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1'he S.o:retary of State 
the Seoreta17 ol W'ar 
!he Seont&rJ ot the • .,. 
!he 41:to&Wt7 General 
!he JalDt Chiefs r4 Start 
!he Direator of the Budget 

28 .&quat 1945 

!he Direatar f4 the ottioe ot ••r I.atoraticm 

Chi.t'• of Siiatf' are he1'8by cl1reo1:ad to tab •uoh •tepa u an 

zae•••KJ"T to p~'t Nleue to the public. exaept n tb. the 

teahzaiqwt or procedu.re8 • acree of 8UOOe88 a'ttaiMd, 

ao't1q UDder the au:th.ori v ot tlle U. s. Gowi'Bitnt 

JI&U! s. !JltJif&l 
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I. OOIIIDIICA!ICII SICIIBift 

a. (1) Da1nQ' .. Pne:l.cl•' ot u. a. aDd 0«--Dder 111 Chtet. v, s. tav, 
Chief ot Sta1't1 Al"'J7 ad o\blr bich ranking Gowftllalt otf1culs ja\U'D8)'8d ae'ftral 

tS.. balt •7 a:rouad the world to attend special 1188t1Dia and ooafeNDCea. 

(Tra•lled safe]¥) 

(2) 01:1 'he otber baDd, the gentlelaa wbo was reported to bave said in 

1941: •I•• loold.ng t01'Rrd to dia\atiDg peaoe tel"lll 1n the Whiw Roue.• Yn. 
the Comawr 1D Chief of Jap Comb St.ai'f- Adla:lral taoroku Yuamota, 1rbUa 1D 

the 001U'8e ot an 01"d1JJar7 :lZJapaoticm tour, diad 1D a tlaming tlap barber tbat 

CI'Uhecl on \he Soloaon XalaDda in April 1943. Accidsnt? •Accidents don't 

bappc - tbq are brougbf; about. n 

b. (1) Ewr tb:1nk about 1lbe 1iramsndou DUIIber of ocnmn1cat10118 :raq1d.recl 

to blmdla an operatiaa l:1b forch and Overlo:rd? 

(2) COIIIIIIWl1cat1on security responsible tor aucoeaa. 

c. 00BIIIIlD1cat1on aecuri v - embraces all meu\U'88 designed "to deD7 to un­

authorlled panOIUI auoh 1Df'ona'h1aa of militar.r value aa might be deri"Nd :trcm 

ov o.._n~ oa\1cma.. 

d. three basic elemaDta \o cB~UD1cat1cm secur1v: 

(1) P!p1cal 18C\U'i\7 

(2) floanad.aa1cz aecuritJ' 

(3) Czontos:raphio aacvi"V 

•• '-rd.-cal aeouritT aafepards a 

(1) 11x\eDa1w ad 00111pzoeh8Dai:va aocGUD~ 11111'- for ••17 alzll]a 1 tea 

(2) ottlae ooarler tor clel1ve17 

(3) CCIIplete 8DII aclaquate 1aat:raot10DI ADCI 111MD11 for dutrv.ot1oD m 
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(4) lule1 to~ plpioal eatesaam1DI (code :roo. 8Dd aM) 

( s) CJJp\opapbio olsaraDaea 
... 

(6) IDapeoUaaa 

(7) c~ Inaidell\ 

1. !1'GJ181dat:lGD eeour1'Q' 

(l) ProY:lde optJa\ina procedUNe •hich 11• least 1DtorstioD t.o eaeav 
(a) Bidden address• 

(b) CbangiDg oaU sip and traquaLciu 

(2) lkiDS.\oriDI- abeclal • dolatiana 

(3) PreWDtiOD ol deaapticm by e!MIJQ' 

I• C~phic aeauritq 

(1) Provision of ,adequate cryptographic ayat81111 to IIIHt all naada- over 

high level mater:lal - UDbNIIkablB. (Jiaintenance) 

(2) Cont:lm~Dua nsaaroh 1D this field - tor C17Ptop&phic aeasas• -

oilGD7 - oUaz. 

(3) Oeyptograpbio a78ten:& used by Anq d1Yided. :lDto: 

(a) lol"'al. 

(b) StaD!ib7 

(c) 1illarpDC7 

(4) Cry,phoaeta - WOZ"ld 'ride- isolation Qll"tal, etc. 

(S) lepol'tiD& of CCIIp1"Cllld.a CAB 380..5) 

(~ OD DrajalaSD, who d1lriDI 110p up operaUou :Ia JuDe 1944 

eode .Ue~ Wled SA PaoUio. eap eitinc • tti - 1Dd1aa\acl Dnceiwd 3 .,.__.,. 

1944.• x-diate U.at DUle u to zreapaaaibilifiT tor loea of doolDIIBD\ - D.alftalld 

a 
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doe to a epeoitla 8q\1lldroJI of Anv bCIIbar oc-and. Inwat1pt1on z....W a 

t.tbezoa\01' waa ehot ctaa. &qw ocmaDCier aa1cl he •• plaae shot dGIID ADd czw 

aapt.uect aDd Nporteci \be loR to h1gbar au\holi.ty and u.....a Jd.abar autbori\7 

would taka aare ot 1081 ot aocle. lasult 110 ODe reponed ita laaa. .llp waa 
( 

toaad 8 tlumaJ7. Jlaa1i aaeu. oodea zvad tor S d!Q8•) 

n. m !!!! s ... r.c ... uarniioiiiiiiOoii .... AOIIC! 

a. 6 September dil'eotiw - (ldat017 alide) 

b. 'larld-w1de C»JPD1•••b1cm 

o. Pl'o'fidea a aerdce to G-2 

d. 0Jpaizat1on and tuDot1oii (2 sl1des ) 

e. Doo\rlae let-ter 

m. OOICUIIIOI 

haauae of great teolmoJ.oliGal adli&Dcu 1D t.hia f1eJ.d, the need for complate 

integration from top to bottam - the speed or cgmmnni cationa required - the 

'!&tablis!llan'\ of ASA a atap iD right direction. 

, 


