produced machive, capedle of ADONIS operation, 1is
available, and they are counting heavily upoc us to supply approximately 3900
machines under MDAP. Commented that full particulars concerning this interia
acceptance 18 included in Secret OX Messsge from Chittenden, AGI Kr. 39731,
80810 to Director, NSA.

6. SECURITY

Advised that 65 clearances have been received on personnsl sho have
applied for NSA positions at VAFS, and this was 25 gsbowve the nuader of persons
required for this progras.

7. PERSONNEL

a. Announced that representatives from the Department of the Alr Force
were scheduled to lead s discussion at the AHS theater on proper procedures for
completing the new Air Foree effectiveness reports. Next month, a similar meeting
with the Department of the Army would be held to explain the new Aruy efficiency
reports.

b. Referred to the program being pursued in the 0ffice of Exploitation
which has as its goal the attempl to classify similar jobs throughout the office
rather thah asgessing oue unit a% & time. Related its success and expressed his
desire to widen this course of action to encompass the Agency i its entirety
at the earliest opportunity.

8. MACHINE PROCESSING

Streased his belief that the Agency's management thinking is ordiented too
heavily toward negative, prevantive programs, i.e., how to weed out sub-standard
persounel, and not enough poeitive, creative programs, such as how to find, attracs,
motivate and keep supervstandard personnel. Rascommeunded that the Agenecy accentuate
the positive and "live by" the principles being taught in the Agency's Executive
Developmeat Progran.

9. DIRECTOR

Commanting at the cloae of the meeting uwpon the specific remarks of HACH
PROC, wvith relation to the nead for "positive action” and Executive Order Mr. 10501,
the Director steted: "IT I8 EXTREMELY IMPORTANT THAT YOU PIGURE OUT THE CE WAY TO
DO SOMETHING AND NOT GIVE 88 RERASONS WHY YOU SHOULDH'T DO IT? ]
- A > ...‘
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"RESTRICTED" WE INMMEDIATELY FISURE OUT A WAY TO COMPLY WITH TEE ORIER. WE ARB
VERY PROUE TO SAY, "THAT DOESN'T APPLY TO ME:" YT APPLIES TO ALL RANES ALL THE
WAY UP, TO ALL ECHELGNS AND ALL SUPERVISORS. THAT IS POSITIVE ACTION RATHER
THAN NEGATIVE ACTION. WE WILL END THIS MEETING WITH A POSITIVE NOIE, IET'S
FIND ONE WAY TO DO THESE THINGS NOW,...NOT TOMORROW, OR THE DAY AFTER TOMORROW,
THAT IS STILL POSITIVE!"
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M. W. GREENE
lat Lt., Inf.
Asst. to the Cfs




