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2. 'fhe ~tDumt. Jll'OsrD tor ISA th1a 7MZ' iDcludea a compl.et.e tour ot 
&lCmiD't>7-tour .• sbtoole Wich vlll gra4uate ~ aDil plv'alciaa. Public 
ziel&tiou ·'Vitd.ts are being :ade to t.ba scbools dari.Ds tbia taU to follotf-up on 
preY.loua h.t.riq progau~ tlJld to acepsal.at. clepu'tment heacls mre full.y 14th ISA 
118148. This procraa is a wr.r ne.xs.ble OAa aDEt 'lJ&7 be expu:llecl or c:oat.ract.ed cle
peDHnc on Apnq J"equiremeuta. ID adcl1tion to ooUep OOQJ'ICN1 p:roteaa1onal 
~ 80Cd.etiea are &lao viaiW aa wll aa other eouroea. ConUmal 
d.&o1'oua action ia t.&keD to ea~ quaJJJ.'ied m.Uit&J7 1A liSA 1tbo are be1Dg 
separated ll"''11 the serrico. 

3. Tbe staJoting salaries tor NSA are #.284.16 per mont.b tor a Gs-S and $350.41. 
per &Dn\h tor & GS-7. \flbile tba iDd.U'Itrial rate as an a~ ot .33'12.00 per 
IIDI'ltb1 nex1M1 it.7' iD. oUr hir1Jlg standal'c1s pendta tbe U88 of tbe $]S0.4J. fi6Ul'&• 
which_ COi!\parea favorabJ.T ld.th the irl.iutri&l starting aalari.ea. WhUe the BSA 
aal.as7 strucrtr~ is pnt.t-7 fP04 1r. ~10a to 1Dduat17 it must be recopized 
t.bat indust.%7' otters other 1ncent1wa that w ca.rmDt, such u- PQJUDt. tor traua
portat!Dn ot bouecbolcl goods aDd. ta-·dl tea to the DD1I Job, paid t»spit.al1zation etc. 
Tbe attractiveneao of empl.o~ vith )iSA will be~ bJr t.ho Fringe Btmcfita 
~ aDi &f1T 1Dczoeaeea 1Jl beg.f.aniDg a&lariea tlat ay be authorisocl. 

4. A surYe7 of lS9 ~es ws completed by tbt Coodpar Tire & Rubber 
Compal\71 in conju:letion with the :;reati.D&houe Corpont.ion1 vbic:b was direct.ad to 
t.he vvioua phases ot the cntiro queat.ton ot t.echmcal aD1 DOD-technical tmined 
collip graduates and to tho sta.rt.iDg salaries tba7 v1ll. be otta1"8d tor the 1Qr 
19SS. The toll.ow:\.Dg ta~e sl:ow3 the reaUlt3 of t.he cornpl.ete4 8UJ"Ve7• 
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· '-~ ;ADotber eoDdition to be taken into consideration is the present and potea
t1al: auppq ot engi neer.tD& gracluates. latiomd.ae publications ot State and federal 
~o~ A&eDCiea continue to :etlect a abortap ot protessionall.7 trainecl eqi
~ anct aoientiats. ~ 1Diication of this is given in the f'igurea below. 

l!E 
1953 
1954 
1955 

Graduates 

22,500 
17,000 
21,500 

As shown above there will be more graduates available in 1955 tban in 1954 but 
stlll leas than 1n 1953. 

6. Another condition to be conside:rad is that engineerilJg personnel who are 
hired for the Agency must, like all new eraployees, qualit;;r in a full field securit;;r 
investigation even though they may have sa.tistaetoril.y compl.eted the Polygraph in
terview.. It the;r tail to quality, they must bear the cost oL the moving back to 
their home area. 

7. Considel"Ulg the aforementioned conditions. PERS. DIV. estimates and eon
eiders it possible to recruit engineering personnel for R/D, during the next three 
)"ear&, as follows: 

Year -
1955 
1956 
1957 

let Growth 

20 
24 

__J! 
75 

Attrition 

16 
17 

-ti 

Total to be Hired 

a. However, t.he following factors, it present, vll1 bave a direct bearing on 
recruiting engineel"Sr · 

.A.dyantyeoua 
a. Increased start.ing salaries for aovermaent. 

Disad:vantageous 
a.. A Radical. change in national. economic conditions. 
b. A Jl&tioDal. emergency in vhich the c1 v1llan labor SuwJ.7 wuld cbd.ndl.e. 
c. Reduction in the number ot engineers expected to graduate !rom collepa. 
d. lf16her rata of attritions than expected, because ot the Ft. Meade move. 
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