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MEMORANWM FOR MEMBERS OF AFCIAC: 

Subject: Replacement of the Present combined Cipher 
Machine. 
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Enclosure: Draft memorandum for Secretary, Joint Communi­
cations Electronics committee (Subject: Replace­
ment of the Preseat Combined Cipher Machine). 

1. The Chairman, AFCIAC, has directed that the 
enclosed draft memorandum and staff study be forwarded to members 
of AFCIAC for telephonic concurrence as a matter of urgency. 

2. Attention is invited to the fact that the staff 
study is the product of an ad hoc working group appointed to 
consider the subject problemo The group consisted of: 
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U£jor w. M. Lawson, OCSigO 
Dro A. Sinkov, ASA 

Nav.y 

Capt. L. S. Safford, USN 
Capt. H. o. Hansen, USN 
LtCdr. J. c. Hargreaves, USN 
Mr. R. H. Shaw (OP-202KJ 

Air Force 

Major :Vo B. White, USAF. 

tq;~ H. D. JONES 
Secretariat, AFCIAC 
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