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IWOEANDUM FOR THE DIRECTOR, NATIONAL SECURITY AGENCY S
B i “ A

Su.’bj:*“ Proposod action to restore reduction to Navyts Fiscal Year 1962
¥ Oryptologic Budget L s\. SR

(a) Head, NAVSEGRU memo Op-94G/jls ser 00151?914 of 114 Dpc 1960

c'i/“ ":,}

1. ‘Reference (a) mformed you or the effects of the &12 0 million re- .

duction imposed on the FY 1962 budget, In an attempt to obtain rost.ora- .

tion, if the FY 1962 budget should be reopened, the Chief of Naval® ‘
.Operations intends to emphasize the serious deficiencies resulting frcm

thia reduct.icn during -the briefing of the new Secrstary of Dafansa.

"2 It is planned to cite the following items whi.ch will be reduoed and
the effects which will result,

a. Reduce cryptographic equipment prccurement by $5,0 millién, -

This mdm'ﬁ'ﬁrther delay completion of the Navy$s 1ink encryp—
tion program. There is an urgent requirement to provids :anreased .
security, speed, and capacity for naval communications which is, poaaible
only with modem on-line devices, These must be obtained and installed -

. by the Navy in most shore stations, all ships, and certain aireraft, . .
."0f equal importance is 'the need to maintain’compatibility with the Amy .
and Mx Fog'go, and to provide these equipments to the Marine Corps .and Coaat
ﬁuaxd .The low level of funding in prior years has caused the Navy 1o & Y

. 1d “the Army and the Air Force in providing modern ‘link’enéryptiot i
‘Por example during FY 1958 - FY 1961 the Army spent $47.5 million and the -
. Ar Force $30.0 million for these eauipments while the Navy spent onl;r
© 4961 million, As you know $5,0 million was specifically added to'the .
Navy Budget following NSA and USCSB action which emphasized the need for
greater. Navy emphasis on this program., Its elimination is a serious set -
back, BN
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. b, Reduce the Navy's high freguency direction finding and moderniza- -

tion and rovement, programs 5,8 million, This reduction will '
te the major portion million out of $6.5 nmillion) of the Fisca.l

" Year 1962 procurement increment of highly important special eguimgnt ot

required to support Anti Submarine Warfare, This equipment 1s pdrt of a.

* progrem tommenced in Flscal Years 1960 and 1961 with emergency RDTLE funds,

The cut’ will also :eliminate $.8 million required to provide improved.com= .

. mmxcqtions for DF bearing reporting and related automated plotting equip-
;ment esbertial to the 1mprovement of DF fixing capabilities, , Loss of these
.items will délay a very important element in the Navy capability,tor Anti
Subuarlm Harfm opsrations, - .
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¢. Eliminate procursment (ilo? =i1lica) of long lead time electronic
equipments for instrumentation cf the U, S, Naval Radio Research Station o
Sugar Grove, West Virginia, This deferral of eaquipment ¢¢ a future fiscal , .,
year can result in inability ‘¢ instrument thls msjor ($134 milh.on) 5“ L /

naval facility upon completion of the mjlitary construction ph&sa ‘and delay ‘¥
‘commencement of the intelligence ecsllsziion usage for wnich it is being
built,

' 30 Your concu.rr gnce in thae effssta -7 the reductions as set forth in para~
graph 2, above, is requested, '




