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UllOlWO>UM ~or Cha11'11&D1 Per•oimel Control Com1tt• 
- L - I - • • 

a11bJect I hoaedur• tor Bett.r Vtlll•tiOD ot Per•onnel. 

1. In order that an intelligent am compreh9u1w plan •7 be followed 

tor the aurn7 of util11&1;ion ot personnel on the Poat, it 1• recome:nded 

that t.he toliow1ng plan be adopted• 

·a. All Branche• be nqueated. to prepare tor the P;irsonnel Control 

Comaii;tee a tl.ow chart ot tbe1J:t operationa. 

b. !bat thi• tlow char\ be oompo•d ot a paphia 4eacr1pt1on, 

ah.owing the work ot the Branch trca the receipt ot that work to th• t1D11bed 

produot. 

Oe That theH tlow chart• m !'8T1ewed b.T the Per•onnel Control. 

ec.m1ttee with a yiew to enablina the cOllJlittee to motte eaail7 deterailMt 

how util1u.t1on ot peraonnel will be ha!Jdled in the aeveral Branch••• 

2. Upon review ot all the f'.l.ow cbart1, the Pereonnel Control Committee 

will eet up aub•ooaitteea coapoaed of one Branch aeaber, one repre•ntAtift 

ot the Peraoxmel C\>ntrol Comait.tee and aa UD7 additional 11abere aa wlll be 

nec:••ll&17 tor a coapl.ete rniew ot the Bftnoh•• ariirlti••• 

3. It 1• felt that b;r 11tud7 ot the now ohart• prior to actual 1n­

•peotion d utlliat1on ot pereonnel, the aub-ocm1lttee prepar1na to do 

the audit 11111 be better illtomed and able to 4o the job aore quickl.7, 

ettioi•ntl.7 and with 'better Ullderatandinc. 

Philip ling, Jr. 
Sajor, Signal Corpa 
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