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KCTES ON CONFERENCE HELD 10 KCVELZzR 1943 BETwWER. REPARSEnTATIVLS OF THE
SIGuAL SECURITY AGELCY AND T-E STATE DEPART.:VT

* 1. The conferciice was held for the PV« ose of discussing a proposcd
survey of tre cryptograghlc facilities of the State Departuent by the Signal
Security agency. Thre Signal Security Arency was repres¢nted by ir. Fried.an,
iejor .iser, anc Captair ioak., Tre State Depariument wos reprecsented by
¥r, Salmon and Lr,., Goldsberry.

2. »r., Salmon opened thec discussion by presenting a remorandum dated 6
l'ovesber 1943 from ir. Stettiniue to ¥r. Shaw in which kr, Stettinius pointed
out that the President has expregsed an inlcrest in the security of State
vepartuent codes and ciphers, IFr. Btettinius then stated that an investize-
tion of tuis subject by qualified representatives of the Army appeared )
desirable.

3. rr, Friedman then made reference to a report dated 26 June 1941 of a
survey uade by representatives of the Signal Intelligence dervice, the Cffice
of haval Cormunicdtions, and tle #ederal sureau of Investipation. This
report was read and a discussion followed frow which it eppeared that alwost
all of the recozmencations made therein have been carried out by the Departuent.

«. Discussiorn of a general nzture now folloued which brou;k out the

following points: )
&. The Departuent has allotled insufficienl pecrsonrel for the proper
perfornance of necessary c¢ryptograpyshic funciions,
b. Existing office space and reproduction fucilities (wultilith, etc.)
are inadequate.
c. The Assiptant Security Cfficer las not been celegated proper
responsibility over security functions of tze operating division
(The Division of Corrunications and Records) urnd it sppears that
the Security Officer has not exercised this responsibility.

5. 1t tnis point the guestion was raised as to whetlier ti1e Conmittec had
suflficient authority to po furtaer into these watters. It was poinled out e —
that ithe only existing autnority was a letter froi: the Joint Comrunicutions
Board to the Secretary of State in whkich the cooreratior and advice of aruy
cryptographic experts was offered. The Coumittee felt that this letter did
not meet the requirements and Kr, Friedmen asked Lr. Salwon if he would be
willing to write a letter for thc signature of ir. Stettinius in which the
Department would specifically request a survey. Lr. Sal.on agreed to cdo this
if requested and the aatier was dropped pending further perusal of tue JCI
letier.
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6. as & preliminary slep Captain iloak was requested to make a brief
survey of the systers now in uge by the Departrent., This nies been done and

a copy of the report is attached hereto.

For the Committee:

cawes G. 1 oak
Captain, Signal Jorps

Copies to: .
«T. Friedman - T
..re Salamon
Lajor Hiser




