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&3+20 1, It is aceasmary to provide ;recedures conearuing
15 TURE destruation of cryptowequipments that reault from asn~

standaxd practices comwon Yo this Aperey wshlch Gave mt
beon eonsidersd iz A J8l-5; therefore, tae inclssed
directive oms been: prepored.

2. Conturrence 2r caxmehls are ruquedied on ths proposed inclosurs.
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45480 11 sy 48 Progosed Directive Concerning Destruction of
Crypto-BEguipment

1. The inclomed directive has been prepared in erier
1% TR to establiah proecedures shich will govera the destruction
of erypto-equipment uader cartein non-standerd practices
shich ere comatn within the 454 but whieh have mot besn
conpidered iz AR 380-5,

2. Cancurrence of coxients ere requested on the proposed inelosurs.

1 Iagl &, SIRROV
Propoasd éirective cone Chief, Security Division
carning destruction of Bxtenslen 241
~SIpieequipasnt
-~ )
k \f)h U N




2.

REF ID:A71113

—_ A
4 & z-ﬁ\ f !
%1}?} 3 Lot Eiid @uﬂ_\_
AS«90 AS-T0 21 Hay 48 l. The proposed directive is net satisfaotory inm
AS-82 80 far as the Electronic and Blectromechanical Branch of
AS-20 this Division is concerned.
IR TURE

2 PFrequently, for testing purposes, equipment is modified end remains in
this eandition for only a few weeks before again being modified. It is considered
impractical to assign a new nomenclature to the equipmént each time such a
rovisicn takes place Furthermore, it seems unnecessary to register skeletons
of 0ld machines when models of new machines, such as the MX 507, are not registered

S« It is agreed that register cryptographic devices, which are modified
for semi-permanent use, {such as cryptanalytic aids) should be assigned a new
nomsnclature. The registration end naming of such devices can be covered by the
new ncmenclature plan.

4. It is recommended that eguipment which is to be dismantled for experi-
montal purposes continue to be removed from accountability

/s/ 8 KULLBACK

1 Inel 8. KULLEBACK
n/e Chief, Hesearch and
Development Divisien
Ext 321
5 AS-82
AS=20 AS=%0 @ June 48
This Division comcurs with the remarks of CSGAS-70.
/s/ Frant B. Rowlett
1 Incl FRABK B. ROWLETT
n/c Chief, Operaticms Division
. Ext 315 - _
4. K520 A8-62 ¢ June 48 1. This Branch ccncurs in paragraph 6 and § of the

proposed directive.
b 2. In the event classified equipment is to be stored
by Supply Branch adegquate storage facilities, i.e. barred windows and combination
locked doors, would have to be construated. AS«62 has no data as to the gtorage
space requirements for this type of equipment.
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1 fnel BWA 2ECNBILA VGEUCA © E. BOD
n/o VEWA Major, QuC
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Proposed Directive Concerning Destruction of
Crypto-bquipment

5. AS«80 AS-23 11 Jun 48

Returned for consideration of Commsnts 2, 3, and ¢

/8/ Paul E. Heff
1 Inel PAUL E EEFF
n/c Lt Colonel, Siznal Corps
Acting Deputy Chaef, ASA
Ext 4958
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48-50 AS-80 6 Jul 43 Proposed Directive Concerning Destruction of

AS~82 Crypto~Equipment

AS=20 ¥r. Bramn Bxt 388

14 TURS

1. In accordance with Comment 2, paragraph 2 of the inclosure has been re-
written to include statements pertaining to modification for research and develop~
nent purposes. A new paragraph 5 bas been added to care for digmantling,

2. It is believed that thege changes will romove the causes for objection
expressed by AS-70

S. ¥With reference to Comment 4, space required for storaze of classified
equipaent by AS<62 should not exceed a room 12'x12°x8°,

1 Inecl A. SIEKOV
Revigoed proposed direcstive Chief, Security Livision
concerning destruction of
er, pto=eguipnent
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SUBJECT: Destrustion of Crypto-Dquipment

705

1. In the psat, individusl coples of registered crypto-equipments have
been removed from s¢countabdlity by prepering s report of destruction when
the cxypto-equipment has not been destroyed., In some instances, the device
Ras besn returnad to the cxyptographic custodisn with the sttendent eon-
fusion caumed by the actusl existence of & registered equipment ard the exia-
tence of corresponding reports of destruction,

2. EReports of desiruction will pot be completed gnless the erypto-
epipment is actually destroyed If the device iz to be zodiffed, it will
be assigned new nomenclsature and a pew apue plate affixed I the device is
%o be pmodifiud only to the extent that the madificetion does mot affect ita
use for 4its original cryptographic purpcse, the nomencleture will indicate
that this i» & modification of an existent deviece, For example, SIGASBA bas
beed sssigned the nonenclsturse "ASAk 1" and Af this device were to be modified
eithar to iaprove its mechanical or operationsl characteristios or a sodi-
fication of its eryptoprineiples and still allow it €0 be used for its
originally designated purpose, the sew nomenclaturs wonld be ASAN 1.1, with
nmmefrqhtymm. However, if this dovice wers to bo zodi-
fisd 80 it wuld be wed for an eotirely different purposs, or enbodied &
shaxge of wyptoprinciples, the namenclature would be changed in sccordance
with the Nonenclature Flan approved § Earch 1948, For exxmple, Af ithe 3IGABA
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uwere to Do nodified in oxder that 4% ¢ould be meed ns key production equipe
aent, 1t wauld receive the title ASAP 1, The clssaification of the modifisd
dovice will depend upon 1ta Snherent characteristics., A decisicn as to
vegiastyation vill have to be xade at the time of modification and will depend
upon the proposed wee end the cryptoprinoiples inhgrent in the device. ¥onen~
elature sasiguneats say De secured from A5-81 by writien regueat,

3. Uhen a sschine i3 modified, a Di AGO Fora 223,should be coopleted
uith the following potation in the "Remsrks® columns

MIDIFIRD 4KD COEVERTED TO (MEW HOMRECLATURE)
An sdditional Porm 223 is then required for the new dovice and should have

the following notstion in the "Remarks® calumng
CORVEKTED FuOH (0LD NOMBNCLATURE)
4. Egquipment may be kept for historical purposes and in such cases &

report of destraction should not be prepared. The equipment should be issusd

on & Form 223 with the following notation in the "Remaris® colemni
BRISTCORICAL COFYT, ASUUAL INVENTIRY OXLY RECESS&RY®

$. A erypto-equipment thet has been declered obsolets msy have soms
copies that ere not destroyed and that are iatended for expericentsl,
developuental, ar other use. In these cumes, the equipments being reteined
will be resoved froa registrstion and if the cryptoprinsiples reguive pro-
toation the cquipaents will de classifisd. These equipments will then be
tarned over to AS+-62 on & Proparty Turn-in Slip.

6. The provisions of paragraphs 2, 3, 4 aud § are retrasctive,



