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4 Deacember 1944

MENORANDUM for Chaivman, Personnel Control Committes

Subject: Procedurs for Better Utilisation of Persomnel

1l In order th;.t an intelligent and comprehensive plan may be followed
for the survey of utildisation of persomnel on the Poat, it 5:: recommendsd
thet the following plan be adopteds

‘%s All Branches be regquested to prepare for the Personnel Control
Committee a flow chart of their operations. '

be ZThat this flow chart be composed of a graphic description,
showing the work of the Branch from the receipt of that work to the finished
product,

¢s That these flow charts be reviewed by the Personne)l Control
Commitiee with a view to enabling the committse to more easily determins
how utilisation of personnel will be handled in the several Branches,

2+ Upon review of all the ﬂo; charts, the Personnel Control Cosmittee
will set up sub-committees composed of one Branch meabsr, one representative
of the Peraonnel Control Committee and as meny additional members as will be
necessary for a complete review of the Branches activities.

3. It is foli that by study of the flow charts prior to actual ine
spectionc utilisation of personnel, the sub-committee preparing to do
the audit will be better informed and able to do the job more guickly,
efficiently and with better understanding,

Philip King, Jr.
Najor, Signal Corps




