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SUBJECT: Special Cryptologlc Advisery Grouwp

1. For somo time, the Avmed Forces Security Agency (AFSA) has
been augnenting its efforts on assigned tasks and lmproving its
potential for attacking nswv problems. Special emphasis has Deen
laid on the procurement of additional qualified personnel, The
Agency now has a highly competent and exporienced staff, but it is
believed that a dafinite group of outstanding technicel consultants-in
Wﬁmummt@mmmamhsm«
advice and assistance to the AFSA organization in mseting epeciel
groblems,

2. As a result of our recent convarsaticn, I understend that
you would locok with favor upon the croation of such an advisory group,
and would; in fact, be propsred to provide the necsgsary funds for its
suppert. It is my idea that inltislly the group would consiet of no
more than ton psrsons. AFSA would spintain technical racords and
provide othor eppropriate agsslstance to the group.

3. Specificelly, it is proposed that:

g. A special Cryptologic Advisory Group (SCAG) be sponsored
Jointly by AFSA snd the RIB. .

b. That provision be mede by RDB for payment of subsisteace
and travel expendes, &g woll as consultant fses, in ac~
cordance with existing policles,

¢c. That no formal charter is necsssary ot this time,

d. That the SCAG will operate on an informal basis, providing
expert technical agsistence to AFBA by serving as con-
sultents in mathoematics, computing mechinery, and other
fieldg of specliol concarn €o AFSA.

4. Should you concur in the foresoing propocsl, any mssistence
you may be able to render in obtaining the consultstive services of the
individuels nemed in the atiached list, oxr othars that you mey wish to
includs, will be greatly gpywrsclated, Kone has yet deen approached,
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SUBJECT: Specilal Cryptologic Advisory Group

They have all had extensive experience with the types of prcblems
involved o in fieclds clozely allied thereto, and it is bdelieved
that all of tham have eithsr besn cleared or, with one posgidble
excoption, can be cleared. The possible excsption 48 Dr. Vou Neumsn
vhose clearence will have to be referred to the U.8, Commmications
Intelligance Bomrd for spproval, Henco it is sugpested that he not
be sppwrcached until this approval is obtalned, I will initiate
action to cbtain all clearances required.

S« Dr, Cairns and Dr. Engstrom are already under contract to
the Bavy in conpection with projects being carried on for AFSA, but
not for the epecific pmrpose contsmplated in this proposal. Ixt.
Fotter and Dr. Cairns are also membars of the RDB Pane) on Security
Equipment, and, therefore, can provide necesgory cotrdination between
that penel end SCAG.

6. THIS DOCUMEET CONTAING INFORMATION APFECTING THE NATIONAL
DEFENSE OF THE URITED STATRS WITHIN THE MEANING OF THE ESPIONAGE
IAWS, TITLE 18, U.8.C., SECTIGHS 793 AND 794, SEE ALSO PUBLIC LAW
513, 815T CONGRESS, SECOND SESSION, ITS TRANSMISSION OR THE

REVELATICN OF ITS CONTENIS IN ANY MAUNER TO AN UNAUTHORIZED PERSON

EARL E., STONE
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FRINCIPALS

Dr. John Von Neumann,
Institute of Advanced Studies
Princeton University

Dr. Stevart S. Cairne /
Hesd of Department of Mathomatice
Univaergity of Illincie

Dr. Charles B, Tompking /
CGeorge Washingten University
Washington, D.C.

Pr. Claude Shannon
Bell Telaephone Laboratoriocs

Dr. Howard T. Engstron /
Vico President
Engineering Research Asacciates

Arlington, Virginia

Dr. Haeslor Whitncy
Profescor of Mathematicas /
Hoxvard University

Dr. Saunders Maclane
Univereity of Chicago

Dr. Dean Montgomery
I.etitute of Advanced Studies -
Princeton University

Dr. R.K. Potter \J
Bell Telephone laboratories

Mr. Joseph Desch
liational Cash Register Company
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1. For ama time, the Armd. Forces Security Agency has been au&mnting
1ts efforts on eseigned tasks and umom 1ts potentinl for attacking new -
yro'blm Speclal emphnais ha.e ‘been leld on the procmement of‘ addﬁ,tional
qualified personnei The Agem:y now hes & highly ccmetent a.nd experienced
ataflf, ‘but 1t is believed that a dei’inite @rou;p of outstamding technical
consultants in certain ﬂem of interngt to AFSA woudd nraﬂdg_ a valua:ble_ 3
source of advice -a.nd.aasiatance, to the AFSA ormtion in métiné special - |
prob].cns : : ‘ g L

2. Ae a reault of our recent canvereation, I nnﬂnratand that you f-mu:w.
look mth favor upon the creation of such an advism'y group, and muld, in
fact, be prepared to provide the necessary funds for its smo:rt It is my
S.deathat initiallvthemvbtﬂdcomiotofmmrethansixpemm
APSA would maintain technieal records and provide other appr.opriate as- -
ststanée to the group. ! i o | .
3. Bpecifically, it is m"epoied that:

| a. A special cryptologic mmory Grou:p (scm) ba -ponm-ea Join‘bly
by APSA end u;e RIB. o
- That m'wiaion/ be nede by RIB for payment of luhsistence and. traval
expenaes, as mell a8 mwultnnt Tees 4in wcarrdance with existing
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That no :omal cha.rm is meesuary at this time.
. That the ec?m i1l operete on an infm,-ml basis, prqviding expert

foechnical eflutance to APBA by :erv:l.ng s couultants 1.n
mthemtic;, cemxbing mchinery, and other specia.l fields of
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SUBJECT:  Bpectal Cryptolosic Advisory Group
k., should you concur in the foregoing proposal, any eseictance you
mey be able to renfer in obtaining the consultative services of the

| indiyiduels nemed in the attached ist vill be greatly spmreciated. They '

have a.n. had m:tena:l.ve ex:perience w:l.th the types of m'o'blems involved or
in fielas clogely a:!.lied. thm'eto, and it. :ls believe& that all of them
have either been cleare& or, vith one possible cxception, can be cles@ed.

"me possibl,e exception in m-. Von uetman v’hose clea.rence will ha.ve 0 be |

refarred to !zhe U,B. ccmmmi_cations mtgm@ence Bqard for approval. Hence

4% 45 suggestod that he mot be epproached until this approvel is obtained.

I will initiate ection to cbtain a:!J. clearances required.

5. Dr, Cairns aud Dr. Enastrmm*e a].rea&vtmﬂer contract totheﬁavy g
1n oonnection with projects baing carried on for AFBA, but not for the _ |
specific pm-ppse contemplated. ‘in this propoaaL _nr. Ceﬂ.rns 48 also a member
of the RDB Panel on samn'ity Equipment and, ﬁhweforé‘, één'provide necessaxyy

. ooordinat:l.on between that paneland SCAG. " The names. of two a.lte-ﬁ‘n'ates‘ are

included in the it in casc the services of all six principals camnot be




