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'*l. Yoii! and Procedure. - Arter extended discussion the Peraomel 
Control c:ommtt.~a agr:id

0 -to1

g1ve the question o£ workloaclstudle• and work 
s1mplif'1cat1on immediate attention. Theee studies are to be made 1n the 
Personnel and Training Division f'irst,, and the principles &nd experience 
gained to be applied to the opera.til'Jf; branches in other divisions in the 
ruture. 

Colonel Johnston suggested that Colonel Vaughan, or a represent­
ative trom.- hia of rice, _be requested to confer wf"th the --P-i~~_onn!_l ~ntrol 
Committee ~give advic~ and information aa to the_~ct~o~ ot ~· 
Personnel Control QoJDIJ!1ttee :1n the O!t~o• ot tA.e (llj,tf ~al O!'ticer 
in conducting •tudies ot this kind in other Signal Corpa installations. rt wa11 agreed that Colonel Johnston should coritaot COlonOl.V&Uglian arr:t 
arrang"i; a apecial meeting tor thia purpose. 

_*2. Tables ot Oa::ganisation. - Major Kina reported substantial 
progres~_being made on T/O and indicated that thia work woo.ld be oom­
p1eted during the to:rthcominc week. The question or allocation ot 
enlisted. r.:ien hae been •ettled with the exception ot Intelligence 
Division where Qn& or two points ara. still in dispute. 

*3• gv;r-lap o! Shirts. - Colonel Johnatoh reported a meeting has 
been called or Wednesday at 1400 to discuss hours ot work and the 
present Post polioy- in that regard. All Branch Personnel Of'ticera, 
and Qolonel Johnston and Mr. Rhoads ot the PerQOnr\.81 Qo~rQ.l Qonmi:~tee, 
are to at~end~ . 

Approved ~----~""!"""'-­·w._ Preston Corderman 
COlonel, .Si.ft.ai Corps 
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Joeaph w. Johnston 
Lt. QJilonel, Signal Corps 
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