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WETTCRANDIT ON HEB RE URCIRIC CODE XACKINE.

This memorandum i3 for the purnose of recopiag ’&h’ m—»
atanae of a conference between Licut. Commmader A,D. Ztpable,

Teailse, PSTicer in Charze of the Code and 3ignal 3«1;&&, am.

Cormuniontions, and mcrselt, yesterday afternoon.

ieut. Corwnander truble came to see me with nfem to

anotler matter, but ia the course of our conversatiom, ths wpbe
ject of the ﬁobem ‘achine ceme wp. ideut. Commandor Struble
stuted that he had never seen the five-wheal model and asked me
{f I could shew him ours. I 444 se, aad in the course of oy
exvlanation the prodlem of mttbly modifying the three-wheel
mechine whilch the Javy Nepartment new has, in ordsr to inorease
the dazree of seourity of messages enolphered by its means, wes
fatroduced by Licut. Commander Strudble. I proposad to him that
if the »reseat arrangeneat of an uaremovable enoiphering-
decisi.cring connection plate in the rear of the five-wheel model
wore substituted by an arrangement permiiting of alipping dif-
rereat plates with differeat conneotions into position, the
result wou.d Be that new entry aasd exit coanneotions would de
pous :1ble to satablish at will, quiekly and with no dAffioulty.
I srovosed that the anparatus be 30 eheaged as to zormit of ree
*zovlng, the plate and alipping & new plate iateo position ia the
same place 1t oceeuries now on the flve-wheel model; or 1t would
be roagidle to have a separate little box provided with a set
of Tixed contacts and a mochanism Tor slipping & aew plate into
posttion at will. Cables from the 2mchine proper ¢to this plate-
box would be an eagy matter. [a an anRlogous WANNET, & T ONOV-
able entry-exit controlling piste esould be praovided for the
present three-wheel prianting model whioh the Hevy MNepartmont
haa. 7The latter is srovided with a revolving base, the prineipal
fuaoction of whieh iz to provide for the miphaﬁne—&ceipmm
relatiocnship which is cquimxm t0 the laterally movadls niate
in the resr of our five-wheel model.

I then Murther propased with respeat to such & readlly re-
aovatle entry-exit eoaneotion-controlling plate that the
electrical couneotion arraagemants on the plate csoull de suoh

" t¢hat the chaanges in connsotions mizht be mude while the plate is
‘in 3itu, by ping und Juok arrangemeat or flexible Qord contaots
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or the like. Llieut. Commander itruble indlcated, with rerject ;
$0 theae vroposuls, that he snd his oryrtographic stelf had :
previo slsarly mﬁemteoﬁ how the secrecy features could be s
- Amproved modifying the machine so that the coanections
' ooatrolnng the eantry and exit polnts of the einliering rovable
dieks oould bhe chenred at will, g lokiy =ne with no <ifficoulty. -,
Liout., Commnler "trunie lmtoé thut my latter vroposal concern- !
ing a plug and jaok arrangemen$ or floxibls cord coatects had
.been proposed previously by his oryptosraphle staff, but that i
the 1dea lwmd not beean further developed at thet tinme am Lt c¢id |
not appear sultable for naval use, and ag other features for.
- Smproving security vere under considerution wi.loh sppeurcd to
be suitabdle. Lieut. Commander truble astated that my proposal
of o sliding renovable plute was novel to him, und ai.-ht be prac-
- $dosble for naval use. .

I polinted out the adviuailiw of protectias the intoroats
of thw Jovermmeat in the matter, smi Shereforc the subatance of
the coaferense has been reduced to writing. 4

Tl 2 Trada
“aTe mgdmn. ’
Crystanmlyat, ‘igwl Coron.
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¥avy Menartment, o
Code and 31,al Zeotion, 1 Februnry 1979, ‘ 1
fashingten, D.C. ,

The foregdlng 1s & substaantiaily correat vorslon of the
conference held between Mr, Priedman and nyself.

: AeTe truble,
Jeut., Corvwmnler, U.%.0.,
cfficer in Charge,
Code =nnd Sizmml veotlion.




