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FOLLOWING IS RATHER HURRIED OUTLINE./// o
A. RELATIONS BFTWEEh| |AND RECIPIENTS OF SIGNAL INTELLIGENG

FULGTION TO FRESENT TO RECTIPTIENTS SIGINT FACTS IN SUITABLE FORM

>ELECTED ACCORDPING TO LATTERS NEED TO KNOW. "STGINT FAGTS“ COVER
SELF-EVIDENT ITEMS SUCH AS MESSAGE CONTERT BUT ALSO IVFEPENCE FROM
TRAFFIC +nAL1SIS aNo TECHNICAL STGINT EVIDENCE GENERALLY EVALUATION
IN SENSE OF WORKING OUT WIDER TMPLICA™IONS AND r"OLLATION NITH OTHER
SOURCES IS FUNCTION OF RECIPIENT o \

. DASIS OF 3ELECTION FOR PUBLICATICN SELECTION iS%MADE BYI:]IN
LTIGHT OF OWN KNOJLEDGE OF NEEDS BASED ON CONSTANT GONTACT VITH
RECTPIENTS AT aALL LEVELS AND 3TUDY OF COLLATERAL. DOUBTFUL CASES
ARE REJECTED ONLY AFTFR DISCUSSION <ITH REGTPTENTQ 300LLATERAL
AND KNOWLEDGE OF RECTPIENT NEEDS IS FFD BACK BY[:jTO%EARLIER STAGES
OF STGINT PROCESSING. |
C. ¥ORM JOF REPORTB. BALANCE +{AS TO BE STRUCX BETWEEN LIMITED
RESOURCES AND GENERAL RECIPTENT DEMAND FOR COLLATED AND WELL DIGESTED

FRODUCT. FORM IS DISCUSSED YWITH RECIPIENTS AND WE TRY TO MEET WISHES
AS FAR AS POSSIBLE. FOR EEAMPLE FOREIGN JFFICE WOULD OFTEN PREFER
COLLATION DIPLO MESSAGES ON A LESS IMPORTANT SUBJECT BUT 4E CANNOT
ALWAYS DO IT aWD YAVE TC PASS VERBATIM TRANSLATTIONS.

D. USE OF COLLATERAL IN REPORTS. OTHER SOURCES ARE QUOTED (CHIEFLY

IN RUSSIAN P/T PRODUCT} TO SUPPLY ODD FACTS WITHOUT JHICH STGINT
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NOT MAKE SEnSE sND RATHER MORE FREELY AS comugﬂwégwnmm ZNOWLEDGE OF
THE FACT FROM OTHER 3OURCES IS ESSENTTAL AND”FAC&fxu ITSELF BEYOND
DOUBT THIS [§ JRDER TO AVOID PARALLEL AND :EPARATE INVESTIGATIONS
BY ALL RECIPIENTS. EXAMPLES FUNCTION OF A NAMED PERSONALITY
3EOGRAPHICAL LOGCATION THIS USE OF THER souncEs I8 CLEARLY
DESTGNATED IN REPCRTS.

E. “RIORITIES MACHINERY FOR CO- ORDINA'I'ION OF | RECIPIENTS NEEDS IS

(A) A [EARLY LIST FROM THE / !F MOST ]MPOR'I'ANT SUBJECTS IN
~“RIOFITY ORDER, AMENDED DURING r.AR IF NEGESSARY
(B) CONSTANT CONTACT ZETWEEN I:lAND RECIPIENT§ TO RESOLVE POINTS
OF DETATIL:

(C) QUARTERLY MEETINGS OF JUNTOR FOARD(INTELLIGENCE) TO RELATE
THE LIST AT (A) TO THE CAPABILITIES OF| = |:

(D) IN MAJOR CASES OF DIFFFRENCE PETWEEN R#GIP'[ENTS THE SENIOR BOARD
COULD BE ASKED FOR A RULTING.
2 JE SHALL SE PLEASED TO ANSWER Q.UESTION#
1011372 |
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