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B/ASST (Mr Friedman PERS 

Establishment of NSA Registry tor Consultants 

10 June 1954 
RFJohD.son/6o697 

Comment No. 1 

1. Attached is draft of: a new Regulation proposed by the Personnel Division 
for the purpose of establishing the NBA Registry for Consultants which will provide 
tor the centralization of procurement and effective Agency utilization of con­
sultants, experts and advisors. This regulation has been prepared at the direction 
ot the Chief of Staff, and bas the tentative concurrenceof both Special Assistans 
to the Director. 

2. .A:tq- rec0l1111'.1!9nded revisions or additions to this Re~~ion _as 'Proposed 
should be in ~he Pers~l D~vision ~Y noon, _21 June 1954. 

Incl -
Draft of: Proposed NBA 
Regulation 

Iricormation copy furnished 
Chief of Staff 

-. ~ . . . --. ~ 

(s) 

DUNCAN SINClAIR 
Colonel, USA 

J.4 .1'tme 1954 C0111111ntf2 
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1. Attachecl.ie draft ot a new Reeulation pro~ 1v' the Penonnel. D1"f1sioa 
tor tbo p1U'p08o of ~ the lJSA Reslstq ~ Coneultanta 1ddch w1ll proylde 
101' the oentral.1P.at1on or ~ and etteot!w ·.AgencJr util1zat1on or con-
8Ultante, expert.e and aclvisons. 'ltJis Regulation has beaD p.repaNd at the diNct!on 
of the Chlet ot Statt, and hoe the tentative concuzoNnce ot both Special. ,\aeiatante 
1io the Director. · 

Ift01-
. Draft ot Propoaed liSA 

Reaulation -

IDtoratlon cow 1\md.shad 
Cld.et ot Statt 
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• REF ID :A66203. 

ITA!ION.AL SECUitm .AGENC!' 
Waahf.nstcm 251 DeCo 

(Draft) 

ISA llliDULATIOI 
IIUHIIER 

Bl'Fill'l'IVE mmL UNL1!8S SOONER 
BECDDBD OR SUPERSEDED 

PU9NAL §liYRJTI MENCJ Rm~TRt fOR CONS!JLTAm 

PURP<lSB •••••••••••• • SF&f!2' 
IIISSIOI. • • • • • • • • • • • • II 
llEP'INI!IONS. • • • • • • • • • • m 
R!SPONSIBn.rriES • • • • • • • • IV 
.PROCBDUBES • • • • • • • • • • • v 
SuP.ERvlsiON. • • • • • • • • • • VI 

SEQtiO! I • PPRPqJE 

!he purpose of 1;h1a Regulation 1a to establ.1sh the NSA Reglat17 tor 

~ultardia (HSARC) w1t,h location in the Personnel DiviaioD. !he term 

llfte&ist.l7 tor Ccmsul.tantan 1d.ll be interpreted to include alao expert;a 

and advisors. Individuals who are covered 'b7 contractual arrangements 

tor 0Fl09=J?!rspnal Mrvica" are excluded. from the prov1a1ona o~ tbia 

Repla.Uon. 

SECTION II • MIS5IOR 

The mission of the Chief, RSARC ia: 
- - -

a. !o provide tor the centralization of procurement and the 

effective utilization of conaultan~, experts and adviaom who cau be of 

assistance to the~ in tul.t1ll1n8 its miard.oa. 

bo To e:Uroiae atatt BUpenision cmtr the aclminiatrativa pro­

ced1U'8s involved in the uee ot the aervicea of coilaultanta, experts and 

ad'Vi~ra b,r Agenq at.att and operating elemsnta. 
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EA. R1iXRJLATION MOo 

c. !o make tho availability and general qualiticationa of 

these CODSultanta 1 experts and advisors lmown to interested Agenq statf 

and operat.ing el.antao 

do In general, to insure that the ocmduct and cont.inultJ' ot 

the AgeDCJ'1S o.tt1c1al relationships with these ccmaultants, experts or 

ad"'iao!'ll is maintained 1n the most ettect1 ve IIIBIJD8l'o 

SEC!ION III - J?Ell'llf.tUOlfS 

1. Ccmaultant. A conaul.tant is one who aervaa in an adviao17 

capac1tq to the .AgeDQ' u distinguished from one· who serves u an ott1cer 

or aap.l.oJ"ee 1n the performance of operational or administratiw d1&1ea. 

Be expresses his views or gives his opin1ona regarcUng pl'Oblams or quest1ona 

presant.ed to him b.r the AsenC7, but he do!' not per.tom. or superyt.ae tbJ 

J!!!J1m:ence ot. operat.1cma1 or administrative tunetig. Ord1Da~, he 

1d.ll be an expert in the particular field in which· he advises. ~. 

he need not be a spacialistJ bill "expertness" IIIBl" consist in his possession 

ot broad ~atrat.i:ve, protess1onal or technical expor.lence ot a bigh 

order vhich :lndicatea that his abUity and knowledp v11l ram~r hie ad'Yice 

"of distinct value tO the Agency. 

2. Bxpert;. An expert is an amplqyee who is appointed to a position 

the duties ·and respons1'b111t1es of which are t.o perform re~ service• 

ot a·~ technical or admin1atrative nature essential to the aac:omp11ah­

mas. of -certain specW 1 sed .fUnCtions. AD appointee to such a position 

-~ will p$l'to:rm dutiea such as developing and patting into effect 

solutions ot operating problema of a~ technical nature, superviaing 

2 
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ISA IIIIULA'liOM BOo 

\he axecut1on of hishll' teohrd.cal tanatioaa, conclucting reapcmaible 

activities wld.cb are an 1ntosrat part ot operating prooecluNa, and a1d.Ds 
e»p~raticmal decisions as a specialist in a ~ t.eclmioal t1e1d ot 

Jmow:l.edp. !hough b1a service no~ 1a 1ntend.ttent., an apart; lilq 

haw oontin1d.Dg oparat1cmal. reapcmaib1lit1ea during each period ot actual 

clu\7a ld.nce lr1a pr!.arr tuacticm ie to carr.r out apecia15sed operaticma 

tor which training and experience q1ali1)' 1dmo 
1 for ~oaes of this Regulation 

3. Ad.Wor. An advieortia a corusultant ·or ezperl who does not have 

the status of an emplqyee. 

4. 'fmpora!711'.mlplment. 'l'emporar.r aaploJman~ of a consul~ or 

~ ia ~ tor a period or one J9&1" or leas, wh1oh 1s 11mlted. 

to work on programs, pro.1eots1 problems, or pbaa• thereof, NqUirJ.ns 

tempora.~7 services tor which a need idl1 rLot ~end 'b87QD4 cm8 year (260 

5. Igl;md.ttst l!gpl.mwpt (\fhep Actual 1y !ml Qt!d..J.. Intermittent 

emploJment of a connltant or expert is empl.CJ11118nt which occurs occ&BioDallJ' 

or irreplarl¥ and ia 11nd.tecl to work on prograiDS, pro3eots, problema, or 

phase& thereof, requiring intermittent services. Empl.oJMnt agrepting 

mra than one-~t ot tul.l~ empl.CJ111811t (130 wrld.ng dap) durJ.Dg the 

t1ret 78&1" of service o:r in &IV' IIUCceeding year of service, ceases to be 

1nte:rm1ttent empl.oJment and becomes autcuatica.J.q converted to tempora17 

eilpl.o.ywmt which _,. not be continued 'be9ond. the close ot the ,.ear of . . 

aemce in whiob such lim1t -~ · ~ed~ ·' 

. Jo 
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ISA RIIJULATION MOo 

6. PmCUl'!PD!;o 

a. Appoipt.man\ (Personal Senigep). Personal aenices ot con-. 
aultant,a and experts mq be obtained bN' appointment on a Standard Form 50 

(Rotitication ot Para~ Action), b.r the Peraonael D1 vision UDder 
I 

Section 7 ot EA CPII Cbapt;er A2. Such semc• are chargeabl.G to the 

personnel oe111 "8• 

bo Contl'fll; tor Pemonal. aem.cea. Personal services ot con­

aul.tants and aperlia 111Q' also be obtained by neont;ract tor P81'8onal 

Services", negotiated bJ' smro. &Owawr, a contbmator.r sr 50 D~UBt be 

iaaaed b7 the Personnel Di 'Vieion tor distribution to the Civil Service 

Ccllld.aa1ono Such earvicea are charpable to the personnel ceilinso 

Co Costi'!Ct .tor lfon=pel'IJO!!!l. Seniw. !he aerv:Lcea ot incli-
, 

ftdual.a, oorporationa and f'irma ~be obtained on a lump-aUIIl or tee 'basis, 

b,r a contract negotiated b.r SIGPOJ tor example, & tiniahed product, or 

the services ot educationalinat1tut1ons (such as Ubiwre1t1ea, collepa• 

buaineaa achoola, and public and private wcatioDBl schools)~ laboratories• . . 

or 1nduat1"1al. organisations tor the tftird.ng and inatruction of ci"V111an 

eJIIPl.ole~•· Such 0 noa-paraonal n services are not obargeable to the 

pe:raormel ce1l.ing1 and are not within the scope of this Regulation. 

cl. Iglkticmal. 'lrayel Order!· Imritational trawl ordens 

are orders S..eued b.r the NSA .Ad.1Utant Genoral to peraone not having an 

empl.oJDiont atatua ,_-ith tho Federal QovernD8111;1 whoee cOD8Ultat1ve, 

ad'l'iaor.r or othGr higlicy" specialised technica1 aervicea are required 1D 

a ca.Paciv which 1a directll" related to or in ccmnection w.Lth activities 

4 
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ISA RBGULA'liOI MO.-

of the .Aseno7· Sinae these persona are not einpl.cveee • their aerv1ce8 

are not chargeable to the pareounel ceUins. 

·•• "Coptligt• ot Intereat;n. Contl1cta ot illteNst are regarded 

u eituationa where the pereoilal. interests ot 1111 individ1al. serving the 

Govel't'llltilnt ~~ because ot the individual's ~rnmental. activities or 

c:cmneot1ona, be 1nconeistent with the interests of the Govel"l'llll8nt in rela­

Uon to a &tter dealt with b7 the iridividual in his Governmontai capacityo 

Such situations are prohibited by statute. 

SBC';:Q! n .. RBSPONSmpmES 

1.. Chief'a af' staf't Div.laions and. Ott1cee are responsible tori 

a. Ad~ HSARC ot all prel.1m1.ta&ry p1.ans and cont.-_cta tor 

the pro,.iecuw proC111'aB8rlt or ut111sat1on ot the services of ~onsultanta, 

experu and actvisore, and submitting· copies of 8.1\Y' pertinent pereonal or 

UDDtticial correspondence to NSA.RCb 

'b. SubmitUng a request on a Diapoaiti~ Fo:nn to NSARC a 
erl,y as prigticable prior to tho date the service 1a ft~Cl1d.NCt~ : \'~~At 
request' 1d.ll. be a1pled peracmal.:q b7 the Chief of the Statt Division or 

Office concemacl, and w1ll con~ the t0l.lov1ns 1Dtorillat1orn 

· (1) Identification of the AgenCJ' staff or operating 

- element ~eating the aemceo 

(2) Nama(s) ot the iniividual(a) requestedo 

(3) Date(s) on which the eeriicea 1dl.l bo requiretlo 

5 
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~A R1DJLA.fiON Ro-, 

(4) Approximate numbe~ -~~ diQ'Ii ib;' ••n.f.cea ~ be 

requ1red. 

(S) hopoeed rate of pq (cazmot iliXc4ed ISO per dq). 

(6) Hlaaion to be accolftPli8hed (~t unalullitied 

8UIIIIIU'I' of wrk projeot, and •pacific dutiee to be 

pe~o!Wd by the individuai(a))~ 

(?) l\~r or not the individual(a) concerned ia (are) 

persoaal.:b' 1mO'WD to J:iel'llonnel ot tho requeatizi8 

atatt or opeftlting element. 

(8) Whether or riot the iricU:vidual(a) oohcemed haa (hava) 
- i-- - - - - - , - -

been con~ unotfio1a11'1' or pen~ 'b.r lq' 

meiiber of tiiis ueins .Agenq atatt or operating elem8at., 

· repirding the proposed 'Wisit. 

o. ReaerviDg penormol a~s to 8tipport the ~S&tion of 

tho aerri.cea of consultants, experts or advisors tor the periOds required. 

do· Pl'ov.idins NSARC wi'bh program and budpt requirema•• naceB-
. : -

8&17' to support aaJ.ar.r and travel expenses ot consultants, expert;a and 

advisors. 

•· Ka1nta1rd.ng, certif)ing and subnd.tting to NSJJtC tho time 

aDd attenclance reporb ot consultants, experts and adviaora on dutq 'With 

Jd.e atatt or operatins element at the end ot each t~Etk pq period, 

or sooner it requested. 

t • Noti.f)ing NSARC :lmned'LatelJ' by Dia'D081t1on Fol'lll when the 

services of a ccm8ultant, expert or ad"Visor are completed. !he Diapoeition 

Fo:na v1ll also contain the following intormatS.oru 

6 
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(1) Brief statement of the m.ture ot the problem on 

wtd.ch the consultant, export. or adv.laor ~ engapd• 

(2) Brief 8UIIIIILJ7 ot extent to wbich the individual waa 

able to assist in the ~olution ot the problemo 
-

(3) statement as to the exlient ot the appl.icalrt.Jlt,. of 
. 

the 1Ddiv1dual.•e epecit.l.c qualiticatioua to that qrpe 

of problem. 

2. In cmlar to perform h1a Dd.asion, the Chief, HSARC is specitlcaJ.ll' 

J'eeponaible tor: 

a •. Conduotins all otticdfl. correspondence with coneultante,. 

aperts and ad:ri.aors. 

b. Reviewing procurement requests and wrif.ving ava:flabilitJ' 

ot pe~ spaces and tLmda tor saJ.arr 1 trawl expenses, and per diem in 

lieu of subaiate;Dceo 

c. Detei"JJd.ning the extent ot 0 ccmf'l.1ct ot interest,n it aut; 
with the assistance of the General Counse1 when naoeaaal"J'o 

d~ ~t.iat:t.Da Lrequeate tor eeOUl"itJ' ~earance or verification 

ot axlating clearance. 

•• Arrang1ng1 when required, tor appo1n't.ant b7 ie~e ot an 

SF 50 bJr the Pe1*80nnel Div:ta:l.cm, or tor procurement b7 P~raonal Semce 

Contract through SIOPO. 

fo Requesting issuance b7 the NSA Adjutant General ot appro­

pri&te travel o:rden and authorimation tor per di• in lieu ot aubaisteme • 

., 
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·e e 

lo Reviewing and ~erUfliDg trawl vouchers submitted 'b7 con­

aul.knts, and submitting th• ~ for piVJilOilt_. 

h. Reviet.d.Dg time and attendance reports ot cODBultanta, experts 

and advisors, llllld.ns necess&J7 extracts, and aubnd.tting the reporl;s prcmptlJ' 

to ~ Comptl'Oller tor pq purposes. 

1. Submitting a aumma17 time and attendance repen-t tor cousult­

anta, ezparta and ad:vieora. 

j. Ird.tiat!ng requests tor tel'lld.natioD or extension ot appoint.nt 

or contract tor personal services when requ1reclo 

· ko PrepariDg and submitting reports ot utillsfltion ot services 

ot consultants, experl;s and adviaon, when requ1l'edo 

1. Azorans1D8 tor the ainteuanc:e of an qtticial pe1'8011Del tolcler 

tor eaob CODBul.tardi1 expert; or advisor, and such other reool'da as are 

SEQTIOif I - m>CEDURES 
· Supplemental ~ementing procedures ot thia ResuJ.ation are contai,ned 

in Section 7 ot NSA CPK Chapter A2o 

SEC'!IOH VI - StJPERVISIOJ 

SUpervision tor the 1mpleJnentat1on ot the po1iq establ.1Bhed here!ra 

is the reapom~1b1lit.F ot the Cbiet, Personnel D1vi&iono 

8 
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IA!IONAL SECURITr AGENCr 
WaabirJston 251 DeCo 

Jili'PECfiVis UM'1'lL UNL1fB8 SOOHER 
RESCINIBD OR SUPERSEDED 

(Draft) 

MUPNAL SECURITJ AGmfCf BmiSTRt r.pa coNsm.'lAftS . 
SSf>B 

PURPCBE. • • • • • • • • • • • • 
MISSION. • • • • • • • • • • • • II 
amanoE ••••••••••• DI 
RI8PONSIBILrriES • • • • • • • • IV 
PROC8DURBS • • 0 • • • • • • • • v 
SUPERVISION. • • • • • • • • • • VI 

SEQ!ION I - PDRPCBE 
!he p111'p08e of this Regulation 1a to eatabl1ah the ISA Reg1et17 tor 

Consultants (NSARC) with location 1n the Personnel Division. The t8l'll 

llfteglatr.r t"or Conaultautan 1dll be interpreted to include alao experts 

&Dd advisora. IDdividuala who are covered by contractual arl"81'lp!118nte 

tor 0Q5!Jt=P!raonal eeniceen are excluded .from the provisions of tbia 

Regulation. 

§ECUON II • MISSION 
. 

!he miaa1on of the Chief 1 EARC 181 

a. ifo provide tor the ceutral1zation of procuraaent and the 

eftect1'V8 utilization of oonaultan~, experts and advisors who can be of 

aaa:latance to the ~ :ln tul.til.J.:lns its lld.asion. 

b. To ax.erciae atatt supervision owr the adminiatrative pro­

cedures invol'Ved in the uee of the aerv:l.cea of consultants, experts ani 

advisors bJ" Asenc3' staff and operating elements. 
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ISA RIDJLATION NOo 

c. '1'o make tho availabillty and general qualifications ot 

these consultants, expert.& and ad:viaora kncnm to interested Agatc,y atatt 

and operatin£ elaaenta. 

do In pneral, to lnaure that the concluct and continuity ot 

the Aganq• a official rel.ationabips nth t~e cOD8Ultants, experta or 

advisors is maintained in the moat ettect1 ve :mnner. 

1. ConaUL1;an!;. A consultant ia one 'Who serves 1n an adviso17 
-

capacity to the AgeJ10I' as d1at1ngoiahed from one· who serves u an off'icer 

or f1111Pl.o7ee in the perfol"DD&nctJ of operational or administratiw duties. 

Be expi'Gsseai his v:f.ewa or gi vee his opiniorus regarding ~ or questions . . 

preaeat.ed to him b7 the Asei1C7 1 but he does not perform. or •upervite the 

pertomance ot, eperat1op1 or adm1rd.atrat1ve tuDctiona. Ordinariq, he 
. 

ld.U 'be an expert; 1n the part.icular field 1n which he advises. ao.wr, 
he need not be a spacialistJ b1a "axpertness11 ,., co~st 1n ~ possession 

ot broad ~Strative, professional or technical exporience of a ld.sh 

order which indicates that his ab111ty and laiG14edge will remer hie advice 

of distinct Yal.ue to the .Agenq. 

2. Expert;. An expert is an empl.cv'ee who is appointed to a position . -
the duties· and reaponai'bUitiea of which are t.o perform re~r senieee 

ot a· hisb1l' technical or administrat1 w nature essential to the aacampllah­

. ment. of oenain special1zed fUnCtions. AD appointee to such a position 

DOI'IIIIll1' td.ll p$l'torm duties such as dewl.oping and patting into effect 

solutions of operating prob1ema ot a~ technical nature, auparv1e1ng 

2 
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MBA IUDJLA.!IOR BOo 

1;)ae aucuUon of ~ technical tcmctiODS1 conducting respoaalble 

act1:vit1es which are an integral part. ot operating procedures, aDd raJd.Ds 

CtPerational. deais~ u a apec1al.1at 1n a ~ techaiaal t1el.d of 

~o '!hough h1a service nol'la].q ia intend.ttent., an expert_, 

ha~ cont1nuiDg operational reaponaibilitiea dur.t.Dg each period ot actual 

duV1 dnce ld.a ~ tlmot1on is to C8l"l7' out apecial1aed operat.iorul 

tor 'lddch training and ezpel"ience q1a] 1 f¥ h1mo 
1 .t~~-~ses of this Regulation, 

3. AclJ1aar• An ad'Vl.BO:t'/111 a conaultant or e.zpeR who do• not have 

the atatua of an emplqree. 

4• Twpoi'IJ7 'mnl grment. Temporar,y amplo,rment' of a consultant .or 

..,art; is empl.qymen\ tor a period or one year or leas, _11hloh is 11m1ted 

to wrk on pro8ft118, projects •. prob1emB1 or phases thereof, requirln& 

tempora.r:v services tor wld.ch a need w1ll not exteitd b9J'Oncl cme 78&1' (260 

1IOl"ld.Ds dap) 0 

s. Iptermitt;ept w,ement (When Act.uilly !m1.gre4l. Intermittent 

empJ.o.vment of a coDS\1ltant or expert; 18 ailpl07Jilent which occura ocauiorlallJ' 

or inepl.ar]l' anclis lim1ted to 11t0ric on programa, projects, probleD81 or 

pbuea thereot 1 requiring intel'lllittent services. Emp1.cvment agregat!Dg 

•re than o~t ot tull-time empl.OJ!IlerLt (130 1110J"Id.ns dals) durlilg the 

t1nrt; 78&1' of service or in &DJ' succeeding year ot service, ceues to be 

intemittent emplOJIIIOnt and becomea autcaaticalq conwrted to tampol'U7' 

aipl.o.yment 111hich _,. not be continued beyond the close or the 7Ur ot 

serVice in wbioh such lJDd..t ·wa.B :...ectad~ · · . . . 
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6o ProC!!UWIIto 

a. APPP'!P'=n" (Peraona1 Services). Personal aervicee ot con­

nltanta and experts mq be obtained by appointmsllt on a Standard Fom 50 

(Notitication ot Pe~ Action), b.r the Peracmnel Divisicm under . 
Section ? ot EA. CPM Cbapter A2. Such services are chargeabl.G to the 

paraonuel ce1JJ.Ds. 

bo Cont1'!91; tpr Peraonal Se£v1cp. Personal aerv1cea ot con-

aultanta 8Dd experts 11119' also be obtained by ••Contract tor Persona1 

Services", negotiated by SIOPO. HO.wr, a contbmator.r SP 50 DJUSt be 

iened b7 the Pei'80DD81 Division tor distribution to the CivU Service 

Caad.eeicmo Such service& are chargeable to the perllcmnel ceil.1Dao 

c. Contract for !op=peraonal ServJ.cea. !he services of 1Dd1-
, 

'Vidual.a, corporations and til'!D lll8l' 'be obtained on a J.ump-aa or tee basis, 

b.r a contract negotiated by SICPOJ tor example, a t1Dished produa1;1 or 

the services ot ed.ucationa11Dat1tut1ona (such aa uni"fttra1t1ea, collesea • 

. 'buailleaa aohoola, and public and private 10eatioD&l. schoolS)~ laboratories, 

or industrial orgazd.l&tione tor the traird.ng and 1natruetion ot ci v111an 

8JJJP1o¥e~s. Such nama-peraona.J.11 services are not chargeable to the 

personnel celling, and are not within the scope of thill Regul.aticmo 

d. InStaticma], Tra!d Ordem. Irm.tational trawl orders 

azre orders il)aued b7 the RSA Adjutant Genoral to peraou nob having an 

empl.oJrment statue with tho Federal Gove£DID8IIt1 'Who8e conaultative, 

advia017 or othor hi~ apecial.1zed techn1cal. aei'Vicee are l'&qld.red 1D 

a capacity which is direct]T related to or in collftection with acti'Vitiea 

. 4 
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ot the Asenc7o Since these persons are not aaploJees., their semcea 

are DOt chargeable to the peraoanel oeil.1nc4 

·e. •pcmtlicJ;s oS Interest.". Contl.icta ot irmereat are reprded 

as aituaticms where the peraoDal. interests ot an 1nd1 vidual serving the 

Oovermltint -.v, because ot the individual's ~l'DIII8Dtal activities or 

conneot1cma, 'be inconaiatent with the interests ot the GoY.,rrpaent in rela­

Uon t.o a mtter dealt with bJ the individual 1n his Gove:mmontai capacity. 

Such a1tuat10DB are prohibited b.r statute. 

SECUON ~ - llESPONSIBlLI'I'J:ES 

1 .. Chiefa o' st.a.f'f Divisions and otficee -.re zresporud.ble tori 

a. A.clvi~ NSARC ot all ~ plana and ccmt.acta tor 

the pro.-u,w pi'OC1Itelllent or utilisation of' the services of consultants, 

expes-bs and advisors, and submitting copies ot &r\7' pertimmt pe:rsonal. or 

unofficial correspondence to NSARC-

b. Submitt.1ng a request on a Diapodti~ Fo~ to NSARC .11 

earlf aiJ practicable prior to tho date the service is ~ . !be 
. I 

request' 1d.ll be signed pazoaonaJ.:q b.r the Chief ot the Statt Division or 

Ott:i.ce concemac!, and w.Ul contain the .f'oUow:lng 1ntormat1oru 

(1) Identification ot the .Ager1q atatt or oparatins 

al..t req~est1118 the service. 

(2) Name(a) of the individual(a) requested. 

(3) Date(s) on which the seri:lcea will bo requirecl. 

' 
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(4) Approximate ll1mlber ot dap the aenlo• vUl be 

required. 

(5) Propoeed rate ot pq (C8DD.O't uceed ISO per dq). 

(6) lliasion to be accomplished (brief unol.uaified 

8UID&l7 ot wrlc pmject1 and specific duties to be 

performed 'b7 the 1Dl1v1dual.(a)). 

(7) t.be\l,ler or not the individual(&) concerned 1a (are) 

perso~ 1cnowa to personnel of tho requeeting 

atatt or operating elG181lto 

(8) Whe'ther or not the 1Dd1vidual(e) ooncemed baa (haw) 

been contacted. mofticd a] '17 or pereonaJ.l¥ bJ' 8ltY 

mtiiber of the using .Apnc;r etatt or operating el8JD8Dt., 

reprd1ng the propoaecl 'fiei'to 

c. ReHrVina penODDOl apacea to support; t.he ~ation of 

tho serVices ot- Coneultanta, experU or advisors tor the per1ods required. . -

d. PrOvidins NSARC with prosram inl ~ requirema~s 1_18Cea-

8&17 to support aal.az7 and travel. expenses or consultants, experts alii 

aclv.laora. 

e. Ma1nta1zd.ng, certitying ~ submitting to NSAnC .the time 

ana attendance reporlia ot consultants, experts and advisors on dutr" with 

hie stan or operating element at the end ot each tw-weelc pq period, 

or sooner it :requeStecl. 

t. Hotit;ing HSARC bmedi-ate~ 'b7 DiaDOaitlon Form when the 

services ot a comiu:Lta.nt, expert. or advisor are con'lp].eted. !he Diapoaition 

Form w1ll also contain. the lollowiag intormationr 

6 
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(l) Brief statement ot the rature of the probla on 

wblch the consultant, export. or adv1Bor 1BB engapd• . . 
(2) Brief BUDDZ7 of extent to which the individual -. 

able to aasiat in the ao1ut1on of the pro'blemo 

(3) Statement aa to the extent of the app.UcaMl:lty ot 

the :lndividual•s epacitic quallticatiom to that tne 

ot problemo 

2. In cmler to p.trform his mission, the Cb:lot, NSARC is apecit1oall7 

responsible tor: 

a. . Ccmduating all oft:lcial correspondence with consultants, 

experts and ad.Uaora. 

bo Reviewing procurement requests and wr:tfJr'!Dg avaUal:dlity 

ot pareonnel spaoea and tunde for aal.al7 1 trawl axpenaea, and per diem ia 

lieu of aubeiate;nce. 

o. D8Urm:ln1ng the extent of "ccmtl:lct ot 1ntareat,n :lt ant; 
with tha aaaiatance ot the General COUIJIIel when neoeaa&1'7o 

d~ ~~~requests tor aecurit,' ~earance or veriticaticnl 

ot ex1at1Dg clearance. 

•· ArnmsiD81 when required, tor appo:lntmant b.v iaeuanoe of an 

SF 50 bT the Peraonnel Diviaioa, or tor procurement b7 P~raonal. Service 

Contract through SIGPO. 

t. Requesting ilaua.D:e by the NSA Adjutant Oeneral ot appro­

prii.te trawl ol'ders and authorization tor par eli• in lieu of eubaiateme • 

• ., 
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lo Reviewing and cert;if)ing trawl 'VOUChers submitted by con­

sul1;ants, and submitting thom p~ tor pepont. 

h. Reviewing t.1me and attendance reports of C0118ultants, experts 

and advisors, ma1d.ng necessa!J' extracts, and submitting the reporta pl'OJIII)tll' 

to the Comptroller tor pq purposes. 

1. Submitting a summar.r time and atteradance report; tor consult­

ants, expart;s and advisors. 

3o Ild.t1at1ng requests tor tel'lld.nation or axtenaion ot appointment 

or aontract tor personal services when NQ.u:lreclo 

-k. Prepar1Dg and submitting :report;& ot ut1JJ.sation of a emcee 

ot consultants • expert;a and adviaora, when required. 

1. .ArraiJs1Dg tor the JU!nterumce of an official personnel told.er 

tor eaoh conault.ant., expert; or adv.lsor, and auch other recorda as are 

necea&&rl'o 

SEC'l'IC)J V - PBOCED!JRFB 

-Suppl.emiental ~ing procedures of this Regulation aN cont;ainad 

1n Seot.icm 7 of NSA CPM Chapter A2. 

SECTION VI • SUPERVISION 

Supervieion tor the ~ation _of the policy establiehed hel'fd.n 

is the reapons1b111tr" of the Chief, Personnel Dids:lono 

8 
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c •. ~~-the ~:va:~b:UitJ' lmd senemJ. QJJ&l1ficat:1ons or 

these consultants, ex.J?ertB ~ ~:ts~s ~ t~ ~ereste~ AifJeney 

4aiuf6iimta. 

. P 1· !1'o exercise staff supervision ~r the ac1min1st~t:t.ve 

_procfedu.t'es 1Uv'olved :tn the uae ot tbe Bel"V'ioes o:r OOU8ultants.t a;perts . . 

·iiiil" advisors by A(Jency corqpouents. 

_sSct.[Ol'f tii - imniaTIQMj . ·-· 
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1. Ocmsultant. A aonsu1ta.nt 1S one who serve• 111 an advisory 
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-and Z'8SJ}Qll.Qib111t1es Of :the •na:~. Ke e.xprosses his views or gives his 
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~=6e~~B -~ 2!!£o~; -~- supe~se the perf';~~c~ -~;, ~erat¥¥5 
~'i·m--- -~ ,., ~~ . - . 
-~~~ona.. ~:1-q, he ~ bet an_ e.Jr;pert :tn_ ~~ ~~1~ tieJA in 
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-~-~~~~:-:.;-.- -~· ... : I, .- o .·; ' ~· H- ... • -:""~ .... '•o 0 ........... ------ ....... o 0 --- o ,'- '" 

::iUOifle_dse ~~u ~. bi~ advi~ ot d1it:t:lnct \"&l.ue to the Afse~cy. 

·2 •.. ~· An expert :ts. ~ eJqplp:yee whO 1s -.ppo1nted 1;io a RQs:l.tiOtt 
... :=. • • - • .... - • ..: ; • - ... - "':.·: -- ..... -_ - - - -. - • 

1;1\$ _.luties and 1"e8l)ons1bilities ot 'Which are ~- ;pertorm r~ se:r:v1c.g 
. -=- ... _ ,__ - ~ .. . _ .- , : a 

:~rJf-~Jii~ ~-g~w or administrative nat1Jre e•sent:Lal to the accc:mwl1sh-. . .... - . - . 
- . --- .. ...... - - -.. 
iJent· o! c_erta:ln s,peo1aliBed f'unct10n&e An appointee tO SUCh a position 

. Jl.Oir~ will per:torm duties such 813 <Jevelop:J.na and putt;l,q into e~et 

·Wut!~~ ~t qp~t~--~~-~~~ ~ h1sb:cy' te~caJ. nature, supe!Visirls 
... ... .,... "' ~--~- • ••' • ' "' • •• • ,. ,. • ·• : • 1." -.,. ·, .... !"'· .. r •· ,· .... • ''il! .t." ·-,.. ,· ,·.·, · ... 

·. •,-;.~- " . ... ..- .. ~- .. ~--. " . ·:)..,.,· ... - ~ .... -~ .. ~--~- ! -. ~""! • -.~...: ..... 
- ,.. - .·. -.. :.·.··.c .,... ~ . ... . -· .- -· :-

,..L ," • r • • I• : • '"' • !' -.. • 
... _,.. ---\ t • .. 

.• ....... := \ :" ·\... t.·:_. -. ·-;. 



. .. 
•· r ,. 

-.-

... 
;1 

.. 
., 

-. 

~ - ·-------- ~ ~ ~- -.. .., ~- -r-..., T 

REF ID: A662.03 .. 
. : ~ 

• ..... o0' ~ • • ,; :f• I -- -·-- - ·. 

- - _--:-.- -- -: ... ..._ ... ~ ...... 
,....:, 

/ - ---
- - ..... - -..,. - - .;· 

~ ............ -.-::..a.::---- . 

tlie. •QJ.\t1on c:d hiably tealmical tunct10DJt1 cOD4Uot11lfl re~:l.ble _ 
- i - - . -- - - . . - . -..... ~ .. --: ....... ~-·. 

--i"Atlrltttut 1ihich ~'fin in.tepo$1 ~ ot_ ~tina proce~s.,~· .m. .. __ 
~~ ~erati«a-L decia~~:·~ a--~~1.4i~t 1;~ .. --,. ~c~;~--; .·_·._· 

. -
_&!a ot '-.ow1e~~ · ~~eh his semce no:rmal.l¥ :11 illtermit~i_~ 

- ........... :- -.-: _-;,_~ : . - . - .- - ... - .. . . . . -_: ~ .. ·.---:-~ -·~ ...... -.-
-UOt CQnt.imloWJ, ea.~ JtST bm~ OQ:LtiX1UinS operational ;re~ibU1:t;iea 

..... : ... ~~~~-~·~~;~. - : .. - - ---- •• --. ~ : -. - _·,.J. -~ ·:- .. _ -. -.- ••.•• :· -· --

clur1DS each ;period ot actual anty1 s1nc0 !11• ~ tw1cii:t= !a to ca.ny 
- - . .... '- .. . 

·. oui spec~i~ o_vet1..t1c:Ga tat •1C;11 '~111Di d. ~.teu.ce ~.UtV -him. 
$•: Alnli£"' An .o.V1Bor,.. i'or pur,posoa ot ... tbls Be~t~~~ 1a one 

. :i?·Y'i I ';1 . lii.!:~.' e'f..-'/1 1-,,. · 
-.~t'(J~~-~-~'b~.t'&y--.. oi'-~ ~~j~ ~-~'-'~. 

(SU,!'Of?-'JPi.~:.fCl·}. ... _ .. 
. -· 

·ff... ;s- ~loz!e~· ~ -w~nt o!: a cOWNJ.tant ~, 

... ~:rt :l~· ~~t (~) ~:r a perioc1·~~ SIR-~ or-~·~~~ ~~~ 1• _(~}. - -- - - . . 

_Itmlte4: to w~k im J?rosr:eme, ~.1~ct~;-~~~ems, ~-_ps~a tllfDQ.t;· .... -
-ri~~nS ~~ BOJ.'Vice8 tor wb:loh ;, Mad v.Ul not.~~~ ~ 
~ (26o worldns da7s) •. 

. ;. &l~91!!~~nt, !!i.+"l!!nt (~.Actpa:y, !JL~). . :l:rlt~l'm.tttent 
... ~l.olme~t ~ cOil$\l.tcmt; cp: ~ is ~~~t ~~ (a) oc~tt Q~ .. 
liooaJly or in'eSQl.a'r:q aJlA ()) 1s l:baite~o wor~ on. p~~- :p:roJect~, 

problmiis~ ~ pbiises ~ot1 reCJl!l'll!E$ :lJ:ltezm.t:ttent ~~~·~~~~ •. -- Q~~ 

-~oe-~~.1~ h9i.cts -t ~~t vbich ...;_~.~---~-~ .. ~~ ot 
• -

0 
.. 'II'" , I 1o - o , I I ...... ·•· 

0 
• .... "'" .-.-• .. ;S.i'-.C.' 

'tie t~at ~ ot, .. a~ce or 111 aw eucceedina 7ea7: o~ •VV":S.~~ more~ 

. . ~-.i .., 
- -=--- '·.::1 

- --~"EPi - __ 'P".., .. ~ 

~.:. ...... 
,~-- ~f 

1 

-·:---·! 

.-~~ 
__ ,'! : 

... - - ....... 

-
-·-~ I 

--~....:~ 

.. _ ..... .~ 
--... ~-:--:~; 

-.; 

"'j 

·~· 

.. : !l 



·: r. .-- ·~.r.:~-·.i.t.::S.··.adlii" •· ....... ,..£.\- ·J!ihh,·!Siil':..'<i..a£::! £i'Sil ... E:Ji} :n .... : :...!_&.". ~ .. -· .. a:.. St. 21 t. d.&£ z l1 2 
- .... 'I ·-~- ;_· 4. ~-~..A-:! -~;J,~ . .l.- .. Jh.A : .. -w..• •• -- •• - - - . 

~ --REF ID:A66203 . 
• I :. • 

- -~ ... ':-:~·~:·:.·:··-;,,._...::.:._ .. ~-------- --J 
•. · - "'~- ·- .•. - • - - • ; - .:..- -==;::_ --- ... .1. --~ 

·---~Olf .WI!~ .. • •• • •.• '";'". ~~ .• :... • ..- - .- ': ~ • - ..... - - - =-: - '!._, ... :~ 
~- ·: ... --~ .. : ..... "'- · .. --=-~--!:. .......... ~--- ,.. -!,• .:. ·- ---·... :.~---·~!!: 
~::r~ · r,!:o -~--· lit. -- . _. - --

~, :.:. .99'E!!!! 0 " 0 , 
0 

0 0 O " •• " n -,_n" ~ 

i.~ -ji;o¥~t- {Srs~ -~c~!i· .. ~~oaal ~~~s ~t . _. _. ~ 
.-- '•• ·: .. :. .. • . • . . - . I. • . . ,' • :-&•- . • . . " • I ' _- ~: 

_:.-~t!J.rltf ~ ~e r~~q ~ ~btaine~ ·.trby cq:n_tract_ u ~tb.~~ w _ ·.i __ ,.,,.~ 

--se~~ ~;;~ Ac~ ot a~~~ 1~6 ... ~~~--~ ~- ~~~~~~~0!1· _____ ._1
1
-r. }-; . . ' . ~· . .. . ... . _.. . . . . . . . ... .... ' . . . . ·- -·· . . \. ' __ , 

o'Z ~~fACtion) bf whtcb COMUJ.t!\ntq p4 ~fJ *M 8.fm01Uted by l \ : ::~ 
I I 'o o !";. o : o : -~ • ,,' •;: • • • o • • o ~ • o o o -• o ••• 't ... \ r•~•: ~1: 

tlie Pe'n~l ~v1ai® ~ Se~ic;m 7 ot a ~ ~tel;" A21 1'!' a _ .L--,:;:._: 
& :;!!~~~tlt ~z ~-nt at. ~--~ -~ a.tJ»~~tzlle;t~--~~. -~ .. · .• 

. . . ---· . -· . - ' ... -· ... . . - -:.-:.- .... _ 
L. • • • • • 

.1!~~ -~-~~e ~!~ __ if~~~- c~~~· .- __ .. . . __ : ;=•--·. 

____ t . ~~ s:S,i~~ ~z.~~~ ~t,Y'~~~~---'~~~~-~1~es .. _o_t.. . ,-,! _- :-: 

-·acmfN:iteD.ta ~ -~~s JJJq also ~-~~~by_ tt~~ot ~IJ:?J" ~~opal:;;. ." l __ _.-~ 

---__ ~1~~~~ ~eot~t~d--~--~~~~--~-~~~·~~~~~~- i _ -~ 
. _· ~~n't~-~!P!ll~~~~ ~~~-~~~-:~~ 
~.. ~t~# a con:titm&~~ S)' 50 -.a~ ~ iiJ~ 'b,J. the J?.erSOXlpel. , . ,. 

- -~-=--- -- . -~ 

Div!aion. 'Zo:t 4:1atr1bu.t:t.an to tile Civil &ttvic• ~~~~. 8qcb_ serviQea 
-~-- ~ .~r· :~.-~ 

are Cllax-pable to tbe ,vei-8~ oei~·-- - -·- ..... -... ..; . .. .. - . . 
c. SS?R•tra~. tor b-fEsOza:l f!ervi~a. __ ~ aemces ot :1nd1-

-- - . - -- . . 

v1c1uals, c~t:I.OlUJ d ~~ ..,- 'be o~ on a. ~--~ ~ tee 
- . -- --

bas1t, bf e. cora:li~act ~1Qt1ate4 l;w-_ SlGPQ. ~- ~le, a :tin1sbed prodnct, 

ox- t= ~eMoea o~ eclucationa.l. :i.nst:itutioilS (_~as 'Wli~a.it:te•~ ~Jeps, 

bwt:S.11el!f& •cb.oola, ADd ~lie etJ4 pr.:Lvate vc~t:Lonei ecbools), la'boret~ies.., 
-~ :tnduatrial orga.n1Sat:t=s t'oJ- the ~ ·Bud. 1Jls~Uon qt e:tvWAn ... - - - --- . . --· - .. ' -- .. ' \ 

eDlllo:feeS• SUcm nnon ... pfn"ecmaJ!' •ernce• are ~ charseable to tAe 

~8QIUJel.. ceilins~ and a:te nOt 'W1~ the .•• -~ ~· ·~tion. 

4 

:-=----~ 

-----=~ 



J 

. ~ 

--

~r::~ 
\ 

REF ID: A66203 - ·. _ 
. ..........., -~--

r 
.: I . - - . -

. . . 
_ . ~· · ~~~~ ~~e~ -~· ~~tiotl&l tzave1 or4ers · 
~pita~ -,;eiltlt ."bt' ~ ·..M)lt$n't- 'General ta porsoxis not bavius at1 • ·• • • ...--_- • -- '" ·,. =· •I ' • • • •- • • • • - .. • • 

--6Jil)~f£ r;t&tu8- with tii8 tecierai ~~~.t WhOse· c=iUlta.t=tv-e, 
• • - - J/1" ... -- - • • - •• - - --- -.. --

·:::~~~-~~:~c;~~;; 
ot the Agency. Since tl\ese persotlS are not ffl!ill.o1ees, their aervice_s 

- -

JU'e X10t c~ble t? the ~rsonnel ce~~· .. .. ___ . __ 

-?.~: --"~;L~~~--Rt.!Dl~~!fli~· Fede:rai-~tatut~-;. prohibit 1e4eral" 
-- ..=:!!.... • : ,':!:-- -- - -

~~~~~~ ~ ~i~.~~e.t~ in ~ ~~nt_ ~~ic:ma ~ ma~tpo in 

-thieh ~ J?Or~_· ~ '!mvi!~ ¥~sts- ¥~~~ .. ~~-~ions or 

tiuancia.i interests; the appofiltment oi ~ conauitant1 ~rt· or 
. . --

adv;Lsor lJI.1.8t be examiD.ed ~~be Usht or ~se -statutes, 

. - Bo-N iv-·~ ~D.iLI'l'IES -
1. ---~e~ ot S~ ~1v1~1~ awl Otticef.~ · -·~-'- - - _ ; 

c~~~~~~~·-. 
:r"EltsPol'iBible tor' ~ 

a. Advia:tng lSARC ot ail prel1mfniu7 pl.fiiis -and contaCts-tor 
. -

th.e ~spect:t:ve procur=ent or util1B;at1on ot the eerifc~s ot -~orisul'tie.o,ts,. 

experts au4 adviaora, and s'tibmitt:!.DS copies of' 81\Y pertinellt perscmal 

or unot.ticial. eorrespondence1 • 
• -~,;·---- ""' ·-~! -

b. SUDmit"t_~a r~at ~ a:· ~i)'~s~t~~ ~ to ~o !!. 

early ~ ;er&ctie$.1?~= ~rior t~ .~~ aa~ __ t!te sery~~,i~·reQ.Wtsf~· __ !lhe ____ _ 

11!Qpi!at ."E-U' ~~-~"ille ~~~-
concetnea., ~ w1~ contain 1;;b,e fQ~ ~ormation; 

5 .. 

'• ( . -- ' .. -- \-"1 
. t 
- :\ 

- ' ·:- '· 

.... 
--.---\ 

' ~---' 

.. -· 
. ; 

-.=-I 

='C'- . i 
• "c • .J. 

r 

- - . ! . '-; 
·--- -;:"; - ·-=--- r 

• . • I 
. --=- -:..._ .... ! 

- ----- --. 

... i 

. I" I . :rq 

. - _., __ 

..,..... 

- ·:::~ -j 
I 



REF ID:A66203 
• .l 

' l-' ~ -· - -· ~: 
, .. 

J'Afl~OB' 
-~ . ·. ~ · .•.... 

~ J:'-1 I - -··• ... r - ·--"" 
.. I • - _. l....&.o 

·=-· · .• ~--II" 

(J.) ~t1eat:10} ot ~ ~q ·~ or Ql)er&tiJI& 

.•. -~~u;!i /.~qu~t!~:f.!!5 ~ ~~~'it~ ... - -. -

.-{2-r •<'~-> ~ .t~ ~v:i~ce> ~wxo~~, .. · 
· .(3) -Me(s) -~- wh~~-~--· "-~~~;·~ ~- ~ired. 

o I --• • • o 

(4f. ~tt ~:r ot &t.,a t~ -~Qe~ ~ bQ . 

t . -. . 
- --~..!. 

·_ ~CJ'ired• - : ... -· ... ·. t . 

··-· (s) . ~~~ed ~to of N (~ e:s:ceed -·~ per da\r) .. 

. (6) Mia$'-on to~ ~~~ishe:d (briet u.nCJlat¥1.t~ed . . : --- . . - - . - - . -

-~ otWQ;k p:o3eot1 ~ ~~o:t#o ~~~a tope 
• • • " : • •-1'!; • • ~:.-. __....; 1 •, 

0 
I 

- -__ -leri'~4 bf the ~1Yibl(~))._ : . . . 

- ... --- .... _,. .---- ..... 
~ (7) - Whotbt:r: ~ 1\Qt. 'the 1.J141;1dwll(s) CODC$mld 1-a (a.re) 

atatt Qr ~'\iUII e~t, 

(8) WbetJ:J.el". t# not tb.e ~Vi~( a) ~roo~-~ (baVe) 

--~"been 0011taqt;e4 ~:ffl.oiaUJ Gnd pe:re~ ~ 

tzut ~sect v111t .1?7 8ZQ' ~~ _Q~ ~ v.t:t.lli ApncJ 
-·: . . - . - -~ . : - ':' - - - - . - -..... - . - ~ --
Jta:rt ~ o.pe;t:atiq eleme#1;" 

· :/=' ,. Boti~ ISARC :lrxmed'f.ate:cy- bt Disposition .fom wben th& 
.. -

801"'V'1cet at a eot.~SUltaDt, ex;pert, Qtt adviao1" are CQD~Plete4. ~ ntepof.li• 

tion lora vUl &.lso conta111 the foUaw1J2a 1Dt0l'lrat1onf 

. (:r.) Br1et .l\tateD!ent ot ~ -~ ot tbe prob~em on 

ifliqh the c~sultant1 ex;pet 01' ad~&Ol' vas engaged. 

(Q) llriet ~ ot .-tent to Vllich the :1Dd1v1chJal. was 

a'6le to ua:lst izr. 'the IIQJJ.\t1on ~t ~_e problem. 

(3) statezt~ent as to the extent ot tbt# eq,pl1aab1111;J ot the 

:b241v~•a epec1t1c ~ifi~~~. ~ that t~ ot 

~blem. 6 

• 

--.· <- ··-· ••••• ·-··-· ····-·-···--·---·---~ .... --·-· - ....... ~--~-----~--~·-·:...::.-..:o:;_;..;.....;...iOiioiljiooliiiiii~--------·· 



• .s-

I 
I 

.. 

.......... - f'" ....... 111. 
. , ..... , .. REF .ID.: A66203 ..:_: 

. . . --.:. ~ 

• -- - .. "-~·-.:=-· : .. 
~ ~-.. ~ ..... : :· '::·:·-.·::: .. -~~-~:..---;,::::~~~-) i -·,_ ..... ' . :· ' 

-~;.¥~~::~~ •. ;:,~ ~tba 
A . . . 

---= .. • • _-_:-___:j 

----~~ 
_:...:...:~ 

__ -, 
-=':. ~ 

- - . .. 
ll.tll.!zat!on of the eerri"Qes of e. cOosultMt~ e.z»m 01' a4v'iao.tt tor tbe - - - -- - - .. . .. . 

. i - ... -----~ 

»¢\o4~~ •:;it"-A~;....J . 
4 •· 'fm!Stina -- --~~ o.-b:bQa.tes ot ~ _ 

tor a~ .._ t~l ~~e~ ot corssultan.t•~ apert2 aru1 advisora .. 

e 4. ~~~D~Df• certifi:bJ& and sUbDd~tiDi to lfSABC the time 

--... ~--~u~ccua..l~, _.t. ~~on~! ~!A. 
~~ atatt · . 4 . ~-at tie end ~t ~ tvq .. weelt PaJ' pe.ri~, 

---I • • o O.o. • - -- "':!!!' 

-"Qr-1100. it ~q,uired. 
'• -· .. --~-. lo , : 

• "..=' -- ===-- • I .. 

.. --· :::--~.2! ln Q);'4or to prf~ h1s ~~10»~ the Chie:t, liWtC. 1a _8lJeO~~~ 
.. 

iejjbDaib~ f"ozo• 

a. Co.11duati~J4 &.U o:tticial c~epondence vito cons~tants1 

ejpei-\8 a.1il a!v:tiolo~. 

'b. Belvl~ ~nt. ~~sta atl4 ~it.vizlC ave.UabU;f.ty 

o:t 1Jel"801m.C1 spaces &1l4 tunds :tor sa.1.ar.r 1 tra.v&l e:a;pensea ~ and »er 41em 
• I • • I .... , 

- .: .: .• 1 • • 

e.. lle.tel".lliuS.ns extent ot "C®.f'Uot ot :tu.tereat1 " U &DJ1 

With. t.he 8SIIJ1etance of tbe ~ ~ ~neceasa:r,y: 
4.- "!i1t!atii1s l"eQ1,1este t'or 8ecur:tt:v eleBze.nce or -veritiQ&"W.ozl 

o:t e¥-ist:b:ls ~ce. 

· · ---- •· ~DS, :i:t 1-'89,~41 -t~ Q;Po:tntmerit b7 :Lae~ at an 

U 50 b7- t~ l'e~ Di~sion, -~- ~oureiient ~-~a~ Se~.f.o~ ~ ... 
•• ----- - - .- • ~-...... -.- 0 -t:' ' • • ... _! __ - .- .. 

~ tlvo\lsb smw. 

t.. B!pstirll. iaSUB1;,lae 'b7 the AdJutant Ge:.le!1'fll ot epp:r:opriat& 

m-vel or4ere .. authofiiation tor :per diei"tn lieu ot -~\JaistenC$. 
1 

-
·-:.:. ..;.:; 

-=- ::.-:. 

=·-....:.;. 

I 

.. _j 
. ·-- - - .,.. :- ~ 

. ·=--.-.::: ~ . --l 
. ...:j 

• 1 

-! 
i 

.. ' 



REF ID:A66203 
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BEC.l'IOH V - PROCElXIRES 

Supplemental procedures tor the implementation of this .ftegu.ld;ion are 

contained in Section 1 of ISA CPM Chapter A2.. 

&m:Olf VI - SUPERVISIOB 

SUpervision tor the 1mpJ.ementation or the policy established. herein 

1a tho responsibility ot the ctud', Personnel Division. 
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r:;s-; RESPONSIBILITIES 
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SUPERVISION 

I 
II 
III 
IV 
v ~ 
VI 

SECTION I ~PURPOSE 

The purpose o:f this Re~ation is to establish the NSA Registry for 
Consultants (NSARC) with location in the Personnel Division. As used 
herein!~ will be interpreted to include "Consultants, Experts and Advisors". 

the title 
SECTION II - MI3SION 

The mission of the Chief, NSARC is: 

a. To provide for the centralization of procurement and the effective 

utilization of eonsultants, expertx and advisors wr~o can be of assistance to the 

Agency in fulfilliniits mission. Individuals who are covered by contractual 
arrangements -mid wb ~-'v::l . .a& "non-personal sgvices" SJ.r_e exempt from the pro'\risions 

of this Regulation. 

b. To insure that the conduct and continuity of the A,.ency's official 

relationships ~'t:h. th~se consultants, experts or advisors is maintained in 

the m:>st effective manner . . 

c. To ~e:the availability and general qualifications of these consultants, 
... " .. ... 

experts and advisors knmm to interested Agency compol'>:e!lts 

·d. To exercise staff supexvision over the administ:-ative procedures 
, ' 

invoived in the use of. the __ services_ of consultants, experts and advisors by 

Agency __ canponents. 

l 

.. 
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SECTION III - DEFINITIONS 

1. ConsuJ..tantf. A consultant is one who serves in an advisory 

capacity to an officer or instrumentality of the Government, as distinguished 

from one ~no serves ast an officer or employee in the performance of duties 

and responsibilities of the Agency. He expresses his views or gives his_ 
... 

opinions regarding problems or que,-:tions presented to him by the ~ency, but~ 

does not perfo~, or supervise the performance of, operating functions. Ordinarily, 

he will be an expert fin the particular field in which he advises. Ho\'tever, he 

need not be a specialist; his "expertness" may consist in his possession of 

broad administrative, professional or technical e~rience of a high order 

which indicates that his ability and knowledge will render his advice of 

distinct value to the Agency. 

2. Expert. An expert is an_ employee who is appointed to JIIIIX a position 

the duties and responsibilites of which are to perform regular services of a 

~ highly technical or administra.ti ve nature essential to the accan.plisrm.ent 
. 

of certain specialized functions! An aP.pointee to such a position normally "Will 

perfor.m duties such as developing and putting into effect solutions of operating 

problems of a high~ technicai naturej supervising the execution of highly 

technical functions, conducting responsible activities which are an integral 
a 

part of operating procedures, and making ope~ational decisions as/specialistf in a 
· his 

highly technical field of knowledge. Though XkKXx/service nor.mally is inte~ttent 
an 

and not continuous ,/expertf may have continuing operati• . .mal responsibilities during 
his 

each period of ~ctual duty, since :idd!ir,/prim.ary function is to carry out specialized 

operations for which training and experience qualify "tinmr¥ h:im. 

-2-
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3. Temporary Employment. Temporary employment or a consultant or expert 

is empl~nt (a) for a period of one year or less which is (b) limited to work 

on programs, projects, problems, or phases, thereof, re~iring temporary services 

for wtl.ich a need will not extend beyond ~ ~ (260 working days). 

4. Intermittent Employment (When-Actually-Employed). Intenni ttent 

employment or a consultant or expert is employment which (a) occurs 

occasionally or irregularzy and {b) is limited to work on programs, projects, 

problems, or phases thereof, requiring intezmittent services. The Civl Service 

Comnission holds that employment \ofhich ag_regates, in the course of the first 

yea:r o£ service or in any succeeding year o£ service, more than one-half of 

full-time employment, i.e., more than 130 ~JOrking days, ceases to be intermittent 

employment and becomes autom.aticlly converted to temporary employment which may not 

be continued beyond the dlose o£ the year of service in \·ihich the limits was 

exceeded. 

5. Consultant (Without Compensation). A consultant (WOC) may be 

empl~ved u9der certain provisions o£ the law With, the prior approval or the 

1 ~ivil Service Coornission and if a waiver of cornpensati~n is_ execu~ed. 
• Secretary of the Army 

Secretary of Defense 

6. Procurement. 

a. Appointment (personal se~vices) •· Personal services of' oo nsultants 

and experts may be obtained "by contract" as authorized by Section 15, Act of 2 
-""' • a• • 

August 1946. The Standard Form. So (Notification ot Personnel Action) by which 

consultants and experts are appointed by tae Personnel Division_unier Section .7 

of NSA CBM Chapter A2 is a "contract" of enq:>loyment as well as an appointment - - . 
instrument. Such services are char8eable to the personnel ceiling. 

-3-
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b. Contract for Personal Services. Personal seiVices of consultants 
may - -

and experts/aay also be obtained by "Contract for Personal Services" 

nega tiated by SIGPO ana approved by the Secretary of the Army under the ......... 

Armed Services Procurement Regulations and ArTJJy" Procurement Procedure. 
5o 

However, a confirmatory SF~mus-r. be is,-me-1 by tm Peroom:el Division for 

distribution to the Civil . .:>er.rice Commission. Such services are chargeable 

to the personnel ceiling. 

c. Contract for Non-1ersonal .3el!Vices. The services of individuals, 

corporations and firms, m~ be obtained on a lump-sun or fee basis, by a 
a f:inishe:i product, or the 

con-r.ract negotiated by 3IGPO. For e:x:a.r.ple,/se:.vices of educational 

institutions (such as universities, CD lleges, business schools, and public 

aad private vocati~nal schools), labora~ories, or industrial organizations 

for the training and instruction of civilian employees. .:>uch "non-personal" 

services are not chargeable to the persom1el ceiling, 

-
by the Adjutant General~ persons not having an employment status with the 

Federal GovernmenT. whose consultative, advisory, or ot...~er hig_l-tl:y' specialized 

technical services are required in a. capacity that is directly related to 

or in connection with activities of the Agency. Since the3e ~~persons are not 

employees, their services are not. chargeable to the pe_·sonnel ceil:ing. 

7. "Conflicts of Tnterest 11 • Federal statutes ~rohibit !f'ederal 

employees from 9articipating in a~ Govarnment decisions on 3atters in 

which they oay have interests because of their ~ositions or financial 

interests. The anpointment ot aqy co~sultant, expert or advisor must 

be examined in the light of these statutes. 

-4-
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SECT ION N - RESPONSIBILIT lES 

1. ~~f's of' star~ ~i.visi.ons ami. Office~ are responsible for: 

a. Advising NSA.RC of all preliminary plans and ~·mtacts for the 

prospective procurement or utilization of the services of consultants, experts 

and advisors1 p,._.J s....c...G..--....k'1it:•ti e..~ -"'t ~ r-~ "t-:J...~..,Jt-- C...V'..bO C ~ :J; 
J -e£1.1 pi&8&Ml;. ~-~,.I 111 

,j. fe:r4inating n±ttr"NSA.R~: ;;;:;J:p•ci ••o:!!it:Q.oJal correspondence · 
IJ.H JJ .Yf!J ):::XA ~ ,. 
~ w:i..tJ;I, ponsul"!_;ants,-~s and advisors-, arui furnishing NSARC with copies .. .P! 

such correspondence 

c. Initiating request on ~ Standard Form 5,2 (Request for Personnel 

Action) or by Disposition Form, if appropriate, for the services of a 

consultant, expert or advisor in acc~rdance with procedures in Section 7 

of NSA CPM Chapter A2 

d. Providing..,~J personnel spacesto support the utilization of the 
-~ A 

services of' a consultant, expert or advisor for t~e periXi required, 

e. Providing the Comptrol ~.er with budget estimate::. or f'unis for 

salary and ~'!lel expenses of consultants, experts ani advisors. 

t. Maintaining, c~rtifying and submitting to NSA.Rf! time ani 

attendan~ reports of consultants, experts and advisors on duty with his 
'I 

organizational compommt at the end of' each two-week pay period, or sooner 

i! required • 

g. Notifying NclARC by ~ an SF 52 or by a Disposition 

Form, if apprppriate, vihen the services of a consultant, expert or advisor 
detailed 

are completed or are to be terl:dna.ted, attaching/Jildia~ report in accordance 

Section 7 of' NSl CPM Chapter A2. 

~~ - --- .. ---·· 
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2. The Chief, NSARC, is responsible for: 

a. Conducting the program for centralizing procuremen~ and 

effective utilization of consultants, experts and advisors 

b. Insuring that the conduct and continuity of the Agency's 

official relationships v.rith consultants, experts and advisors is maintained 

in the most effective manner 

c. Maintaining and publishing a 11 Quarterly List of Available 

Consultants" which will contain the names and professional fields of 

consultants, experts and advisors whose services are available to Agenqy 
(scheduled 

activities, and publicizing(impending visits of such individuals 

d. Exercising staff supervision over the administrative procedures 

of the program, and in addition is specifically responsible for: 

(1) Revievring procurement requests and verifying availability 

of personnel spaces and ftmds for sala~,travel expenses, 

(4) of an 

\ 
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,(2) Determining extent o! "conflict of interestrr, if any, 

with the assistance of the General Counstil when necessary 
.:r.., ,t,.,..t,.("J rt?u.t!s'tr 

()) ~H~ill~for security clearance or verification o:t 

existing clearance 

(4) Arranging, if' required, awointment by issuance of an 

SF 50 by the Perso~nel Division,_ procurement by Personnel 

Service Contract through SIGPO, ~ iaalance .. of invitation 

to tPaT:el-by-thel\:djutant General 

(5) Requesting issuance by the Adjutant General of' appropriate 
• t 

travel orders and authoriiation for !?er ~iem in lieu or 
subsistence, 

. ' 
(6) Conducting all o.f'ficial correspondence with cans~ltants, 

.. 
experts and advisors 

(7) Reviewing and certifying travel vouchers submitted by 
·~- II 

consultants, and submitting them promptly to the 
... .. 

(Disbursing Officer 
(Comptroller for payment 

!; --
- '1 ! 

(8) Reviewing t:im.e and atten:iar:ce reports of oonsultants, 
' . 

experts and advisors, making necessary ext_racts, an~ 

submitting the reports promptly "to the_ Comptrpller for 

pay purposes 

(9) Subl)itting a SlllJlllQry time and attendance report for 

consultants, experts and advisors to the Agency component 

responsible .f'or reporting the personnel ceiling 

(10) Initiating termination of' ~pointment or contract for 

(11) 

personal service when required 

Preparing and submitting reports of' utilization of servicds 

of' consultants, experts and advisors, when required within 

the Agency or by higher authority such as the 3ecretary 

of Defense or the Civil Service Commission 
4-
... .., -
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(12} Ar1.,Lg f'or the maintenance o£ an .icial persoonel 

folder for each consultant, expert or consultant, 

aild such other records as are necei=lsary 

3. The Comptroller is responsible for: 

a. Budgeting f'or salaries, travel ~enses, and per diem in 

'E lieu of subsistence for con;mlta.nts, e:x;perts and advisors 

b. Advising NSARO of appropriation. symbols to which s-ooh _ se:t;Vices 

are charl§~able 
and 

c. Revieling time and attendance reportsjarranging for i.ssua.roe of P"~1 

checks ~ 

d. Reviewing travel vouchers and issuing checks for travel am • 
per diem in lieu of subsistence 

e. Deliverjng cb.ecks to consultants, experts and advisors as 

instructed by the payee or by NSARO 

f. :Maintaining na ster leave record if' the consultant or expert 

is eligible for benefits of the Annual and Sick Leave Act of 1951 

4. The Adjutant General. is responsible for issuing travel orders or 

invitatio~ travel, and authorizing per diem in lieu of subsisuence, 

on request of NSARG and within the limits of exislini illaws and regulations. 

_SEyTION V.- ~ROCEDUR..Ii.:S 

'7 0ocedu:re: fol: tile :impl..ementation of this Regulation are conta:illed i.n 

f"D tcti~n 7 6£ NSA. CPM Chapter A2. 

SECTION VI - SUPERVISION 

Supervisi:::m for tb.e implementati::>n of this Regulation is the 

responsibility of the Chief, Personnel Division. 

-8-
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2. Miasion. 'lbe EA. Reat•try tor EooaultaDta 1f'1lla 

•· ProiOte the .,.t elttc1ent u:tU1sation r1 all oatesor1ea ot out­

•14fr couultanta, aperta, or adviaara ¥Ao can be ot .,,uta.nce to ISA ill 

eur)'1J18 cn1t 1ta ld.laion. 

lt. Irlllure that the conduct u4 coatimlit)r at JSA' • articial re­
v 

l&tionthipa with theae couul.tazrta, u.perte, or a4viaora, 1a •1uta1aed 1A the 

.,.t effective~. 
c.. Make the ava1lab111t;y and ae•ral. qu&lit1cat10DII or auch con­

v 
aultante, experts, or a4v1aon, lmcnln to tbe utezoeated. ISA. activ1t1ea. 

ct. kercbe atott avperv11ion over the a4m1n1atn.t1ft procedure• 

v involved 1n tbe uae b7 MA aetivitiea ot the aerv1cea f1t the .. cawultarrta, 

experts, ar advieora, :S.ncludiD& attic1al coneapOlld.eDee 11'1th them. 
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1. !A ~r to :()erform. :Ita mi11ion, the Deaiatry will: --

& • U.ve ~cpisance of the initial. official coatacta between NSA and . -

pJ"oi-»ec\ive coniultantl, eQii"ltl or i!..-!aora • 
. - ... -

b. f'erl'~ the -ceilaij achdrilatri.tive l\mc\!Oiii h'!olve! in o'fite.lni:oa 

their eervieei, 1nelud:.1..nas 

,.... ·(l) Corre8\)0DC!.ence 
. ·-

v-(2) 

v (3) 

v·{4) 

Requatt tar O:r v•js.fieaticm. r4 appropriate aec~l\7 cle&l'anc••· 

Requeata tor perac:umel actioua. . . 
--~ (5) Certification and JublliJa1on ot travel voUcb.:ia. 

? - (6) Jfa.illtenanee and lubmta•1on ot tiDe c&ra.. 

? --- (7) Submi•a1on ot 'budpt and tilcal ettimatea. 

"' (6) Maintenance ot :aecea1a17 recorda and tUea. 

v (9) lfeeeaH17 liaiaon v1th :NSA aet1v1tiea. 

" 

o. :e. TcQTw~ct on-a curreiit ~·r• ot -.;q -~~~tai 'or 1-v•~~i 
• - r , , 

/ . . v contact• -.a. between WA peraom:r.e1 and. aey t!Ontlultaxit, expert, ar &!visor an 

:tmA,. -~-1',. 
~ r -
~ • 1 • ..... • I 

,. d.. M&tnte..1u--. publiah an up·to .. aaw l1at containina the -.-. U14 

~ pro1'81~ional :tielda of ~u C~ultanta .t e·~t8 .t 01" dTiaor. avinal,a tO the 

v to $0-'?RH'!-xt'!&.l uo~•nte with tin.. 

t. The provt•tona ot tu~apb b abaft !o not «Pit~ to ccmtraetual 

J ( ~E111i!iite v!tn bJ41viciiJala1 'but &1 C: 1 and 4 do miy. 
'--
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1!1£:ION tit ... ~BS:tBI~ aF, liSA AC'JT{I'rtES 

:b 't$. Offices lUll IWf Diviiiona ri~tdr:b& the ••rv~• of u. outaide 
~4' a..o ~:J.~ 

tontultt.nt .t expertt or adv1Bor"' will: 

, L ~ Submit e. re~;st t.;;;tor 1~ -~(ting. 'by 'b/F to the Reaietey ~~-IS 
a. :S (JM. itii~tl~ f:t. 

~· 
. '" 

' . 

..e: •• prior to the date tr..e service~ is 4efire4. L'I:D. ee.ae• ot emer~nc:r the t-:t. 

ttlecent IDa1 be 'W&1ve4, but in •11 1utance1 the vrittep. requeet rill be avbmitt.ed.J 
-:l>•piA'I-~ :h .-r~c-1• v- 1'1. "di.t d,;,j ol.'7fv-

These D/F' a will be w1p.ed by the -G!ief -- tbe Otf'ie6-ar Sti.tf D1v1a1cn eonce.rwtd 

ant \rill eontain the tollovin& UltOZ'JilB.tiont 

/(1) l'l&a or 'iha EA &C!tivity requ••tincJ the ••rvice. 

Na.ml(•) ot the indivicS:ual(a) reqt.t*ated. - v~~ Pn -pi) sed ra. i~ ".f ptt~~~ ./-_... 

/(3) Date (•) the ••rvicea will be req,uired. 

I/" (4) ApprOX1111lt& number or ~· the eerv1caa viU be required. 

Whether or not the individual(•) conce!'Qed 1IJ (are) 

-' 

v' (5) 

peraonally known to per•oncel ot the requeatins activit~. 

(6) Whether or not tbt individ\lal(s) eonC4rned has (have) been 

contacted unot:r1c1ally and pereooa.l1y concerning tho »ropoeed 

visit by any 1JI!Pr .r the Ullin& NBA activity. It' arJ)" auch 

contact hae been :made, a written brief ot the pert~nt 

eorreipondence ar conversations will be included in the nque•t 

tor aervicea. _, 
)tpCA.'tlj 'p,.,..~('t(J r or etlld- , J "1tt./ 

Ap-proval ot the Sldef 8rthe_)1BA- etfi~- 011' Staf't ])ivision 

C. ~. Notify t~.e Reaiat%'7 by D/F vben :tl'..e ... :rv1_e! ot: ,the :pneul~l'},t, expert, 
'• - .,. • .., ~ ....a:- • , I • • ' !. " / • L..£ '\.""'"\,.. 

, or $dvieor on any viait to NSA it completedJ, a-fate the nature ot the pro'blea t~ 

~icb tho aerviC!e vas ftll)ioyedJ auxmiiarb:e 'Dr!ttfiy the extent to vh:i.Ch the i~iv!a:ual 

; ~ able to astilst in the eolutfon til ihfw -pr~le111 an! haw appl.ica~ie to thil t:vpe 

of -p:to'blem tbb Wivi4ua.l'• epeai:tic qualiticatio:n.a qpeared to be. 



2. It &tlf :NSA ae'tivitT needl the IUViC<!ll ot • tP4fe:l.t1c cor:u~ult&nt, expert, 

or t4V11o:r who :t.a not listed u 'be~ available, tbe Chiet o! the Ottic:e or 

$tatf ))1v1110D Co.llCe:r~d V1ll submit to the Re&Utz7 all e.vailable i.ntarmat1on 

eu that 1Ddiv14.._l Yith • rtqueat that be be ccm.tacted tor COilSulta.nt aervice. 

"l· It ~m~ act;,1-t1 ••dG ~ •orv:J..eea ot anp_CODIJU.l:tu:t~ ~ert, 
. "-./ / /----· / _,;= -· 

~ &dv.,ot an ome o'blem. bl.f.t a.~;r ~ • ~~c 1~;Y4\Jal--~~_;t1e4 
1n ~t part~ t1 the tet ot tbll ~ice or-~ Div~ _g~~ci 
~ ~~ npat t~ f""' ~icat~--the ~,.. ~ ~lMI 

au4 the field ot profeilio.al II)ec1&llq.tioJl. •pplieable to h!f .nee4a. 

4. The collt or the travel 8Dd ••rvic:ee ot aD:¥ con.ultant, upen en-, 

dV11Gr Utilized vithin the proviliona of thia reauJ,Ation Yill be borDe by 

the requeatinS activity. The coat 11\41deDt to the ut111-.tion ~ tho aervicea 

ot tboae lilted u lltmbere ot Plltlllla r4 t~ NSA Scientific .M.vuo.ry Board vill 

be borlllt b¥ tbe :r«q,l.leltill& e.c.tiviq vben UA•d. cw. u il:ldividw.l couu.l'tant 'bMu_. 

ad by the Rq1atr;y vn..n ~ed ao PopJll or 6\tb-:pa.nel.a at tbe Bc1ent1t1c A4viaoey 

~4. ~P tt C(A ~ o 11 t' s-hJJ ~~ 
p.C'liON IV ... S~VISION 

Supvv1.1on tor the illplAtMDta1;10D or tbe policy ••tabliahed ~iD 1• 

thAt J'OIJPOna1bi11t;r ~ the ChUt, EEIISolm.ei Db:illi.on.& • 
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