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1. Flans have ean mads for storing, as Wer Rescrve; 3,400 eryptegraphic nachines
in noiature-proof, vanor-xoef metal barriers. Thess msshines will de resorditioned,
sads ready for operation (with the smeepiion of lubriestion), and ssalad in galvaniwed
metal boxes with sulficient desfecant to provent sorrosion during the pariod of storege,

2+ In order that tranafers and semiargun]l rwports of possesnion my be made while
gx:umm:a;meamm—mmm,mmummmmz

3« Pavegraph /3h (1), AR 380«5, 15 August 1946, states that in making a semianmml
nmor;mmmhawumﬁ-mmuy and $ts register mmber
chegked agninst the inventtory, In view of ths fact thal opsaing the sealed nnits for
ingpection would negate the mpose of the mAlire progvam, It is yeqguested that the
wmammmn,»mmmmmm,ham
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BEARING ON LHE FRUSLE

2. Storege-~packaged cryptographic equipment will be sealed in rigid,
moistire~proof, vapor-proof metal barriérs and packed in woodsn shipping
boxes., In order that these unlis may be shipped st sone future date, withe
out removing them from the package, it will be necessary to identify the
contents by certain markings placed on the shipping box,

3. The possibility of opening the sealed barrier to physically in-
spect each unit would render the entire packing program useless, since
its purpose is8 to preserve each device in good eondition by dehumidified
storage until the device 1s put into use. It therefore becomes apparent
that an accounting procedure which is at variance with that presently
sstablighed must be put into effect, This procedure must make provisions
for the transfer of the devices from one person to another during the
period of storsge without a physical Inspection of the device, the mark-
ing on the shipping boxes and the certificates of the officers who super-
vised the packsaging being considered as sufficient evidence that the de-
ﬁ;;inga contained within a package 1s that which is represented by external
na .

DISCUSSJON

4s» Tt is considered necessary that the following information be
noted on the shipping box: Short title, register mmber, Lragile and
upright position., Further requirenents may mecesgitate that additional
information be noted, such as cubage, weight, courier requirements, eta.
but these data may net be required on all cases and could be added at the
time of shipment. All such marking, including addvessing, is now placed
on the top of casges, This has been considered and the marking planned
will mt interfere,

5« Taking into consideration the fact that a 1dstake could be made
in stenciling, espeeially as pertains to the register mmber, the metal
barrier should bear the short title and register mmber and a form he
attached ¢o the outsids box which would be completed and returnsd to ASA
by the officer who unpacks the machine., The receipt of this form by ASA
would reveal whether or mot the machine had been properly repressnted by
external mexkings,
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6., The officers responsible for the correoctness of the steneiling
ghould be required to accomplish a certificate of correctnsss for each
packaged unit, this certificate to remain on file at the office of record
untll such time as the card bearing the sane mmber is received fyom a
person who hag physically inspected the contents of the packags and found
it to be correct, The two forms oould then be destroyed,

7. Tt will be necessary that authority be given an sccounteble offi-
cer to accept the certificate mentioned in paragraph 6 above as evidence
that the represented equipment iz on hand, provided a physiocdl check of
the packaged units has been made and they are found to be in goed condition -
with no evidence of tampering or damege to any unit. The use of a special

geal other than regular handing of sides and ends is not believed necessary.

SORCLUSIONS

8. It is believed that the following should form & part of the final
instructions for storage-packaging of cryptographic machiness

Narking and Acoounting--Form No, 1% will be placed inside the
carrying case coricining the device. Two designated officers will super-
vise the packaging and be responsible for the correctness of information
stenciled on the containers. At this time, each officer will separataely
transcribe the register mmber of the device from the naneplate to a copy /
of Form No, 2%, These separate transcriptions on Form No, 2 will then
be compared for accuracy before the cover has been placed on the metal
barrier, After the cover has heen soldered on the metal btarrier, the
short title, register mmber and “check this mmber with nameplate on
machine® will be stenciled thereon, the data checked by each officer and
the barrier placed inside the shipping box, After the cover of the ship-
ping box haas been put in place and fastened, the short title, register
mmber, fragile and upright indication will be stenciled on the box and
a copy of Form No, 2 completed Ly each officer. Form No, 3* will be se~
curely fastensd to outside of box at thes time of shipment in a waxed
envelopa, This form will have the correct return address typed in at
that time. The waxed envelope will be marked "Open Firet®,

(1) Mhere marked~-The short title and register mmber will be
stenoiled near the center of the metal barrier cover, The
phrase "ohlek this punber with mameplsate on machine® will
be stenciled directly below the short title and register
mmmber,

(2) Shimping Box—-The ghort title and register mmber will be
steneiled near the lower left cormer on one side of the
shipping box,

(a) "Fragile" will be stenclled diagonally across the
sides and ends in such a position es mot to interfere
with the short title and register markings,
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(b) ®Upright position™ will be indicated by arrows on .
both sides with the arrow heads pointing toward the
top and "this ~ide up® stensiled immedlately sbove
arrow heads,

(3) Accounting--On trencfer of the packaged units fron one
custodian to another, the consolidated War

rom Sunber 34 will nat the units as "Paclmged SIGABA,
register mmbers, 1, 2, 3, 4, and eto.," as nay be applicable,
Form No., 2, upon completion, ':|.11 be filed in the records
of WDGAS-82 until. such tine as Form No, 3 is received from
an accountable officer who has unpacked the equipment for -
use, At that time, both forms representing the same item
of ecuionent may be destroyed.

9. It 1s recommended that the nrocedures for marking and accounting
as set {ortb above be approved.,

3 Incls
1. Samle of Form No. }
2, Sample of Form No, 2
3. Semple of Form Mo, 3

*Represents any mmber which may be assigned to a printed form.
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BQ1ISE

ACCORDANCE WITH MADUENARCE "
m IS USED, INSTRUCT

FORM 8O, 1

- ——



- REF ID:A702942

" (Date)

CERIIEICALE

I certify that I have this date witnessed the packaging
and marking of —
Short Title
Repister Number
and that the short title and register mmber as stenciled on the
metal barrier and the wooden shipping box is the-same as that en

the namsplate attached to the dﬂiu\t(.h:nin.
3)

(signature)

(Rame ¥ypad)

(Rank & Org)

FORN NO, 2
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BQ1ICE

CHECK THE REGISTER NUMBER OF THIS MACHINE TIREDIATELY AGAINST
THAT SHOWN ON THE GOVER OF THE METAL BARRIER,

ENYER THE SHORr TXLE OF DEVICE .

BENCER THE NUMBER SHOWN ON NAMEFLATE GF THE MACHINE
REGISTER NUMBER

ENTER THE NUMBER SHONN ON COVER OF METAL BAFRIER
REGISTER NUMBER

SIGN CARD ARD REXURN T0:

(Signature with rank & organisation)

. ¢ ,“ ::"I
- -~i 4
FORM NO. 3 LT
P L9
/ "{ e 7
) L y -
{ : y\'f [
L " - 8
) 3. -
P &



