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USCIB: 32/9 APPENDED DOCUMENTS CCH-
TAIN' CODE WORD MATERIAL

7 November 1952

MEMORANDUM FOR THE MEMBERS OF USCIB:

Subject: COMINT Service to SHAPE and its Major Subcommands.

l. The inclosure is forwarded at the request of the As-
sistant Chief of Staff, G-2, U.S. Army.

2. It is requested that your views be recorded on the
attached vote sheet, which should be returned to the Secretary
at the earliest possible date, in any event not later than
13 November 1952.

3. It is further requested that member organizatloms to
be represented at the proposed conference submit their nomina-
tions for delegates with thelr vote sheet replies.

s
H e JONES

Secretary, USCIB

Inclosure -~ 1
AC/S,G2, Memo for USCIB
Coordinator, above subj.,
dtd 4 November 1952,

USCIB: 32/9 APPENDED DOCUMENTS CON-
TAIN CODE WORD MATERIAL
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DEPARTMENT F THE ARMY
OFFICE OF THE ASSISTANT CHIEF OF STAPP, G-2, INPELLIGENCB
WASHINGTON 25, D.C.

& Novembar 1952

MEMORANDIM FPQR: USCIB CCORDINATOR
SUBJECYT: COMINT Servics to SHAFN and its Major Subcommands

1, Reforance is made tor () USCIB 32/6; (b) USCIB 32/7; (c) ue
08, 29 October 19523 and {d) UCHQ Signal to SLO Washingtom, DTG
&szmmar 1952,

2. An ad hoc cammittee of the Services has considered the problems
diecussed in the references and nas reachsd the following upanimously
agreed conclusions:

a. A U.S.-U.K.~SHAPE confarence to dlscuss tha details of the
arrengements for COMIRT serviecs to mpjor SHAPS subcaweardis should be held
in London during the first week of Uscamber 1952,

be Ths U.5. delegation to thls confaerence should be headed by a
vorresentative of (-2, Department of the Army (the executive agent for
SCMINT service to SHAPE), and should consist of repreeentatives of the
Departmenta af Ravy and Adr Porce, and of the USCIB Coordinator.

ce The sgenda and the initial U.3. position taersun Tor this
conferance shouid be generelly as proposed in the attached incloaures.

3. 1t is requested that the Coordinator abtain, by vote sheet, the
viewa of the USCIB Members to the corclusions contained in para 2 above.

ja/ R. Co Partyidge
R. C. PARTRIDGE
Ma jor General, G35
A, C, aof S., G2

o7 }f”‘.ls’
ve Froycuen Agenda
2. Propoged US Initlel Poaitiou

e asares witi GSUIB 32/9 dated 7 Novamber 1942,
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L ot ‘This d 'u_tgberem'!.o by . m.rnn-e ocl 0
T S mfw*““ﬂ!g_, geDeo. séturity regulntions and uthorized WWkion reported herein,

.

Froposed Agency for
UeSel.X. cmaﬂ

on
Arrangenacts for COMINT Dlsasmination
to and within
SHAPE and its Major Subcosmands

Item 1. -~ Type of gcenbined cipher machine to be emplogyed.
Iten 2. - levels and comwands ai which the eombined cipher
miching should be installed.
Itstm 3. ~ Dissamination Principles;
a8, HRear to Front.
(1) After installation o Combiped Cipher Systam.
() Interim arrsngements.
b, Front to BRear.
(1) After installatimn or Combined Cipher System,
{2) Interim arrangemmntis.

Ipet, 1

v
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ARENDA

.de Iter 1 - Type of Conibined C:l;ier Mashine tc Le up:_l-uyul.
Type select2i ns ¢ mitarie for i1a.adlasian
11 aaall 530 posia.

2o Iten 2 - Th9 combinel nipl ar mackins swoild b2 /natilled at 757, -
(-2, Weshingaa:, t3), SWAPR, SF{i, AWN-B, SFSH, ol -1
Proces, lodh ucsterm fuwpe, Teds, 2 o Uao, HE)
Pranhfurt, U.te SH0 Wiestawsr, 334X s 2nd [£G (sas
pera 36 (1)ia) below). '

e Itew ) - Dssewlaaticn }rizciples.
8. Fsur to Iromt Sarrces.

'{15 Mtur inatu&l;n'.:t.ion ¢? the Gubine vipber . 3 82

{a) Hear-;mwt service sheld neweslily bu .o =1 b
enly. SHAPR sherdlc assama roayoraiblllL or
colllat:lm 0d osrerdneliw L2 LhE Buoor 5 -
comsa A, Prrm.iai:in sxreld s sde (3 ssd.-
tlo1r for clirect dascainstion o maj 3.3-
camusr-ds of oriiliesl lies & rectly pohlus i
to thelyr comiod revporslilisiss, witl. 21,
mat.ion copias seni to CHAPE 45 all e-res.

{b) Tne necessity tor S30 shoild be va-esirlin! In
¥ir4 of the p‘ro-ratim.'es proporod abovee Moo
disseniration €. SHAFE frar Wishlagba ani

Zonlon would prcvide SLAPD »ith most timaly
e . OMNT and an essbasge of isfamatio. co -
Ing. 2 '

COPY #
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This document is to be read only by those personnel officially indoctrinated in accomunee with eom-
munieation intelligence security regulationl nnd authorized to receive the information reported

Washington and London originated COMINT

would insure that both parties are kept aware
of what SHAPE receives.

(2) Interim Arrangements Pending Adoption of the Com~

" bined Cipher System. Interim arrangements should

follow the same procedures as those outlined in

3a(l) above except that:

(a) London originated COMINT will be disseminated
to AFNE from GCHQ and to other commands
through SUSLO and SSO London.

(b) Washington originated COMINT for, and SHAPE
commmnications with, AFNE will be hendled via

be 550 London, SUSLO and GCHQ.

b. Front to Rear Services.

(1) After installation of the Combined Cipher System.
(a) Front to Rear COMINT dissemination should be
simltanecus to SHAPE and appropriate major
subcomands., This will require installation
of the combined cipher system at U.S. SSO
Fraokfurt, U.S. SSO Wiesbaden, BAOR and 2nd
TAC to handle the COMINT produced by ASAE,
AFSS, 1st Wireless Regiment and Uetersem.
(b) SHAPE would assume responsibility for colle-
tion and further dissemination as required.
(2) 1Interim arrangements pending installation of Com-
bined Cipher System, Communications arrangements
to effect interim implementation of 3b(l) above are

as follows: COPY #
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This document is v be read only by those personnel officially indoctrinated in acecordance with eom-
munication i:temmee m%gm and authorized to receive the information reported herein,
e

le Army dissemination to SHAPE and major sub-
commands, except AFNE, can be effected via
8SO Frankfurt, using the U.S. Joint Army,
Navy, Air Force system. Dissemination to
AFNE can be made via SSO London, SUSLO and
GCHQ.
Air Force - similar arrangements can be
made via SSO, USAFE.

(b) U.K.
Through GCHQ to AFNE and through GCHQ, SUSLO
and SSO London to SHAPE and major subcommands.

FORM 781-C10SC
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