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MEMORAEDUM FOR THR DIRECTOR
SUBJECT: Esteblishment of an RSA Technical Jourmal

1. It is recommended that an HSA Technical Journal be estab-
lished as a means of disaeminating in en orderly, carefully plamned,
professicmal mamner articles of interest and value to the techmiciens
in the Agency.

2. On sdvice of the Geperal Coumsel, such o Journal can be
published under present legal regulatioms. (Sec Tab A).

3. The Adjuvtent General and DD/COMSEC, the officiels primee
rily concerned with publishing the Journel, comcur in its establishe
ment and agree that they can provide the necessary facilities,

4, Many of the principsl techuniciens in the Agency concur that
a Technical Journal would be a useftl and valusble underiaking.
(S8ce Tub B for a list of individuals comsulted and & summary of
opinfons as to the utility of & Jcourmal).

5. The Journal skould contain & variety of articles covering
any field of cryptology not bammed by security consideratiems,
(See Teb C for & list of suggested articles).

6. It is recommended that the following actlons be taken to
establich the Journal:

a, Publish an HBA Regulation creating the Jowrmal.
{med D).

b. Appoint an Editorial Folicy Board, (Teb E),

¢, Authorige and £ill tvo billets in FNSA-18; one Menaging
Bditor, GS-13 or 14, and one GS-7, Assistant Editor. (b P).

SYDHEY JAFFE
Assigtant Chief, Training Division
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SURJECY: FPoblicotion of & Journal

e ByGnoy Saith FROM: THC DATE: 6 Oct 54 CREERT 0. 2
Gemeral Covnael Dr. Jaife, 60455,

1. As has beea inficoted im earlier conversatioms, I am investigating the «
poosibility of estchlishivng @ technical journsl im the Agoncy.

2. Tt 13 expected taat the jowrnol would heve the Pollowing characteristics?
~ @ It would not be pubdlished ot regular intervalc.

B It wourld Pe classified at least SECRET, and gerheps bigher, Xt
it hove o codeword supplement.

¢, It would contein articles of interest enly to cryptologic techmiciens,
docigeed ¢o help them carvy out thelr assigaments.

@, It would be prirted by the facilities of COMIEC.

3. in order to provide for the record a legal opimion in writing to bock
W vhat you have told me, would you please suswer the following questions:

- Go Must suthority to publish be cbtained from any Agacy outside of
?

B, I4 @ specicl aporopriation of any kind reguired?

C. Are there mny restrictions on the kinds of graphs, charts or
{1llvetretions thet can be imeluded?

b, In ad@ition, it wonld be helpful to have any other comments you find 1t
mecessary to meke o the legal espects of this project.

Syiney Jaffe /s/
SYDHEY JAFFE
Assistont Chief, Training Division

s ek e N =l SRR
NN U= e =

SN el oo Ol oo




. mz_;q,g;svsz N
.‘v L MR Ulb’u:-\\)i_':

SUBJECT: Publiee.tion of a Journsl

T0: TNG " FROM: GC - DATE: 2 Nov 54  COMMENT KO. 2
60466/dm1

. 1.  Anewers to questions in Paregraph 3 of Comment No. 1 are as follews:

8. Under the provisions of 220 U.8.C. 4k, Budget Bureau approval is
- required for the printing of per:;odicals. However, Budget Bureau Circular
Ho. A-3, reviced, of Angust 6, 195%, exempis from this requirement, "informa-
- tion required exclusively i‘or the official use of the iss sulng office or ser-
vice in the transaction of its routine businees”. The proposed jowrnal out-
lined in Paragraph 2 of Comment Ho. 1 appears to fall within this exception
so thet Budget Bureau spprovel is not reguired.

b. Funds currently avalilable for informeiion and tralning activi-
tiegc may properly be used for the preparation of the proposed jowrnal and
funds currently availeble for printing and binding may be used for print:lng
- the jowrnal. Therefore, ac gpeciel sppropriation is required.

¢. The principal restriction on the use of 111ustrationa 15; with
regpect to color. . Limitations on the use of more than one color are contain-
ed 'i!;n Pavagraph 13 of the Govermnent Printing and B:Lnd:lng Regulstions, July 1,
. 195

2. In genersl, there should be no legsl objection the publication of the
proposed journal provided care is taken to stay within the limitations of Bud-
get Buresu Circular No. A-3, with the respect to the contents of the jowrmal,
and the Govermment Printing and Binding Regula.tiens, vith respect %o its pre-

paration.

 GYDNEY B, SMITH
Genersal Couvnsel
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1. Individuals consulted with reference to esteblishment of
en HSA Technical Journal:

&. Directorate and Staff

Mr. William F Friedman 8/A83T
CAPEF E. 5. L. Goodwin, USN Ie
Col. J. D. Jomes, USAF camp
Col. George B. Campbell, AGC AG
CIR. J. T. Pendergrass, TEC
Mr. W. A. Jones TEC
Mr. I Goldner TEC
Mr. Sydney Smith Ge

\ Mr. Oliver R. Kirby B/P
Mr. Izmbros Callimshos NG

b. R/

Dr. 8§ Kullback
Dr. H. B. Campaigne

ec. COMSEC

Col. F. E. Herrelko, UBAF
Mr. F. C. Austin
Dr. Harold J. Stukey

d. FROD

Dr. A Sinkov

¥Mr. F. A. Raven

¥r. Arthur levenson
Dr. Carl P. Klitske
Dr. Daniel Dribin

Dr. Kathleen M. Mumn
Mr Peul K. Hartetall

2. BSuggested reasons for establishment of & Jowrnal:

8. Contribute to cresting a feeling of professionalism among
technicians.

. Contribute to raising morele.

c. Provide a ®eans of assuring proper disseminstion of
tochnionl information.
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Tab B (cont)

d. Stimulste recording of significent sdvances. -
e. Asgpure spplication of high editorisl stapndards to

£. Provide e means of disseminating in easily accessible

form the cream of d_oc‘-nnenta now being published.
g. ' Help trensmit ideas among tecfnnicians.
h. Contribute to Lroedening education of techniclans by

1nfom1ng them about fields with which they are not fapiliar.
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SUGGRSTED TYPE ARTICIES FOR FUBLICATION IN A JOURNAL

l. General cryptologic subjects.

a. Historical articles dealing with war-time applications
of eryptology.

b. The role of COMIIT in the intelligence function.

¢. Contributicne of the varicus specialties to COMINT pro-
duction (T/A, C/A, special identification techniques, ete.).

d. The organization of research materials and their use in
cryptology.

e. Bervice concepts of the organization and employment of
COMINT wmnits.

f. Thz relations beween‘m and the Bervices.

@. Problems in organization and mansgement of cryptologic
ocperations.

h. The evaluation of a natiocnel COMINT ergsnization.

1. The COMSEC problems of EATO.

J. Distribution end ueountiné of eryptomaterials.
2. Technical subjects.

a. Development and employment of minature tubes.

b. Electronic checking of key tape.

e. Development of Morse Operator Analysis and its relation
to treffic analysis.

d. The ghort signel intercept problem.
e. Development of ciphony equipment.
£. Types of radioprinter transmission.
g- Problems in indicator encipherment.
h. Radistion from crypto-equipment.
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Tab C (Cont)
3. Reﬁrints from learned jourmals.
L. Bibliographies and book reviews.

5. Short items about atandafd, or new, analytic techniques,
statistical tools, useful forus, new machine developments, etc.

. 6. Announcements of courses and conferences on technical
subjects. : : :
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MENO FOR THE RECORD: 2 Dec 5k
TO: HBA-1b
N54-18

PROM: M. M. Wolfe
SUBJECT: Fublications Officer Jobs

1. Attached are three job statements with titles and grades
agssigned by CivClass. Although two Publications Officer Jobs were
developed, 1t is understood that only one of these will b2 esteblished.

2. If a (8-1% is desired, then this job wonld have to include
the responsibility for the Publications Program of the Agency. This e
' would involve vesting technical editorial controls over all Agency's e
publications in the G8-1lL job. ey

eec: CivClass
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fad P (ocont)

.Category - Pubncationa '
NSA-14 or 18 Recomended Grade GS-13
Advisory Allocation
Grade GS-010-13 .
Pitle Publicatioms Oﬁ’icer
Signature: John Neir
Date 11/23/54

JOB COBTROLS:

Supervisory controls consist of policy guide lines outlining the
objcetives of an Ageacy Technical Journal, established by en Agency
fechnjecl Editorial Board. Completed work is reviewed through dis-
cusaicns vwith weabers of the bosrd to insure attaimment of objectives
mﬂhevﬂmtemamntendtheﬁeqmcyofthepmﬂmmm.

Regunlatory controls comsist of official regulations governing (1)
the safeguerding of clascified waterial (2) the format of official
Agency Publications.

JOB_STATEMENTS:

1. Serves as the recognized technical publication authority for
the Ageney's Cryptologic Journal. In this cepacity renders advice and
consultation to the members of the Agency's Editorial Board oa the :
potentialities and limitations of the Agency's Cryptologic Journal.

2. Initiates, plsmns, develops, arnd directs and coordinates the
various camprehensive publications phases of this Agency Jowrnal. This
Journal inclufes articles on & wide variety of highly technical and
scientific individusl research programs of extensive scope and diversity
end of critical importance to the Eational Securityandofyeatsignf
1cance to Internationel Seem'by.

" a. Publicstions of the Cryptologic Agency include a.ll the
different technical and scientific fields that meke up the CRIINT effort
(1.0. Cryptenalysis, Treffic Anglysis, Intelligence Research, Ccemmunica-
tions, Trensmicsion, Mathematice, Engineering, etc. as well as the
%?n&mwﬂtymbm encountered within each of the

b. This. publi.catien will be distri‘buted to the various
organizational elements of this Agency (world wide), Service Cryptologic
Agencies and as feagible selected Federal Agencies engaged in related
activities. Preparation of articles must be sodevelopedtoinsmthe
interest of the readers. :




Tab P (cont)

3. Determines the eontact and Yaison to be mi.ntained with each
of the Agency's top technical suthorities to cbtain their teehnieal
advice on articles within their field of endeavor.

4. Determines: _

&. The articles to be published.
b. The scheduling for publication.

c. The a.rticlea that. representatives of collaborating Agencies
should be requested to submit.

d. The scope of the publication which mey ra.nge from reports
to original research in engineering, mathematics, ete., to short tech-
nical tips to cryptanalysts.

e. The meke-up of the Journsl.

5. Screens technical literaturs submitted (usually upca r'equest).
4o insure that the Journel will be of the widest possible interést.

6. Initiates end reccamends to the Board the establishment,
development or revision of policies, methods, and techniques for the
publication which will fully and effectively interpret the techaical,
seientific and apecia.lized reeearch and operational programs of the
Agency.

Performs other duties as required.




HECESSARY

. BACKGROUHD _ _DESIRED -
1. EDUCATION [ College degree or 1t's equiva- | Graduate work in the Tield of
_ lent with considereble emphe- .| jowrnaliem end/or writing involv-
A. SERCIFIC TYPE AN sis on jowrnaliem and/or wri- | ing considerable research
. EXTENT ABOVE ting involving considerable technique
SCHOOL research techniques. _
B. AQBECY COURSES Coapletion of Agency crypto- Campletion of advanced
. logic course of the inter- cryptologic course.
mediate level :
C. MILIPARY SERVICH Completion of service
SCHOOLS eryptologic course.
- 2. BXPERIGHCE .

A. AGEICY 2 yrs' experience in one or more
of the basic fields of research,
such experience should be above
the journeyman level

. o (normally GS-9).
. B. OTHER 3 yrs' experience in publica-
. S tion planning snd/or editing
_ . i.e. maneging editor, director,
' and/or advisor of & scientific
S or technical publication.
3. APTITUDES . “Zbility to plen, develop and
; promugete techrnical or scienti-
fic publications. Ability for
long-range planning. Ability
- to deal effectively with top
- techniclians.
T TESTS. Any teot(s) that indicates
E T and/or evalustes sbove
abilities.
PHYSICAL - .Noml reiquirementa.
REQUIREMERTS
G8-13 Requires above qﬁﬁ?ioaticns plus The ability to ascume Full feeponeibility
for the %ncatim of a technical journal. _ -
. @8- equires above q cetions plus ebility to plan, develop and sell a sound
_pub program adequate for this Agemcy. :
- AL L AL (print) OPERATING OFFIC signature)

NSA Form E 2195 14 Jul S5b




Category - Publications Recomnended Grade 6S-12
CGrade GS-010-12
Title Publications Officer
Signature: John Neir
Date 23 Nov 5% -

JOB _CORTROLS:

_ Supervisory controls consist of policy guide lines and ocutlines
indicating the overall plan, the scope, and the objectives of a Tech-
nical Agency Journal. Discusses plans and drefts of material to be
included, with the members of an Agency Technical Editorial Board.
Presentability and adequate coverage of completed work is revieved by
the discussions with the menmbers of the Agency Board. Technical
, accuracy of completed work is reviewed by top Agency euthorities
and/or members of the Agenéy Board.

o Regulatory controls consist of official regulations governing
(1) the safeguarding of classified material (2) the format of official .
Agency publications.

JOB STATEMENTS:

‘1. Serves ds'pu'blicatians adviser to the Agency's Editorisl
Board. Advises Board members of the potentisls and limitations of the
Agency's Cryptologic Journsl.

" . 2, Participates in the initistion, plenning, and development of
the various comprehensive publications phase of this Agency's Crypto-
logic Journal by working closely with members of the Board and expresa-
ing personal opinions or suggestions submitted by others or personally
suggested. This Jowrnal includes articles on & wide variety of highly
technical and scientific individuel research programs of extensive scope
and diversity and of critical importance to the National Security and of
- great significance to Internatiocnal Security.

a. Publicaticns of the Cryptologic Agency inelude all the
different technical and scientific Pields that make up the COMINT
effort (i.e. Cryptanalysis, Traffic Anslysis, Intelligence Research,
Communications, Transmission, Methematics, Engineering, etc., as well
as the development and productivity problema encountered within each
of the above fields). ,

b. This publication will be distributed to the various organize.-
. tional elements of this Agency (wvorld wide), Service Cryptologic Agencies.
and as feasible selected Federal Agencies engaged in related activities.
‘Preparation of srticles must be so developed to insure the interest of
the readers.



Tab F (cont)

3. Maintains constant contact and liaison with each of the
Agency's top technical authorities to obtain their technical advise
‘on articles within their field of endeavor.

L. Suggests:
&. The articles to be published.
b. The scheduling for publication.

- c. The articles that representatives of colla.boratins
Agencies should be requested to submit.

'@. The scope of the publication vhich may range from reports
to original research in engineering, mathematics, ete., to short tech-
nical tips to cryptanalysis. .

e. The make-up of the Journal.

5. Screens technical literature submi tted (ususlly upon request)
to insure that the Jowrnel will be of the widest pogsible interest.

6. Recommends to the Bosrd the esteblishment, development or
revisicn of policies, methods, and techniques for the publicatlion which
will fully and effectively interpret the technical, scientific and
specialized research and opex e.tional programs of the A.gency

Performs other duties &8 required.




PUBLICATIONS EDITOR
GS-T7 Proposed

JOB CORTROLS:

Supervisory controls consiet of general eassignments relative to the editing
of material for inclusion in Agency cryptologic journel in accordance with estab-
‘1ished time limits advice and guidance through discussiocns with superior or other
technicians. Completed work is subject to review for edequacy 2nd compliance with
instructions and editorial standards.

Regulatory controls consist of official reguletions which prescribe the safe-
guarding of classified informetion established Agency eﬁitoria.l policies, proce~
dures and pubuca.tions standards.

JOB STATEMENTS:

Performs the editorial review of manuscript cn technicel and specielized
subjects of interest to technicians in the field of cryptology, which have been
accepted for publication in the Agency cryptologic journai. The mater:la.l, vritien
by technicians, covers the verious fields which enter into the COMINT effort, and.
range from reports of original research in engineering, wathematics, ete., to
short technical tips to cryptanalysts.

l.Reviews and edits the original text of articles for completeness, clarity,
conciseness, appropriateneas of presentation, correctness of terminology and
grampar and adequacy of tabular or illustrative material. Is respeonsible for
the overall organization of the manuscript, which may include rewriting, from an
editorial standpoint, portions to improve clarity, logicel sequence or general
presentability. Questions and discusses with superior or suthor masterial what
is not coherent and internslly consistent. Discusaes directly with the avthor
any questions of facts, omission of data, or obviocus conflicts with previcus
publications, conducting necessary correspondence with authors outside the Agency.

. 2. Maintains liaison with printing perscanel regarding ley-outs apd proofs,
as well as appropriate Agency personnel regarding distributicn of publications.
Proof reads galley and psge procfs. Distributes copies of the journal, with
responsibility for observing established rules and regeﬂatioms governing distri-
bution.

Performs other duties as assigned.



