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th MEETING
OPERATING SERVICES DIVISION EXECUTIVE COMMITTEE ﬁ/
Hinutes of e Held
© December L ’

l. ETILI?MI@Z 0F PERSONEEL - In accordanoe with requests mede by
Colonel Cook At meeting held on 29 November i9LhL, eash Branch Chief
Mm@mmmumﬁmmmmmlmam:m
in the form of functiomal flow charts, with a brief explanation of each
function. Major King was requested to digest the charts for the purpoae
of obtaining & uniform chart showing personnel utilisation Tor uae
throughout ths Division.

2. ENLISTED PERSONNEL - Colonel Cock pressented the following break
down of enlisted strength on the Posti

Authorized Strength - 1470
Presently Assigned « 1697
Overstrength - 227

He stated that in order to reduce the number of enlisted men on duty at
this Station, there must be a decrease in the number assigned each
DMvision, This will nsoessitate greater uldlization of civilian persomnel.
A decision wus made by the Cammanding Officer to retain 250 translators,
107 guards and administretive persomel, leaving 113 for other operational
requiremsnts, Colonel Cook indicated ihat a complete repori is being
prepared for the Commanding Officer regarding this situation so that
corrective action may be taken to increase authorized strength, if
noscessary.

3. STORAGE SPACE - Operating Servioces Division has no requirement
for space 1In eny roam set aside for inmctive files,

L, PERSOUNEL REQUIRE D _TO m mmm GHRIM‘“ mx.nm's - Colonel
Cock state TARRC reque v.! StalT Meeting
cfhml%h, reportnwm!dbasm&ttodwmmm'aml
officers concerning the number of personnel required to work during the
Christmas holidays, so that necsssary arrangements may be mede with the
caleteria t0 accomodste personnel on duty.

S, CIANGE OF BADGES - It was reported by Colonel Cock that the
procedure Tor changing the color of badges throughout the Post has been
mderteken.

6. UHIFCRY OF WAC PERSGIUEL - Those present were informed by Colonsl
Cock that & presoribed policy WillL be issusd in conformence with existing
Ammy regulations concerning the mirma of WAC porsml o t&uty at. this
Station,
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T« #AC MORALE - A penerzl discussion wss reised comcerning the
existing Problem of #C morale ¢n the Post. Colonal MoOrsil stated
that saume dissention 13 being caused by Campany Commanders. Colonsl
Cook requested that if tangible information was recsived regarding tie
distirhing element, that it be reported to the Division Chief so that
meosssary actian could be taken to correct the situation.

8. PEEUMATIC TUBE - Mr. Morris stated that sn investipation was
being made 1o delermine the practicability of the extension of prwumatic
tube service at this installation in conjunction with other systems used
faor delivery of mail,

Barle P. Cook
: Colonel, Signal Corps
Chlef, txsamt;ng Servicss Division
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