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¥t Chalvmepn Clvilian Bxployment Board, Aray Segurity Agency

The repurt of the subecanittes s approved by the Coordina-
tion Gommitiees for Classificat: Vage Administration of
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HEADQUARTERS

ARMY SECURITY AGENCY
" WASHINGTON 25, D.GC.

23 October 1946

SUBJECT: Report of Subcommittee of Coordination Committee
for Classification and Wage Administration of the
Uivilian Bmplcyment Board.

20: W. P. Friedman, Chairman of the Coordination Commitiee

1. In accordance vwith instructions approved at a meeting
of the above named sommittee {Tab A), the subcommittee met at
various times to consider the first iftem on its agenda, vis.
Par. 3a of Tab A, "Study the problem {description of jobs as
presented in the Fosition Allccation Manual for Graded Civilian
Jobs in ASF Manual No. 204 of July 1945) and recommend adequate
work desoripticns and titles for occupationsl group series and
classes.”

2. The work in this item has now been completed. The manual
vas studled and all pertinent Jjobs associated with ASA activities
vere considered, disregarding standardized types such as typists,
stenographers, etc. The results wers carefully coordinated by
each subcommitiee member throughout his operating division and
fully reflects the composite thinking of the division in all
¢aBesB.

3. The types of jobs considered divide themselves into
three categories. o : I —
&. %Those already included in the manual which required
no change. (See Tab B). _ . _ S
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_ x; " Beatiatieal Clerlekl Series GAP-152G-3
» oy 1;5;1& Ceding Sevisa {Gede elerks)
m&m 1 Baginser mxn P-S63-0
DL Xlsctrionl Wi:g -3&9-0
fadlc

ﬁnm Baiense Administration Series P-1362-0
_muun 5o Iaformtion and Naiting ;

i» mm-ux Saries GAF-1210-0
8,  These imaludad in the meoual, the wording of
whieh his been yevised by ¥ mbccamities, {Ses Tk £):

M ek iy
D o8
bo ¢ Slevieal Series GAV-YE30<
mlmpu Ragiasering Searies P~

4. Yacss pot inelwded in e mveaal and wvhish
seprescnt wmtively aev jobs. (See Tab D)t

Sryptanalysie Asxies 7~
] tasalytic Glericsl ZBeries CAV-
2 ie Anslysis Series P-
feasftic 1yais Adde Beries 5P~
z Fraffic galas Qlorical Serien AP~
m:hfﬂ.nhu Alds 3erics AP~
@yyptologie Buginesring Sarias F-
Bigoa) Intercept Englusering Serlies T~
Srypiologlie Ressarch Serien P~
) Cxyptologie Administraticn Sepien F-
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§. I8 i3 regcammwnded that the mnan_ inMieated in

Tay. J5, 82 $he nev Witlez 4nld dencriptions shown in Puy, 3¢
e AFPYOTSN Dy She APA and fopwarded %= the Civil Bervice
SUtRoPities for adiptiom fn 16 Faslitisa Allccation Mamual.
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L Iuh
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£ 38 st Toongle
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QGORDIRATICN OUMMITTER
FOR GLABSIFICATION ARD WAGE ADMIRISTRAYICR

Rizsutes of Mesting Hsld 17 May 1536
The firat uﬂlnﬁ 5f the Ccordination Ccamittee for

straticn was Reld this date in
Besdguarters Euﬂding, 8t 1500 heurs., Tha felloving

ware prodenti

o, V. P, Fricdoan, Jeairman

:ah. Ealo '1 3 ﬁl .y ‘tuﬂ Shﬂ‘

Colonel 8, Ewllbeck, £ & U Bivisien

B, E%’r!.; 89_,.4! Clark, Besurity Blviston

Rr. 7, B, Bovlett iaf.olngmet Divistion

m&ﬂ vt €. “’ Security bivision

% % iu ence Bivisien

« By é . i tdrunnd & Tral Bpanch

. Eark sncads, $¢2iee of the Dirsctor of

-Gemmuniceanticns Resesareh

the Committes wot ia purswinee of the Icllowing eharter)

“%s n . .o_atinf of m Givilisn Baployment Bcard
19 Apr L v sted by 4 mentors
thit & Gem-tﬂmues Qg ttee be eatabliohsd ¢
sensider the probiems of besio alignmest of posi-
um;m this Agency with these gompersble {a other
agssdiesn,

? the somulittee would be ¢o
ah‘s 3 miuan titles that vould be In keeping
with e of werk done an specieiized jobs
socriinate $heze with sther sf-m!,n. It weulad
also mike a stm}{gf eonparel iosiumn in other
1ies to sos t the nlant on of sesh posi-
!h::: &b this Ageney are in k66plng VIEL Bhose dlse-

5. It was suggested that Ny, hs.cdun ks appointed
shuirmen und that fhe chairwan sale¢t the mexebera
g gommittes, The gommittee would he composed

TS

pcre thar five por 1ess than Ehris .
T The muuen of the Board s harewith for-
/o/ B. QLERS STARLIX
i rabn,

%piet B & Fhrench | Employwesy Besrd
L;ﬁﬂdmu}ﬁm TpLoyud
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3., ©Considerable dismoussion ensued a&as to the poor descrip-
tions of jobs as presented in the Position Allocation Manual for
firaded Civilian Jobs (ASF Manual 20%). It was agreed that & sub-
committee should be appointed to:

a, Btudy the problem and recommend adequate work des-
scriptions and titles for occupational groups, serles and clasmses. |

be Reviev the Jjob descriptions in force at present in
the various divisions and make recommendations for such changes
as are deemed necesasary. Specific attention vas to be paid to
uniformity throughout the Agency and to concentrate only on
those jobs that are peculiar to the work of the Agency, disregard-
ing standardized types such as typists, stenographers, etc.)

o. Coordinate and compare with other agencies to nee
that the allocations of positions at this Agency are in keeping
¥ith those elsevhere,

4, Reviev.Army MOB and 8N numbers so as to bring con~
sistency between civilian and military job specifications, and
meke necessary recommendaticns.

s, Make the studies outlined above for graded positions
Tirst, and then proceed to ungraded positions.

4., The members of the sub-cormittee vere named by the
ghairmen as follovws: ——

Mr. ¥ark Rhoads, Ohairman

-Gaptain W, 0. Washcoe, Becurity Division

Captain O, R, Deeter, R & D Division

Iv. ¥. A, Klemm, Intelligence Division —

zi013 11 Lt,LQQLJ Walker d4id not think 1t necessary to appoint
& member from the ASA Staff.)

{NOTE 2: MNr. Sterlin offered his services and that of the
Fersonnel and Training Branch to the sub-committee
on a sonsultative basis.)

5. %The committee then adjourned to await a report from the
sub-committee.

WILLIAM 7. FRIEDMAN
Director of
Communications Research
¢hairman, Coordination
Commmittee
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BTATISTICAL CLERICAL SERIES
GAP-1520-(

This wseries includes all elasses of positicns the duties SE L
eof vhich are %o uém_niater s Supervi.se, or perform statistical ——
elerical vork imvolvel im ecllecting, cumpiling, verifylngs, or
serlysing statistiocal date, in making ecmputatices based there-

&%, 1ip preparing and presexting such data for use In esrnection
with or sz the Basis for reports, or cther wurk reguiring a
kncwlesge of atatistical methecls.
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COMNURICATICRY OODING 3ERYES

{Code Cleres) QAP ~1610-5
ais series inciudes all slasses of poaitions the duties
ef which are tc supsrvise or perfurn work invgolved in enecd-
ing, Gegeding, wnciphering, o Geeiphering telegrams, radio-~
grens, oy cther oonfidential ecmmunications.
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EECHANIGAL FEGINSERING BKRIEY
8630

This serles ingludes all ¢lasses of pemitlons the
duties of which aro to advise on, administer, aupsrvise, or
parfore research or other Frofeszionsl and selentifio work
in the deslign, sonsiructich, prcoursment, installaticn, spera-
sicn, miatesance, testing, oF inspscticn of smohanieal

Sspparatus and sguipment.
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RLECTRICAL ENOIMERKING SERISES

».380-0

Thia serien inoludes all elasser of positions the
duties of vhich evre to advise on, adminiater, supervise,
o perforn resgsrch or ether professicoal and seimntific
vork in the meintenance of elecirical squipment, appsratus,

sud plants,
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BADIC RNOINERRING SHHIES
P-280-0

This aerles includes all glasses of poaitions the dutles
of vhish are tc afdviee on, sfuminieter, supsrvise, or porforn
resstreh or other prcfessicnal and selentific work inm the
design, sonstructien, cperation, maintenanse, invesztiagtion,
inspeation, or testing of redie stations and equipment; or
in she study of radic phancmena in enginesring projects.
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ENGINEERIEG AILR SBRIES
aP-810,812-0, ste

™his series includes all slasses of positlons the dutien
of vhieh are te sxpervise o mﬁm work vhlech {8 ineident,
subordinate, or preparetory to one oF mare brenches of
engineering.
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FEEBYICAT, SCIENCE AINMINISTRATION SBRIRS
P-1362~C

¥his series includes ull slasses of positions the
dxtion of vhich are o perform such professicmal work in
ha administration, divection, and eontrol of selentific
sgtivities as Lie mot properly allicable te ether series
o this growp.

{use for sextain exscutive Joba)
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PHYSICAL SGIBNCE INFCRMATIOR AND BDITING SERIES
21366 -¢

¥ais serlies includes all ¢lasees of ponitionz the dutlies
of whioh axe 0 advise on, sdminister, supervise, or perfora
professicoal and sglentific wark iz the writing, wliting, and
praparing for publicstion of paricdicals, reports, bulletins,
sirculars, or grose peports &b physiesl soienss subjecis,

{for weiters of technigsl, cpsraticmal and maintenince manuals)
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BBITORIA)L SERIES

&F-1210-0

This meries ingludes all siasses of positions she
futies of vhich sre %o sdminister, supsrvise, or psrform
#ditoplal vork not requiring a selentifioc or yrefessional
duovledge of a phrticular fleld, tut involving sueh Sutles
48 «liting, revising, and rewritisg mmouseript te be
printed or ethervise dupliested; verifying sables, site-
Hong, and reforenses; preparing title pages, tatles of
gontants, and iadexes; laying sut scpy for the prinmter;
robding and revising gelley and page proofl; performing the
Recedsary researsh vork for and wriking pamphlets, bulletins,
rports, booklets, provedure mannale, or other meterisl,
wwally of a semi-technical naturs, for fermAl pullication;
o@ rewriting technieal mstorial in popular style for such
publieation,

{fer routine "sditorial olerks")




GRYPTABALYTIC ALIG BERIES

This seriss includes all olasses of positions the
tutles of whioh ars to swpervise oy gf?reu subordinate
professicnal snd selentific work in she field of arypt-
EMlysis, including the anslysis and solution of eodes
814 eiphers and the study and entlysis of pertinent
fxforamilon 1a sonnection t&;;ixtgx.
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SNYPICURAPHY BERTED

ais series Ineludes all elszuss af poal.um the
Biiiex ¢f vaioh are to adrine on, mt‘tir‘, Wﬂ
o pISTETE FORATES oF sthev mnmﬁﬁsﬁ&xﬁtm

| H

|

i

wirk i the scastruction of gofew and eiphers, the develop-
mwmcMﬁrmamafmanM¢w,m
the spervisicn of the uks cf eséen ARd siphers, o In e
Gestgn, €vrelopmont, teting, SBE Tperstion of nev and
taproved oFyptoscamarnicatlions systeus, methcds, and
sovhnigues.

{¥ajor slmuge is Se slisivate the aovar-all” rafarances
ts inlicats that thesd pacple “snpineer® sguipmesnt.)
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@REITERAPHIV SARICAL SERIRS

BRF-1530-3
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This series inoludes 411 elassen of positicns fhe duties
«f whieh are tc swervise or pwrfora glerisal wark involved
1n the eonstrustion of colas snd yiphersz, S$he development
and preoparallon of proesdures for thelr use, aud the swper-
vision of the use of codes and iphers,
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his series ineluder g1l slasses of poattions the
Satiss of whish are ts advise o3, acminister, supervise,
or PEYIorm ressavch v othar professispal and esiemtifie work
in the Inveatigation of signal epgineeriag projects laslwding
fhose Involving sesanunioatiene seeurisy squlpwents, or She
minteince of aignel sngineering equipment ineluding asouriyy
agnipmest, such v Fedic, welephone, Wlegraph or eabdle,
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SUYPYABALYSLS BERINS >

This series includes all slasses «f pesitions the
duties of which are %o advise an, administer, supervise,
oy perfcrm rasearah or other professions]l or sotentific
work In the Fleld of eryptacalysis, insluding the snalyeis

and selution of codes and eiphers and the study and aralyels
of pavtinert informilisn im comnecticn therewith,
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CUXPTARALYTIC WARICAL SBRIRA

Ehir series includes a1l ¢lasses of poaltions the
Gutien of whieh are to swpervise o porfern oleries) wirk
nvolved In deecding and dusiphering BoRRager LyRnImitied
in solved oodes and eiphars, or e supervise or perform
otRer slorieal work imcident to the anslysis or scluticn, of gudes
sni aiphers,
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ERAFFIC ANALYSZIE BERIES

r
This series includes 51] glassos of poaitions, the

dotliee &f which are %o advise on, s&minister, suwpervise,
or p#rlform yesenrch cr other pecfessionsl and ssientific
vork iavelved 1n traffiec soalysis, shis study and reconstrue-
Slon of eommunications m“x-k;, and the sppliestions of

wartic spalysis o jntercept oomtrul, eryptamalgsis,
iatelligence, ant scumnication seeurity.
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TRAFFIO ABALYBIS AILE 2BRIE3

) 4

This series includes all classes of positions, the
duties of vhich are to supervise or parform technical
duties which are incident, subordinate, or preparatory
to the vork of traffic analysts of professionsl standing
in the study and reconstruction of sommunications networks,
and in the application of traffic analysls to intercept
sontrol, eryptanalysis, intelligence, aud eommunication

security.

===t
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GRYPTABALYYIC BLARICAL BRRIRA

Ehie series 1n0)ucos All Glausss of positions the
@ntianr of vhiek sre %0 suparvise eor perform slerienl work
fuvelved (n deccding and desiphering Deasages Lrenmmisssd
in Belved pcden and olpbars, = §6 supervise or perfors
o8B0y Sleries) vk iacident 89 She mmslysir or sslutican, of ecdes
sl giphery,
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ERYPICGHAPKIC AIDR SERIZS
8P-163%0

Eais series includes all classes of poeitions the
Gulisn of vhich arye Lo supervise or perform teohnleal wopk
{snident, sudordi-ate, o preparatory tc thes work of erypto-
graphers of professionsl standing in the gomstrustion cf
s0Gen snd giphers, the devslopwent of proceture: for and
Pparvision of the use of godes and siphera, or in the
Assign, developmest, testinmg, &nd opsyution of mww and
Iwproved grypltoccmaunication systems, methods, and
techniguss.




e

REF ID:A66679 1

CRYP2CI0GIC ENGINRERING BBRIRS
’

This series insludes al)l classes of positions the
duties of wbich are to advise on, administer, aupervise
or pearform resesrch or other professional seiemtific and
smpginesring vork in the design, construction, operation,
testing, inspection, or evaluation, of mechanical, electrical,
#¥lectronie, electro-mechanioal and/or other applieable

_eryplto-gommunications eguipment and eryptanalytioe aids,
involving literal, Seletype, speech or facsimile mignel
sommunications means.

{Thin series should exist in P-3 grades and higher omly,
¥ith training in elestrical, mechanieal, radio or signal
"cngineeiing as & bhckground or grersquisite. A eryptologic
gineer could at any time revert to his basis field of

smginearing if need he.)

[}
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BIOHAL DNTERCEPT ERGINEERING SERIRS

fhiz series includes all classes of positions the
duties of which are Lo advise on, sdninister, supervise or
pérform ressarch or other professional ssientific and
sngineering work iavolved in the interception and recording
of all forms of scommunications sigpals and in the design,
development, opération or malntenance of intercept
facilitien,

¥~2 and higher
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@RYPTQLOGIC RESRARCH SERIES
4

This series includes all elasses of positions the
duties of vhich are to advise on, adminiszter, supervise or
perlorm résearch or other professional seientific work in

the development of principles applieable to cryptography,
sryptomechanisms, and cryptanalysis, covering the eantire
field of communicatiocns or any portion thersof. V¥Work in
this series is predominantly mmthematical or statistical

in mature.

{This seriss should exist in P-3 grades and higher only,
vith tratning in mathemmtics, statistios, physios, or

sngineering &8s & baekground prereguisite.)

VL e A
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GRYPYOLOGIC ADMINISTRATION BERIES

¥his series inoludes all classes of positions the
duties of whieh are to perform professional work in the
adginistration, &irection, and teehnieal sontrol of
eryptologie and intercept activities.
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