
Chiefs ot Otf:!.ces 
&D4 Staff DlVS.eloas 

1. PllOJJOC'!IOII 

Digest ot Staff Ccn:terence, 5 JSD.u_,. l~ 

c/s 

a. !Df'ai'D!A that PaOD, :ln ecn.jzct!CJG v.ttb R/J'J, l:as devisea a Mthod. to 
~all. &ltfiiG'l't of the IJCN.iSble r;:roblerl tllltousll the util!zaUcu of A'l.LAII I. 
Vl:sed that this ~a~ be establisllecl at ISS n.t n'a e31"l1eet Pl881ble 4ate. 

'b. ,..4vf.ae4 that ''OperatlCGI!!liW!Jize" he.s 1"«1t!lted 11!. a 15 J8Z' ceat 
:N4u.ctlcD ot trafttc aD4 BD7 ft~ zoeducticn 1J'GUlc! Geriausly at:t-.-t tile pro­
aaet1ca. ot ftSA-9(). 

p. celfFSQT.,.t.BR -..--..-.... 

Stat...--cl tha-t e. aeb.e&lle would 'be c1:1eia':Lbu~. auauncirla a aeries of Off.Lee 
Equipomt llalntenance I.ecturea b11 :!:'e~aeutativec of a lo:&.<lin£ ott:!.ce eq\d.'JIIIIl'G 
me.nutscturer, Tl"b.i.:h will eua'ble EA. ~ ~Br..i'.:l a~"!BS' cf cm"l'ent ~l.cqmtmta. 

3• C~Si.~ 

a. C1lle4 attenticm 1..0 the 6.it:1~wl.t7 ~.lvol.ved b til.e ~CUMJieDt r4 
cS.vllla -.,1"')-eea tor the P~oi.t'!c~ ..h"o:..:':h &e.J. tone£e solec"Uou are made fl'a 
the publ!e at ~se. noted that c 'm:-c ~ !!eEl we::oe wl~aborating Ul'ICil a posa:l.ble 
eolutica to the pro'blaa. 

b. dta:c ~he e:lsht P.FSA:I "i''s -~~~ F.El&o.:f.c.~ l"''l..ors and key.!.q •trnoifll 
ve:re 't-eirls flC'lliahed to t-he arlt!au !:sv;, ·:.~c~ requeat el 1..11e Bri.tlah Jo1Db a~ce 
fUS8icD1 to b~ ~sd, abcaa."«d pJ.~Cl!" -r~ .. Yb~ :i'a.~'G Jst~tur-a fctr 1dntezo lr'IBDe"..neH. 

c. Ram~~ tbe:t C/s:!C ~o:t=ese;a ::o i~:cr'.!B&e the .-;:!.vll!sn atzteus~ 'b7 
66 aps.:eo f~ the ~tlcm 1'acilitiea a,.~ VISS. 

~- ..,SBClllUft_..,_iioiilldo 

Reteft"ed to a recent e:Ltms.tica 'ihe!! SEC '388 Jmft-31Jse4 b7 las~te 
aecuri'b7 penoDJ~el ~ts tc a f'l1tld tEIBt, azul requested ~t 1D 'tbe rtature 
cou!4ez'atton be pven to the~ wlT.I.rlce prep3n:MCD. -~ CC01'4.1.Dat1CD Vltb am 
f~ l'l"0.1ecta to be op!II'Bted Ol&taldfJ ot BSA when nca:r.l.q ~are aecesa~. 

5• PlmSOIIEL 

D1acus8C!4 the N!lif1ce.Ucma ot a rocent .lnc!dellt hv&lv.l.q the c!lt~Ctia'rp 
ot Sche4ule A c1v:Llsenlce ~ 111~ Veta-tl'l3' P.refei.tel!ce v.l.tbccn NCOllfte to 
the 3()-dap • uot.1ce req'ld!'e4 by the Vetee.wl"' Preterenee Aet. Jfotell tbat Ilia :re­
!Mtataaea.t ad pQ~~eDt Gt b1a back sl\J.o.!7 ~ ~e fac:t tba't vetersu -.~ 
in Sl:he4U1e A at' 8JJ:8 othe excepted scbe4ule eDJO'J' c&•atn Job riallta • 
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f). lf!A..:!l 
.Adv:1aed. t.he:t r~ent.ati""e:J ot liSA-50 e:n V1a1ts.D& SAC uext week, 

:l:litiat:l.ng 'the t:f.ra1: at a p:rojnted aar1ea ot c:r0ils-ns1ts betweeD SAC and ltSA 
t.o e&~.atf: -~ in tera ot ':rba't CCWilf! can aad cazmct 4.c. 

"I bave a couple c4 thillgf} I v1sh ·~ i:aJ:x !!bout this IIDZ'DlDS· -J.'bere 18 
a c:,mnidera.21e aaount ~ u:a:rtn:l•b.ed 1Ta1uaa ai'Ol1'!14 thie A8e!lC7 ot one t;ne or 
~X!", tht-aga tha't have~-~ aa1de far~ :reuon ~the ether. '!'~ 
are Wo that I SID interN-bed in tuoclfU!a.ta.lJ.7. 0ce oi t2lell U tb&t 1t VUD't 
4cn~! be.:aws~ it VD.81;l 1 't a pc'~it!OUD ttae to JUSh the DJ.tte.r4 S~~~ a-t the 
~~ ve cll4D''t 1mov exaetl;r tl'hat to 4o. 

"I 'Vellt al.l the D1rtaiotus ~ Cttieee to trike a lODk at their euspensE> 
1'1l.es vitho!.lt del..q, aDd vbee 'Nle7 haTe :lteDo at t..oat n.e.tUl"e to put them on 
tbeir prosra.ms and. get ou with 'theu,. 

"L~t 'a talk a.bout t .. ~ tir3t ,seueric cate&Or7 vb.ere they bave b~A pubed 
utdc 'based on s. uoc.-rrcpitious tim!. I vculc1 S&J' "tt-hand 'that vith the eea­
pletioo of ~ tull year ot ~tion wsdeZ' the t:it:.e c~ tile ''Na'ticmal. Security 
Atfi!T~ ti:ul.~ ve are ot aee. W£ ha;te 111 'the put :v·ec- devel.Qped the basi-: 
pb1l.os~ lll1der wbicl ve a.roe c.-pe1":11.ing lll.\d Vi.ll tP !.T&'t-'!. I t.biDk. that 1f' fOll 
vtlt so 'back: ~d ~all ta ~· aillda a goocl portion of the th:!Dga tha-t I bave 
sal,l at oue ~ dr ~her in tbi.s ZL.co.e'ting cr 1n ott.oer meet1np llt.ere ve h&Ye 
aa.t wi hoe to ~et'Ue ~or\lblem, X ha.Ye attempt.ed to outline what I bope and tee:. 
to be~ental, s~d, ba;sie· ph."'.lCLJo»lQI' t«t a Jall:.:t .Ageney lfb.ieb. t.as the mit:"a1c·n 
or ptoduc1ng aM. deU.TeriZig the eCOIIIJI\icat10115 in >;eU!gesu:e f~ 'the naUoual 
ec:n 3taei'S. 

"I voal.d be the lut <Ae ~ coapl.af.n t:~t iUtt.~ aeid.e eame ~ the things 
tha"' ~Ye 'teeD part aside eve:r t.he ~t yee.r, awd~"Qg tJ:e t!.DBl deTel.opaent at 
'the phj.loscpb7 of' opet'e:t.1CAB c:! lltSA. '!bee 1a CJla tt:ing 1n r~peet 'to tbls 
pbilosoplq tbat l we.at 'to rei~at~ th1a IIICil'lling. 1'k1s 1s a a:;~.:e ~gardze.~.ont 
but unl.s:te aame ot the- scrvic:e organiz&ticxul the -\.g~cy vees sf.:wen certa1~ 
re~1'btlit1es. Jfo~, ve v1U oPel"Ste aa cur e0111um.e:rs "W.!lt • ta operat.e, 
f4"(1Jirle4 'tlH!t :\n so orerat.la,s ll""e ~e nC't requ:ll"ed t' c.x.trcwezat the reqalre:Emts 
la:ld on ~ :r Oil? baa1c :.W, BECDl J'o. 9, and •..he S'!~ta.t-~'s ~tnne. If ve 
e~ to a eoDfit~t l:etveen a ccaam5er (and cmrael-res} wanting us 'to do tbiDp ar 
act to @ thea, a ~ do thea in a vay \12r.lch :t t~l ..-1U nat allow me to c~ly 
With the 'basic laY ana. the 'M.c1c ~1'bil1Ues t"'s.t are l.e.1d. 4awn ou •, thMl 
I no 1oqer en ccapl.J· cQ~~Jletel)r vith the Clesires l.s.id crJ me b7 the "'cmsae.r. 
Ira 'tbat ease, I "'I8.Ut the eoDII\'On" told 1D "ft%7 tan~ but poeiti'l'll l.allgqap 
that since I am the or.e llb.o 1• re8JG:lll!ble, I a solns to illterpret 'the 'basic 
lav. fte:t"e are tundaae1:ltaU:r tJlrec! peeple no eau OTen'Ule rq 'basic:: :ln'berpzae­
ta.t."!on ot t!ie laY, the- epec1e.l caalttee, eaD.e1st1ni ot the Se:zoeta.r.r cr State 
aDd. Deten.e, and. the Pres1den't ot the U'bite4 Statett. I don'"t 'V&Dt the people 
111 'the Agency to aa.ke the 40d.E10l\ bapbaza:rd.1.7 tbat the dts1rea1 requi:rellellta, = ~oaol-ogy which the COUUI:a' vants ~e in ~a;y Y.f.th Vba't ve- caas1de!' 
to l?e OZ' 1~~tat.tOD ot the 'baaic 4.octrineJ DOt" d.o I YEmt thea dciDe b7 8llil'Cd.j-
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e~ept me. I J:"eaenre .&;be '9"f.sbt to alite those ae.:taf.ona 1117selt'. 'l'ou as::~ Gha~ J.t 
.ts me requ:lreent pla.:e4 m t.he lls't'onal t:lE'eUI"!t::r Ag~'II.CJ"'l I (".a!l•t vgue 'i't .h 
t~ a bib vitll :!nl~ia"&1ag a reqtleDt ia tbat ~· Reither can I csue vit.J ·-;hem 
tlb.• that is the vq 1.Jle7 _,uJ.4 11ke to ba?e f.t s<?.Ustted. I ~ thol"OUt1~l,­
tbat tba.t 1s t{:le f£-cper prcced~. 'IRltm. we i'1114 orse1vea 2.n coof'Uat wit.b some .. 
~biDIJ that ! b,are laid ~"%1 8114 a ;:eques'CS frca & eallfi'L\Ilelr .... ~ti ~ Vtq 1 i; -::'~ll 
ttO'b "oe vuy ona, but ve b&'l'e eoe OCftJ aDd thea •- I Y&1lt. the ma.'\'tezo re:.C'er-~1 to 
ae at onee and I tkla't want 8D7 .....,.._t1Dat1ea. 

••:r.et • s 'beer ln &1.nd. that :t.a tid s ~, .. atPSOr".f ot pashiag thinca ~ t.l oue 
e1c1e, there 8J:'e prebabl't' a ea11aitm'able IMI!Bbe:r o:- •tte:ra that. 'ban been }1.18bed 
Y~e ai1:tpQ be~ase ei 'l"olles.- tbia 111!1811 •t. ~'he t1.ae ~o 'brS:os ""he :i.llaa up ~ r!c!CallS~ 
Ye have =t yet d.el:t.nes:ted exe.ctl7 vhat we thoqlr~ a'l)w't tl:.e "St'tel'. Look arrer 
your old auspeue t1!es and JCt.l' old. lldte aecl.m!Atioll8 were ;rOll haYe .1ot;ad 
e~th1ng dam JQ\1 vcul.d like t.o haft dale, but v".lRit JCU ge.Te 1t tcp..crf'-t.he .. desk 
t:reatment as t!r.ee are no bolA lluaete f':Zcept tGP tfll tl:le df~ek. ~fe have lii.SdB a 
lAt ~f progress. lle 1-..a.'ft, I aq vithciQt any f'qu:t~;oeat.:J.,'Xl, t.ha'G va have d-ei'!Ltlitely 
Celie at ase. If 'R lre t:::; ¢ell~.illtla to &ta:y ol ag•, 9E" 11Dl5-;;. 'te grofesa1onala and 
we must B.a e. little bit. be~er 'tblm ve ~o '111":11 tha ~~.eee new at oL-r tispcs<&l. ~ 
1;"t11l 1t bu:J the s't:!.~ent., ''I -AU. do U"J' tea~.'' I • net sO::ng 1.~ lat. mt;Jt~y who 
;,:.c v~d~s trR ~ to b-!l 'tl1e Jud&e of we 1; at.s bes::; :t11. r ~'"!.ll tell biD wh:.J.t b1s 
~est 1s. Wha'G I 'R.D.t l.S aimtt:." the atataen"G, ''C,L, I t.'"ill io it;." 

ni re;eat 'What I ba-,., B&ici 'be:tc;~e, ~mat ~'!LS:l~ l 3UE'.PS~ a .;lttlt­
c"'prdsal; stop and. 3.04 J'.:ul'&eU hc!aets'tl-7 1 "ltc:v good Ptt T dclngt ' 'fha~ pr~qppcses 
.. hat j·~ &t"'e a :su.tfi.:io-::..t..l.r £.3tute iadi'ri.dual, tba~ :roeu ae.ve a .. ~~~\opl!'d ~ a-.m :nrd·~ 
l!Stielt OJf vhel.-e j.'c)1'.1 oJg.:~.~ "tl1 -;;e .so:1oc .. 

''We bra'l'll S'l;a::"iei aft ~e l'lev '!ear. J-a f~ a;,. : 1tn01r t.b:is io 1me ''•ll.J' 
;cmt Agmey at an.r s~:z:e 'Cbs.\ ia <r~a'i!q. i"e h..-~Ye .. .ug_e-y '!:Jes i!lu!nea p1.sa e.s 
~o wb.etbeo or 11~ P- c~.n opem~ in tbe De:!?snse l!qar ... ...ant a. r:, J'eiat ~~y. x,y 
~.l"fll'41ct is that. J*1 :at:.. 4)1e t..Z ~e nallir~"VD~S tc r.ekP .t'C a taul.7 Joint l,pno-1' 
~- tha" those C'~ .US ZO C-:8e ".;o it fz'CR ·:.be ~ee Se:::-1.~11 Vhtm "Vi. ge~ ha--•t, ~ease 
"'.o pramote t b.e $el'!"ri ::o J.!ne. then aD ..U 1111 ,'Xt'f:£.•~ c:c:..-.es i~ "t.."J s :place , I '! :;ee:T. 
l;a1l& tc bt"iag the ric::4 be.'C~ !:M:mtl rr~ hia exx=e::~enea. i:n tlu: other 9U'T'.lc:es, the 
tJme, 'but I dQD '1. e~ec-'b ~V.t f'al1cw ~ :.':~.eeent the S~ce ot the mtl:f'crus be 
~e•s. Cur '!tmto:HD:s t'P.p'SBertb ti:as 8«rv1..ee'1.. Th-97 ~rovi4e t:»: w; a Se:rri'"!!! rtevw 
~11t. I expec-t the peotJ.c here 'Gb be tz'ul'V l'OD..::5e!''1~-=e• It :.a herd tor UD7 nf 
?.S to wah .out e saoi :.azay :rean at aall.ate1.'"Bl thillk:lDS, but I tu:tat tbat the 
~1117 611CCeaa:tlll. VB.J" we vil1 ever z-.m W.a Agfm.eJ' 1a "Cl:.at e"it'h aZid. n~e ot us 
make ~t attsp1:. lfot until then cas this 'be a ... .cmp:.e-te]J Joint .ApDQ7. 

"llow I G golz;.g to &UiSast a at.ep wh!ch ! thirJ.k: ve Ja16ht tz7.. 1iJr reac't:lcm 
e'Ve7 time I baw cctten into a l'Uil•la ca a proo'blea td.eh soae e4 the Servi=es bas 
bee to 1oak arcad f'oT •aD! penaa Vi th the aae oolcr suit ot the Serviee aa.d 
aelld b:ba over to the Pent&fP'& eM ~l.hle plaee to aolve tha'b pro~lea. We a1'e 
in ~1\le:rable r.azr:l.aJl(:.e wS:th that tellow :f.n cee at the Semees a4 I have 1n 
ettect been do:lq a coc.sidezr3bl.e as .. serd(le t.o a &004 1ED7 at :rcu vho are 110t 
like IQ'Selt wbo am. about Z'U'Il llla tllle cut ana ¥"110 doeaa 't bave q,d te the Jtaquire­
-- 'bo llldntaia sGOd ze131d.cmsbip v1tll '\he peracmael otfteers, ete. I e:qreet 'bo 
start I10V tc;. '1'e3uce the ~quii'IBentG all af'.ticers bel-e to SO to their GW Seni.Ce 
IJl4 arsue v:itb tha.. tn a&U.ttoD to dotns these men e. personal cUs•aervi:e, I have . 
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cic-prived. SOlE -:~f' A camce to lear.l to 'be a j-o.Ln't cpu-a~~ Ue be..,. a CC!I!9lete 
~ ...... i.J. ... : e.nd. operat:J.aa orp:d.utir= 41"Y.ide4 ® a. aeut:d tt.n:t:f.Oiml \'8.11:1.•, ad theft 
!'!! - rept"esenta'lc:a trca al.l ot oft.he Suriees in eve1"7 :t'lU'!:Ct:l.«alac «ttce aD! 
flt.:.:~::f D1v1s1cD. 

"I bawe teami, •.ncl I sq tbl8 vltb a great deal. ot !J'.I1,4e !la :oa., I ...... ~ 
7Wt"./ l:lttle ev14eace ot p.tshf.BC tbe Scnice Une, c:r tat!q 'tbe Benice riewfCJ.at 
iD er8Q1ns ~ pce:lU011s. ~ w.l;F hope tor tbi8 09-ttlt ts 100 par •~at atm ... 
oi-u~oe of that JQ"t1C\~ 1,tlheD011:1Dme !lie areat maJCil''l f;J' of G.fi"keJ."B til:ll't 
Wl'"l"ll been Ol'd.arecl et.rO here t'~ duty td:tb tbi.s -~1 ha-re bad r~!re~le dt!.L.":r 
t,t_, Us.-essod.ato tb.ei'DI~ii!lTeB fL-Ciil their up-'bri!ltJins. I wat. " U.f:~le t\l!"tner 
f.Z'~'~ 'COWBI'd a CG~PletelJ' uoa••1111Jeotift ';b:tnldag wi~a the Asezacr. I ·~ 
~t.!."t:l sc:me tbin.Js he:ve sou oaf'!Dished or 'haea :ahavel a.."r to orae eide lH~Cauae st 
~L~ ~ :flN 1Mi"a ma'ltlc to 'be ob3~ti"N eJicut ~.... t..&~gp. 'il.cv let • s see 'Vb:t.t. 
•::c .c.aa cio 1D tbe Ue:d yt!R 11 au4 f.r'~]..y tbe!'e 8ft :1 t~af; a.Jrr 1!"'-DSl.e a.dvaa8".J 
tb.e.t va •:an 111Ye. 

"I am 1.\G't ~~&he.~ or not 'lie ~bcMld bw a DeteGs-a~ Dr.,.~t. 
~ ~s.Te acoepted ~ 4fM':ls1cz a~ 1·ae ~i~.eac ol't tha l.~tee\ E~tees t.ta.t w a:l:t 
1eirc to bs:re cr1e. 'Tba'G :sarea~-t".:lla& ~~t. t.hC6o of m ~fbc ur.. h-eA~ ta.to 'tblt 
."!i•I ... "J.e of "'.hia 1:b.i.J!.3 ere ~1!13 t<~ :u4e r.a l11l'IZi'!lmllJ se:'!caa ~ !n:&-&11~ o~!ort 
.c ii:.lt£ the.11 t~G1:'L. "l'!'!e ,P:!lllZ"G.L 1 tle :!a ~tat :~e 7~ ~-cas ,...e.:J m!Aie :o de"1s1.=, 
.!~ :~~:t:aes :/OIUD .JJ:<a :;"GQ qreo ~ b \t. Yeu ~!opt it ,;u; 3our \i.t~c=:.:s.tc~ :1..""'reS"IJtli4tiT.a 
~-~ ""'ba"G :f01! Dl hz."'Ta thO\IIht l'.ttf,,....,_. 

"\"he -:tt~ .. ::::"te tl.Af''fhl.!.~t"n ot .....,.,...1~1 cl.!."J»li.HJ _., !:b1a came. tet•a 9118 
't.s:.ao.:..o1er tl1: J:O'ti !II ~e u..u:J; year, 193o-Jo1 "iie ~aD 41.6Va:a-:e ~ •.L..ee &.Q!IIe ~t t.he 
.... t::. ...:lrd.Dg 66PB o::t.. • ~air:..tas e ~lr.l:e Joiut )pa'&.&ion.' 
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