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i. A poposed plan for establishing ELINT in thé Depertmsnt of
Dafange VEs recently discussed by Genoral Erskine with the Bervice
Intelligence Chiefn, sod Nr. Quorles, Assistant Becrstary of Defenga
(RaD). Bo Gefinite comnclusions ware reached but the Intelligence
Chiefs sppecred to b in sgroement that the matter cculd be
to UBCIB for consideration of whether URCIB should accept reaponsidbility
for trood nationel policy oo ELINT. Genersl Trudesu several times
mEationed the destixebility of also considering COMSEC as an additiemal
reaponsibility of WCIB.

2. 0a 5 April, Mr. Zender of 050 apt with representatives of
the three Services std ESA to ascertain the views of the Sexvices an
theiy concept of & structhme under USCIB for the ccndust of ELINT
matters.

3. Tho following Servico positions seemed to De estsblished:

& The Bervices oould pot sgros to oparatiomnl snd tecknicsl
eoutrol vestad i a Board, Committee, or a single individual., The
viev thal the comranfer in the field must have opsratioal control of
s KLINT facilitien vas prefominant in their diseussion.

¥, The Navy took the view thet the "apparcnt” trend towerd
o IEA type of grganization for ELINT wos not dssirable.

a. The Alr Force msber 418 not regard such & "trend” wn-
desirsdle Tut agresd am ESA type struwctures wes not wanted., B 414
8ot sea the pecessity for a ccmsideration of COMSEC at this time, and
statad that operstional emmtral of ELINT facilities ahould not be
taloen fromn the copmeriar in the field.

4. %he Army seencd to be sgreed that if COMSEC were imcluded
in the responsibilities of USCIB sleng with ELINT, they would go almng
with the vhols idea. Much a sot-up ws visualized sa baving three
sommltises under the Bosrd fer sach of the mejor fields of respamsibility.

k. In suncery, the gemeral views sxpressed at the mesting (MSA
shetaining) werat
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&. Rsteblish under UGCIB an Executive Camittee for each
fBjor field - COMINT sapd ELINT. The ELINT commitiee could have
intelligence snd camumications representation. %The RLINT committee
would formuliaste trosd policy for ELINT including foreign lisison
matters, establish requirements for ELINT, and guids a JEAG type
organiration for processing KLINT material.

%. lesve to the Feld commander responaibility for collectien
and local proceesing of BELIRT data.

5. It wes learned on 6 April that General Trudesu agreed that
the COMSEC aspects need not be considercd by USCIB at this time.

CURRENT COMSIDERATION

6, Tbe peper sulmitted by General Erskine (USCIB 9.4/1)
propasea thet:

8. USCIB cousider the desirsbility, in principle, of extend-
ing 1ts responsibilities to the flield of Electronies Intelligence.

b. If sn affirmotive decision is mede, USCIB authorize
fleneral Erskine to undertske, in collsboration with other merbers as
fiecespary, to draft a revision of pertinent sectioms of NSCID No. 9
to be pulnitted for approval to the Board, for consideration by the
Specisl Comnittee of the NSC, and for action by the WSC.

7. NSA considers this propossl (6a) comstructive as far es it
goes, It does pol go far edcugh in that 1t does not meot the Director,
NEA's minimum requirement that wmified operational and technical
control of ELINT collection snd processing be established under &
Director vho vould have authority paralleling that of Director, NSA.

8. With respect to that part of the proposal (6b) calling for
a revigion of pertinent sections of NSCID No. 9, NSA must exercise
great caution. We feel that USCIB's responsidbilities can be extended
10 include ELINT without an sotual revision of NSCID No. 9. This
sould be sccomplished by mesns of an sddenfum to BSCID No. 9, for
R le .

9. The danger in agreeing to a general revision of NSCID NHo. 9
lies in the fact that sections affecting the wmified organization and
control of the U.S. COMINT effort may suffer. This is a grave metionsl
!Eitgm;huty ansigned to the Director, NSA, and should not be
vitiated.

10, Ve can agree to a revision of pertinent sections of NSCID
No. 9 provided adequate agsurance is given in advance that the
wu.queE COMINT mections of tha Directive wolld not be altered.
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. 11. It is understood that NAVY may recamacnd against USCIB
v Apredusfit in principls on this yroposel at this meeting and suggest
instead that SECDEF be sgked to draft the implementing procedures
reguired smd then sulmit the entire package to USCIB. In this way,
sccording to Ravy, USCIB will be able to vote on the principle
apd the implementation at the same time,

12. Ve feel that the Nevy recommendation, if mafls, can only
result ip time-consuming drafiing delays which will put off for
months o decision oo the principle of policy ocontrol of ELINT. NSA
should not support such a recommendation.

13. NSA should not favor any proposel that USCIB cognizance
be broadensd to include COMSEC in the present consileraticm.

. ¥SA should take the position of an interested observer
in the discussion, wnless it becomes clear that the members heve
in nind e getteral revision of KSCID No. 9. This should be apposed.

15. NSA should support the principle of USCIB adding BLINT
to 1te responsibilities.

1§. 1If, howgver, the decision to be voted on reflects Service
sgrecpint that USCI® should teke on ELINT culy with the understanding
that this will not lead to wified operational snd techmical control
of ELIRT, then NSA must vote egainst it. It should be urged that
the principle be epproved without sny strings sttached.

BECOMFNDATION

1T. At the conclusion aof discussion au the item, Director,
¥5A, should make the following motioms

Move that USCIB egree in principle to extend its responsi-
bilities to include XLINT, snd that the S8ECDEF member be autborized
to draft, in collaboration with gther interested members, a revisicn
of only those sectians of ESCID No. 9 that would be required to
extend the scope of USCIB respansidility to include the field of
Blectronice Intelligence.

S F

-

o . }
s T R




