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HEADQUARTERS 

ARMY SECURITY AGENCY 
WASHINGTON 25. D. C. 

GAS24 5 SEP 1951 

SUBJECT: Surpl~ Disposal of M-209 ( ) Cryptographic Equipment 

TO: Director 
Ar.med Forces Security Agency 
Washington 25~ D. c. 
Attn: .AFSA-ooT 

1. Attached herewith is copy of directives and correspondence 
· to indicate that the responsibility i'or the Department of the Army­

disposition of M-209( ) has been established. Further that all 
possible action to prevent sales of ll-209( ) on civilian surplus 
markets has been taken. 

2. In view of the Department of the Army position and the 
action shown by the inclosures, information copies are inclosed for 
~ appropriate action deemed necessary. 

FOR n:E CHlEF, l\f:r.1Y SECURITY AGEI'CY 

5 Incls. 
1. Cy OM to ACoi'S, G-2 
2. Cy WARI 98567 
3. Cy WARX 98568 
4. Cy DF 1, P&D Serv 

13 Jan 47 w/incls (2) 
5. Ksg OCSigO 14 Aug 51 

-
TH0:.1,;s .1. BEE 
Lt. Colonel, AGC 
Asst. Adi. f£n 

Declassified and approved for release by NSA on 06-1 0-2014 pursuantto E .0. 1352e 
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- UNITED STAT!'3 GOVERNMENT 

'1'01 ACots, G2 DATE2 a SEP 1951 

FBOM1 Chief~ Artcy- Security .Ageno,y 

SUwECl'a Sur-t>lus Disposal of Jl 209( ) , Cr.,yptographic Equ.ipment 

1. Reference Comment /J2 !'rom OCSig01 file SIGDB (7 Au.g Sl) dated 17 
August 19511 subject as above. 

2. Information received .tram the OCSicO indicate the Arm7 has taken 
nery appropriate action to prevent sale of the 11-209( ) cryptographic equip­
ment. Howevar, aince the K-209( ) now observed on the civilian markets are 
probabl¥ the residua ot the Air Forces U...209( ) aurplu.s declaration and sale, 
this matter i:s no .J.g.nger conaidered. a responeibillty of the Army. 

3. The Air Forces Security Service Liaison O!!ice located in Room 
5B 478# The Pentagon, Washington~ D. C., was queried 1ntorJ:!1Al.l.3 aa to Air 
Forces directives on the dia-poaal ot 1.1-209( ) and, as far as is known by then, 
no directives aist. The Air Forces IJ.aiaon Ot!ice does not concur in the 
measures of precaution that the Department or the J.rrq takes and is o! the 
opinion that this equipment (not being classified) ma.y be disposed ot u 
eu.rplue it the aituation warrant a it. 

4, In view of the Department ot the A:rrny stand and the informal Air 
Force Liaison Office comment information copies or correspondence will be 
Bent to Director, ArJ~ed Forces Security Agency for ~propriate action-

f~OH HfE CHIEF, Aflr.rt s;:CU:liTY AGEUCY 

1 Incl. 
Comment 1/2 fm. OCSigO 
w/4 Incls. 

--

- - . --. 

•ttQ:i~A~ L BEE 
U. Colonel, AGC 
Asst. Ad f. Gen. 



SIGDB(? Au.,c Sl) 
SUBJECT a Surplus Disposal of Jl 209{) 1 CrwtoJftPhiO iqW,pment 

'1'0 1 Asst. Chief of Steff 
a:a 

FROlh OCSigO DATEa 17 Aueust 51 COlOl&NT .NO. 2 
rowl.er/71654 

1. This otfice has no koowledse of the unauthorimed disposition ot Conver­
ters, 11-209 b,y 8D3' Signal Corps installation and is taking every precaution to 
prevent au~ a possibility. The same item, however, 1a u.sed by Air and Nav to 
eome extent. An¥ detalla on this case aut!icient to pennit an investigation, 
would be appreciated. 

2. Intorr::ation requested in paragraph ) 1 Comment 1, 1a u tollowsa 

a. Directives ot the Chief Signal otticera 

(1) Provide instructions tor demilitarisins referenced equipment1 and 

(2) Prohibit disposal prior to deruilitarimaticn. 

b. (1) Theaters were advised. per WARX 98.567 which rou incloaed (Inol 1), 
WARX 98.568 (Incl. 2) 1 and DA Memo '100-50-221 17 Karch 1948, providing a • 

* * * nconverter 11-209 (Stock Number 6El009) • All ex.ceaa 
equipment are to be demilltarised and destro,Yad within the 
theater, and under no airci.U!:Stanoea are the,r to be turned 
over to disposal aaenoies.• * * * 

(2) Depots in the Continental u.s. were advised of the dem.1litarisa­
tion ancl disposal policr ot the Arm¥ Securit.Y Agencr aa indicated in Inolosura 3, 

a. Jleaeage (Incl 4) is being released to aU Signal Suppl,y Installations 
again to d.irect the1J" attention to this pol1c7. 

!'Oll THE CHIEF SIGNAL OFPICERt 

4 Inola 
l. C7 WARX 98567 
2. Cr WARX 98568 
'· rir 1, P&D Sen 

1.3 Jan 47 w/incls (2) 
4. J1SG OCSi&O l4 AQs Sl 

•I Eqene V, Elder., 
t/IUGENE V. EWER1 Brig Gen, USA 

Chief, Procurement and 
Di•tribut1on D1Yision 

EO~<:JFIDD<:JTIAQ 

- • )\t .. .f 



DISPOSITION FORK 

G2/ASA 

TOs SIOO 

Suzplu. Disposal ot Jl :JD9 ( ) 1 Crwtogrtp hio Equipment 

Coment No. 1 
»r. Koran, Code 147, Ext 218 

DATEa 7 AQ& 1951 

l,. Information received from the Arm¥ Seaurit..r Aaenoy 1nd1aatea that the 
"Crwtographia Eq11ipmenta - II 2>9()" are beina disposed ot 1n the civilian 
Jurplu.a market. Indicationa point to the vicinity ot the cit7 of Philadelphia, 
Pe.nna.Ylvania, as the area where dis .. oeal is most concentrated. 

2. The disposal of this or,yptographie equipJ:I.ent ie prejudicial to thG 
cr¥,Ptologio efforts ot the United States. Therefore, it ia ot ~at importance 
that immediate steps be taken to terminate the sale of additional K 209{ ) 
~uipments and 1t possible reclaim those mw 1n individual inventories and poa­
aeaaiona. 

3. This office request the tollowinge 

a. A copy ot the directive. it aqv1 au.thoriainl the declaration of K 209() 
aa aurplwl tor sale on the open market • 

b. AnT directive isa11ed a11bsequent to WARX 98567 regarding twe 
classification and atook atatWJ. (Incl. l) 

o. lihat action 1n addition to WARX 9856? (Incl. l) has been taken to 
terminate t;he sale of thie equipment on the open .market. 

J'OR THE ASSISTANT CHU2' OF STAFF, O:Z1 

1 Incl. 
Copy W.ARX 98567 

•I Pred.erick D. Sharp 
t./ FBmERICK D • 8HABP 

Colonel, Gsa 
Executive 



.._C. 

lou tine 
Office ot the Chi~ Sipal otticer ?4ll0 
lequirementa Dirieion 
SuppJ.r Control Branch - SPSOL 

2S Febru.al7 1946 

WARX 98567 

J. R. »ontgomery 

CO GBEF.NLAND BASE OOIOWJD IIABSARSSUAI GREENLAHD 

CG B.~FOUHDLAND BASE OO!!IWfD ST JOHNS Jm'IFOUHDU.HD 

CG ICELAND BASE OOJI!IAND llEEK FID ICEI..AMD 

CO KIRDLEY FID BEBlruDA 

OJ CDC QUAARY HEIGHTS CZ 

CG SAWATC NATAL BRAZIL 

CG AU.SltAlf DEP ARTiiiiHT FORT RICHARDSON ALASKA 

CG USFCT SHANGHAI CHIMA 

CG USFIBT NEW DBLHI L~IA 

00 USFk"TO CASERTA ITAU' 

CG .AHF:l CAIRO EGIP'J.' 

C:0 US ARJtY FORCES IN THE AZO:n&s LACH.I!.~S FW AZORES 

FROMa WARCOS 

OONV .. :JU.t;R )[ 'l'WO ZIRO LINE IS CLASSIFIED HEREBY .AS lliLI'l'.ARY TYPE 

lT.i'M PD DESIRE ALL CLASS A AND B STOCKS BE ftE'rURH:. D TO UlfiT.P.:J 

8'l'.ATiS PD .ALL ~s C STvOKS AlfD ANY CLAS!l A AND B STOCKS NOT 

IEMUIED twiLL 8 RESTROD.D PD faa SECURITY REASONS NONE SHOO.LD 

BE DECLARED SUBPWS TO ANY DISPOSAL AGENCI 

A true ot Sheet Available in the 
H1a~r1cal Section, G-2 with WAHX 
llWilber added am band. written notea Olllit.ted, 

/a/ JOHN K. BAKER 
Lt. Col. AGO 

---- --

J'old.er General ru •• 
OCS1&Q 413.4 (K-209) 
Convertor No., 2 
1945 thru .. -



CLJ.SSIFIED MESSAGE CENTER 
OUTGOING CLASSIFIED J.IESSAGE 

ftiSMei'sa 
PARAPHRASI NOT REQUIRliD. HANDLE AS RESTRlCED CORRESPONDE!~CE 

PER l'Ali.AS 441 and 5.3a, All 380-5 

CO USFE'l' Jra1n Frankfurt Gel'mal'\f 

CINCAFPAC Tok.,yo Japan 

CQ:GENAFllJDPAC Ft Shatter 1'H 

CG Peninsula Base Sector !!a1n Leghom lt&J.y 

Ol London Area Office TSFE'f london En.iland 

aJ APWESPAO Jlan.Ua PI 

lumber WARX 98568 

Prom WARCOS 

Ottioe ot the Chief Signal 
Of'.t'icer Reql.d::rements Div 
SappJ¥ Control Br SPSCL 
J B »ontgomer,y 74130 

25 February 194/J 

Following clarities disposal instructions contained in 

WARX 96322 and supersedes ~ prevlou1 inatructiona reaardin& 

converter ll.-.209. Converter M-2)9 is clusitied hereby u 

military type I. Por eecurit.r reasons none ahould be declared. 

surplus b BDI' disposal agency. Desire all class A and B 

atocka be returned to United States. All class C etocks 

and UJl' claaa A and. B atock not returned ld.U be d.estro,ydd. 

OJUGINATOR1 ASF-CSO 

DISTRIBUTIOK 1 OP 
a-a 
Q-4 

Cl4-0Uf 98568 (Feb 46) DTG 270034Z ec1 
IESWGRD 



SIOCH-2 

TO CQJJIID3.J'ldina otticer 
storqe an4 Iasu Agen07 
150 s. Broad Street 
Philadelphia• Pa 

REF ID:A66641 

-Diaposlti"n ot Unse:rvieeable Converters 1&-3)9 

P &c D Service 
Sup Cont. Bl" 

MDI l3 Jan 4? 
Kontgome17/74l30 

1'1 

COW£1'fl' NO,. 1 

1. At. t.he present time approximatel,r S,844 Clue c, Converters IE-2>9 are be­
ing held 1n various Signal Corps repair shops awaiting repair. It has been d.eter­
m1ned that th1.s qiWltitr 1d.ll not be roquired b.Y the Arr:q • therefore action oan be 
initiated to dlapoae ot these attar the item has been propcrl,y d~tari~:ed.. In­
atructions cofering the ateps which ar~ necessary to demilitarize the aubj,ct eq~ 
menta are contained in the attached Disposition Form trom AZ'Il\Y Security A&enCT. It 
ie requested that this information be furnished all depots which will be involved 
in the d iaposal ot thia UNJerviceable equipment. Depots should also be advised to 
be extrcel3 careful in this disposal &dnce it anr of the e quipmenta are allowed 
to reach the civilian channels in their present form the present securit,y methode 
ot the Arm¥ 11JB3' be compromised which could reul.t in jeopardizing present comnuni­
oatione aecuritT maintained b7 the ~. 

2. Prior to demilitarization and disposal of Converter 11-3)91 the stock 
balance ot all repair parts should be reviewed and condide!'ation given to the 
oannibalization of these sets to bring existing atocke ot parts up to desired. level.e 
in aaaea where present stocks of such parta are not adequate to meet anticipated 
fature demama. 

:BY ORD~ OF THE CIUEF, PRDCURIQLAND AND DISTRIBUTION SERVICE a 

l Incl 
DP tm ASA dd 2:3 Dec 4h 
w/l Incl 

MARVIN M • JO:IOO 
Lt • Colonel, SiaC 
Chief, Sappl.f Control Branch 

·;j 
I\\ I 

\~ _. 
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REF :fD:A66641 

Disposition ot Unserviceable Convertera 
11-21)9 

@(lDffJW 

TOa rhe Chief S1gnal Otticer Froma S &: I Agenq 
Wubington 2.5l D. c. 150 So Broad St 

Datea l3 Feb 47 Ia 
Iqle/Z»J 

Attn1 Chiet, ~uppJ.r Control Br Phila 21 Pa 
PID Service 

1. Lett.era have been sent to the .eeven depots having clue "0" Converf#era 
M-2)9 1 requesting that the,r per.tol"JJl the t allowing operations on the total amount 
now on hania 

a. Remove the required q1Wlt1t1ea of repair part; a tor a tock • 

b. Demilitarise in accordance with inclosed inatructiona. 

o. Diepoat:l of the remainder. 

2,. The approximate quantities involved. 1n thia action are as followaa 

J2!pot, 

Atlanta 
Decat~~r 
HolabiJotl 
Iex1nct;on 
Philadelphia 
Sacram.ento 
8an Antonio 

gwmtitT 

66 
33S 
8.52 
46.3 

3618 
l282 
1144 

l• the total qu•ntlty is seen to be .,mewbat higher than the estimate 
tundehed in Coaaent lfo. 1. Disposal of this higher quantity waa agreed. upon 
1n Telephone conversation between ~~r-. Jlontgomer,r ot 10ur office arx1 llr. Franklin 
ot t.hie Agency, 27 JanW117 1947. 

FOR 'l'HB COis!l!ANDING OF1ICEB1 

1 Inc. w/d. 

O!Jli'FORD A. BESECKER 
Captain, Si&nal Corps 
Chief, Depot Operations Branch 



• .,. 

REF ID:A66641 

Demilitarization of Converter V-209 

Chief Signal Officer Director of Intellipnca 23 Decen:ber 4/J CO:Ia!ENT NO. 1 
Capt Utter/8129 Ext 216 

1. Reference 1a ~nade to letter !'r01!1 the Chief Signal Of.ticer, date1 16 
December 1946, subject aa above. 

a. In or.;er to properlJr demilitarize the Converter :M209 to pemit its 
disposal, it is necessary that the t allowing llst6!i ,Parts be rm:.oved and 
cteetro,yad1 

•• 'lypewheel aasenbl,r, Stock llwnber 6El009A/'l8 

b. The 6 key wbeel, stock Numbers 6El009A/Kl, 6't:JJJ99A/121 6FJ.O'Y1A/K3, 
61JJJJ9A/14, 6El009A/KS, 6El.009A/K6 

o, The 6 ke,y wheel gears, Stock Numbers, 6'moo9A/Gl., 6n.OJ9A/G2, 
6!'.l.009A/G3, 6Eloo9A/G4, 6Ell9A/GS, 6ElD09A/G6 

d. Intermediate gear shaft, Stock Number 6Bl009A/1.32 

•· Drum assembly', Stock Number 6El009A/DlO. 

'· lntol"J!!ation, description and noman.clature or these parts ma_y be obtained. 
trom TJl ll-.380, 11 Converter lf-.209, lf-.209A and JI-3:)9D." 

FOR THE DIRJ~CTOR OF INTELLIGr;'iCE 1 

l Incl 
ttr tm. OCSi&O 
dd. l6 Dec 46 

wOrlX 
Copr r8 Incl in ti~e 

JTl 

GEORGE A. BICHER 
ColorB 1 Sisnal Corps 
Deputy ~hiet, Arrq Security Agenc.y 



l41430Z AUG 51 

CSIGO DEPART OF ABL:Y 'fiASH DC 

CO BALTIJlORE SIG DEPOT BALTDIOR.Ti; liD 

CO DICATUR SIG D:&POT !JSATUR ILL 

CO LEXINGTON SIG DEPOT LEXINGTON K'I 

CO SACRAMENTO SIG DEPOT SACRAYEN'l'O OAL 

SIG SUP OFF SIG s:a; ATLANTA GB.'f JEPO"r ATLANTA GA 

SIG SUP atl SlG SEC SAN ANTONIO GEM DEPOT SAil ANTONIO TiX 

PROM SIG.'B DASH FOUR 

- _ _, 

MS OFFICE ADVIS:tm CONVERTER MIX& DASH T'NO Z!iRO NllfE HAS RECENTLY .APPEARID II 

CIV SU!U'LUS CHAJIN.tl.S PD TAKE N.EC AC1'IOH IJf YOUR tEPOT ARt"• TJIRU LIAISON CHANNELS WITH 

POST CAl!PS AND S!A'l'IOHS IN YOUR AREA m INSURE 1'JIAT NORE AR8 TURN:eD OVER TO SALVAOK 

WITHOUT BEING Dlllll.IT.A.RIZED BI RalOVAL OF FOL PARTS CUI PARA .ABLE PD 'l'YPE~llEEL .ASSULY 

CJIA STOCK IR SIX EASY OHE ZERO ZERO !fiNE ABLE SLANT TARE EIGHT P'-' PARA BAIER PD THE 

lUX !EI wHEELS C1fA ST\:CK NHS SIX EASY Oltl ZERO ZERO NIRE ABlE SLANT liNG ONE CliA IU 

IASY ONE ZEil> ZERO HID ABLE SLABT XING '1\lO CHA SIX EASY ONE ZERO zmo liJH E ADLE SLMI' 

liNG THEE CJU. BIX EASY ORE 2'.EHO ZERO MINK ABLE SLANT KING FOUR CUA SU BASI ONE ZEHO 

ZlQ1) NIH~!: ABLE SLANT KING FIVE CMA SIX IW3Y QUE ZERO ZIDO NilE ABU: SLAljT KING SIX H> 

PARA CHARLIE PD THE SIX lEI \IIHEEL GRARS CILA STOCK MRS ellA SIX EASY Oll& ZERO ZER> Him 

ABLE SLANT GEORGE ONE C1L\ SIX EASY ONE Z!RO ZERO HI.HE ABLE S.I..Afl"l' GE.JRGE 'niO CJ4A 1U 

I.ASY ONE ZD:J ZEM NIN& ABLE SLANT GE')RG3 THRhE CllA SIX EASY ONE i.ERO ZERO MIN& ABLE 

l 2 

- -- -- .\ii 
i 

-~-· 
"'"' "" r~ II 

EO~~FIDD~TIAQ 

~ 



REF ID: A666"'41 

tO :~J r ~0!2:~ fi 't t 
l414.30Z Aug 51 

CSIQO DJ:.P AB'I OF THE ARia WASH DO ROUTINE 

nx 

PROII SIG~"B DASH FOUR. (CONTINUED) 

SLANT GEORGE FOUR CILA SIX KASY ONE ZERO ZERO Nllfl ABLE SLANT CE.ORG!. F lY 5 CKA SU 

EASY ONE ZERO ZERO NINE ABLE SLANT GE:•RGE SIX p'j PARA roo P1l IN'l'ERniJIA"r.i GEAR 

SHAFT CMA STUCK NR SIX EASY Cd ZERO ZEBO :VIHE ABLE SLANT SUGAR THREE 'IWO PD PARA 

EASY PD DRUM .ASSEflBLY CMA STOCK NR SIX SASY ONE ZERO ZERO liNE ABLE SLANT LOG ONt 

ZJmO PD PARA BISPOSAL OF THIS ITEM PRIOR TO Drl!ILITARIZATIOH IS CON'l'RARI l'O DA 

POLICY ANi) WILL tlOT REPEA'f BOT BE PERMITTED 

2 2 

CARROLU3B, FOWLER A. J. BURCH• L'l COL, SIG C 

11654 .AS~1' CHlt·F 1 Cepot, Branch PI:D D:tV 

f .... ,,_, •• 
I , ' ... ~~··frt• 

EO~JFIDDHIAl] 


