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FILE NO.

0 Chiefs of Offices and  FROM c/s DATE 36 Dee, 1953 COMMENT NO.1
Staff Divisicns :

1. GEIEF OF STATY

a. Advised that the monthly briefing scheduled at the AHS Theater is to
given by Colonel Weeks on "The Office of Exploitation” and will be followed by
rewnavis by the Director.

b. Noted that 15 Decenber 1953 marks the death of the RESTRICTED and
SECURITY INFORMATION €lassifiecations, and that proper preperations have been made
to precluds any embarragssment to the Agency from this change.

¢. Reported that all of the Schedule A utilities ftn~ the nev Fort Meada
site were disapproved snd returned for a reoadvertising of bids, snd it 1s now
estimated that this action will d=lay occupancy of the barrack buildings until
1 Janusry 1955.

2. PRODUCTIOH

Stated that a dsadline for PROD of 1 February 1954 has been set for the
moveasnt of the scrambler tspe unit from AHS to NS8, and requested the fullest

cooperation of all concernad to expedite this extremoly important change of locatiop
for this aetivity,

3. REEEARCH AMD DEVELOPMENT

a. Informed that two meetinga hxve been arranged for Mr. Reynolds, SEC,
one ot ESS and the other at AHS, to provide hiwm with an opportunity to preseat
security problems from the "Security” point of view; slso will afford an equal

opportunity for Agency employces to clarify points of security in vhich they ave
in doubt,

b. Mentioned that M3A Englneer representativesa, on a recent trlp to
Teletype, received a copy of the proposed production schedule for the AFSAM 47 and
7B equipments in doth the manufacture and final assembly stege from June 195%
through June 1956,

b, COMPTROLLER

Advised that tentative approval has been received for NSA to establish e
1imited Disbursing Office to be operational 1 FPebruary 1954 to handle travel and
commercial accounts amounting to approximately $4,000,000 monthly.

5. ADJUTANT GENERAL

Informad that references to Public Law 513, as Seetion 46, U6A, and 468 of
eclassified and approved for relegse by NSA on 05-29-2014 pursuantto E O 1352
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Title 50, USC, is now in error as PL=513 and has been placed into Title 18 USC,
Criminal Code, Section 798. Stated that instructions clarifying this change would
be forthcoming.

6. 1OGIBTICS
Announced that the first NSA Supply Catalog would be diatrituted this week.
T. COMMUNICATIONS

Rewarked that Mr. Bodkin, a comnications expert of Bell Telephoune
Compeny, had been bozrowed by the Seeretary of Defense, Mr. Wilson, to study militery
comsunications of the Armed Forces. Noted that Colonel Wayne Jefferacn has the Job
of investigating commnicationas material procurement and employment, and that NSA
aight expett a2 visit from thase two men in the future.

8. COMUNICATIONS SECURITY

a. Discussed the dsmonstration of the AFSAX 50b, Low Echelon Portsbls
Cifax, over 6 miles of wire at Quantico for the Marive Corps proved to be highly
satisfactary and that results cbtained were equal to straight faesimils transmission.

b. Reported that the AFSAY 804k-Xk, Low Echelou On-Iine Equipment, has been
tested by CIA in anticipaticn of installing the equipmont on telephcae cireuits
between Secretary of State and CIA.

9. DEPURY CHIEF OF STAPR/FLANS

Announced that USCIB Directives 6, 9, and 12, vhich were matlers of some /

urgency, have been revised and incorporated in a single directive requiring a vote
by 23 Decenber 1953.

10, ZRATIDD

8tated that 27 of the Ageney's most qualified persounel have attended 15 of
the loctures given under the auspices of the Industrial College,

1. gECURTTY

Reported that as a resuli of a recent mishandling and imgroper reporting
of a plane crash in Ieelend, SEC and State Depertment Courier Serviee were conferring
to davelop a plan for improved methods of reparting and expediting investigations
of plane ecrashas when classified material is involved.

12, TECHNICAL DIVISION

Advised that State Deparizsnt Foreign Publications staff has besn sericusly
ucmeogbr agn.t;dn and that this reduction will adversely affect our adility to purchase




13. _EXPLOTTATION

a. Stated that a recent development in T/A procedures conferning a
mjoz target element in the Far East could prove to dDe an extrescly valuable
aid to us in our T/A efforts. Reported that @-2, DA, had been briefed om this
" newly developed capebility, and certain Agency personnsl wers being transferred
to the Far East to exploit this new gain.

b. Noted that Colonsl Bouin, UBAF, has been appointed Chief of NBA-93
vice Lt. Col. Resd, relieved to attend Air Command Staff School,

1%. DIRECTOR

In a final summation of the problems encountered and the solution offered
to accomplish foreign procurements in the most expeditious manper, the Director
stated, "I WILL GO BACK TO THIS FOREIGN PROCUREMENT PROELEM AND USE THAT AS MY
TEXT FOR TEIS MORNING. WHAT HAS TO BE DONE CAN BE DONE. THERE ARE ALWAYS TWO
OPPOBING FORCES WHEN YOU START TO GET SCMETHING DONE, ASSUMING THAT THERE IS SOME
AGREFMENT THAT IT CUGHT TO BE DONE. YOU HAVE ONE MAN WHO REFRESENTR A FIELD OF
THOUGHT THAT FOLLOWS A, B, C, ON DOWN 70 2. USUALLY THAT RESUIAS IN A COMPLETION
DATE, IF WE GET A COMPIETION DATE, OF SOMETHING LIKE M PLUS 1 YEAR. NOW THE
OTHER TRAIN OF THOUGHT IS TO SAY, 'WE WILL GET IT DONE. WHAT ARE THE MINIMM
NUMBER OF STEPS THAT IT WILL TAKE TO ACCOMPLISH IT? WHAT I8 THE MINIMKM AMOUNT
OF TDME THAT WE BAVE TO TAKE IN GETTING THESE STEPS DONE?' WE DIVIDE THAT BY
TWO AND CET IT DONE. THE ONLY KIND OF MEN WE HEED IN THIS OUTFIT ARE GUYS WHO
ARE WILLING TO GET A JOB DOME. IET'S HIGHLY RESOLVE THAT WE ARE WILLING TO TAKE
WHAT STEPS ARE NECESSARY TO CET THE JOB DONE."

e b
M. W, GREERE

1st It., Inf.
Asst. to the C/S




