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lt thia ubi'bit. ia t.o accOIIIP&~ t~ r-»11' to Geueral lrlld.ne, 1 atrgll 
HeOJald rerlaiw ot S.ctioml I &D4 n u 1Ddicated ~low· 

hetia X 1e ..t uzl'beecmdna~ tbrued· It aplic1t~ ~ the 
:JHV!OUI a«•;hdatration ( .r AlBA) &D4 4eli'be:mte:cy pata ~ pnaeut 
binctar (Ybo 1a Qak1q 1n the tir•t peraon) Gil the back. Wh1lAI 
'b •tate•nta _,be ;uite ~, I t .. l. that t1w ocm'kuta ~tween 
.,_,atatratioal abould at worn be illlJlid rather than pointed out, 
a! •t be•t abou14 be 1Dtel"Q4 freD tbe atraspt tact11 With DO 
lJctlleationa. 

leetioa. n .. currentJ.7 written doe• DOt tNQo:tt the poliC7 
ltta~ eCDtaU.4 1a au~h 38. or tbe .sratt lett.r. It 
e(IUl4 wll be replaeed by a •illpl.e l.iri" r4 tbe tour cbarta C·l 
throush e-4. 

,.. 
J:AIWsu RJ: .1 
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·•~ tba Au.ctonw laftl, MD!or :po~itiolll ahoul4 bt tw.A bJ' ili41Yi4 ... 
\Wl.l, wbnblr ottieer _. e.irtl1ua, vbo han a auMI" tatereat 1a the t'S..l4 ol 
...,mteattou ia'-l.l.1an0a· We 4ct 80\ beli ..... ~t tm•• poeiticma aboUld 
\e U.S.W to cS:riliau, 'becaUH w an i~~VJ'eued by tbe te1\:lllc:IID7 sift» 'b7 
_., ¥1U.aMa aa te the i.llpartuce ot tud.liu'iliiiS the lentce Gl'p.Di• 
u.tt ... 1D the tiel4 wi~ A18A o:rsutution &D4 o,.ra.tiaaa by a'ot.at!Ds catttcw• 
h'oa APSA brto fielA 'fCHI11i1ou aJl4 tbeD 'back •p"tu. AlM. \be lfmc eqHtrienoe 
tilt teftr&l •"7 orttcea ia ODe ot tM 8N&t .... u ot tbl activit)r todq. On 
- othft lluA, i~ wul4 'be a -.1or a1AaD t.o ltal" ~ HD1or »oaitioaa to 
ottt.w•, 'Mcauae tt u ot the .-teat~ to eDCounp o1'ril.iaJMI to 
-... oaner• !a the OOMIIT ttel4 'b7 al.ear .._,.,.tra"tOD that •nor 
J1101lt1ou rill lMt P&Ualala to tiln 1t \heir tal.ota _.1'\ }ti'OIIatioaa." 

I· l§ 

,. Ve en__.. ccmceraad eYer tM tac'\ tm.t the :tre"~ top leftl ee&ltrol 
tilt Af8A u 1n a thne·hMAe4 croup, each .-er of which often baa 1n Jl1nd 
"he int.eftata ot hu OVD 8errlce, ibt.n by ~- taat that the P"01.1P u llilitaey. 
Althou&h it ia our opinion that the 1949 experS.nt vhfteb:y .A!'8A. vu pl.aed 
u:aJ4eJ' \he 3o:S.Jrt Chiet. r4 St&tt •boul« be teniD&ted.. ,.. would not a4apt the 
Jlu t.IJ"Ie4 on w. 'b7 10!118 vituea••• that, toUovUtc t.bt :lritiah precedent, it 
lhoul4 'be place4 41reot17 UDder a e1Tiliu apney, 1\lCh u tlw Central. IateU1· 
~~~· AcrtD.e7. We nach thie eGDClua1on DOt. ao 8.18~ cm the theory tb&t the 
CDNilfr :po4uat ia 8ml Upo:rtant ~the S.J"Yice• ~ '\o the o1vtliu ageuciea 
Q ~-,_. (1) ,_. Serrtcee an }Jfteti..t.l7 '\1» •ole aollectar• aDd tftu· 
.S.ttert ol tM :rav izrterc..,W •terial, u4 (2) 'Ule »roduet 1• UM4 w N 
~t aa atot ta ec.t.t aotintie• t.a ~t. ot wzo u ~ 41otaw tile l!eau .. 
DUitJ' ef 'JniMrYtac U.• ot o..ud thl"oueh ••W.blt.be4 a.teue obarmele. 
V. -. ... "cei•e4 ao cCD'liaeiDI ev1Aance ---~ tt u •ceaearr to put A7SA out
tt4tt \ba WCM Htablitlhlllnt 1D cmtar to ... 1.\H t!w.t the __,. ot o1't1.llau 
... Mt.• .,.. ~rl¥ tabu ear. ot." 

I . 

I 
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(Subl'\1tu't1oa.l :tD 'the ~tcu.l ariiol.e iDUcated b1 caacellatiou. ot W'ia"-l vord(a), 
'IID4ft,liu.ba ot wrcl{•) aubatituted) 

b tt•D!e•llt&l Jtriaei»lea, which II.Uit lie Unts.tt.d aut &fP"C:lated beton 

&Ill' •ta:rt CaD._,. -.eta on tbt orpnisatlon .;hut, ue1 

(l) ftril:lu JUl;i!!!l aa11trol _,. '- ot two ld.Dda .... active or puaiw .... 

&114 4I&Ch kiD1 nq,uinta a el'lttnl¥ 41t'terellt t.Jpe ot orpnbatioaal ~. 

(2) llil11ilq 4ec1a1.- camao\ 'be ..,anted t.na oivilf.u a.aS..lOiltl· 

••• 
~ tba JUJive COD(:ept_, vtdle ti"riliad Jlll!tn: otticul 4o hold the 

111.sbt•t poa1tiou &D4 "1Dtlwnu:e," the IIU.tr._,. ciTtltau reall¥ con\rol. 

A tn ei'ri:UU. otticwJ at tbe to.P ba.ft 'Ule powr to 4ec14e J they 0\ltJ'aU aU 

.Utu7....Uieen1 el!f!-!H• u4 ce..u, U they 10 4.etU., tab c(!181W.D4. But it 
A 

11 4.ePed inel.naa~ vbnbu' t'be7 aot~ 4o 4eci4e aa loJt& aa the ••••Uu. 
UU1im atpature 1.a the tlM.l VOJ'4. s~ tt.•• al'ftU.. l!iUi!U' o:e:tteua 

I 

111ft .,. :bt.tet.Jte4 to bow what hu been 4eci4ed. tbaD. to ..... the aata Dl!ln.d 

to -.b ._citicma, the tact that .U tha :f.Dtcma"icm 1ibll7 neei..,. C0111• thrQU&h 

a tialale aiHW, tirl~ ehaaael .-. DO ditternce. 

Suoh a mtea ~work w1thou1i a Jdl~ ciYUiu. cbie:t to ait in the 

oe»:ter ot the w'b .... m.diate~ belcnr the •••iU.. 111,l;1.!m 'but a'bcmt all the 

otbez'J • 'l'iu'oup thia J1xrcle Jl6li~-- I ! •••• C!"fi.~ ~ all iDtcmati011 

,UMJ \qt ti4 all atkra PNI 4cnnl. !be aU~ c&TQiy chief -.1; &tl4 

loll "S"\m" tbl ~- tfl!pcl• ~ ••nuu..a. ... 11uHI W,p m!ll!!U otf15!£! 

an ~bl,&e ..,. U1at • bOU'Cl fit 41.neton 'Ulan top execut1vee • ..... 
Oil the etnu' h&Dd, ~ active c:o.acQt ia tba~, U '\bq real.q willh to 

e~l, u-.ia.t.u ,- !!lt!'e7 &18't pu-tictp.te active]¥ ill tbe tail¥ buableaa 

ot the ...,_ ... _. taEl· '1!»7 -...t ba-.. DOt. ODl¥ "- »on:r to ct.cide 'bll.t alH 
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tbe abU!ty \o 4eett. ~D4elltlr u4 htelli&entll' •• that ia,. on the batia 

ot thoi'Olll~ tat~ 3udcae11t• 'l'Mre 1a 110 place~ W• ccmcept tor & 

•SJtal• _.,,~_.. • .... r:1•Uian cMet vtth pwoax to •run" the ~·" yencz. 

'!'he •'-.iJt&u-lene"UJ~y .Uitag t>irector «.oea the "ru»1na1 " and uy 3dU~ 

~ laee.4 b onl¥ one or ••veral top ,clvileJ'• -. C)Qilllultantll. 

*** 
lt ta :rea411T ~nt Yl:ty a-~~ .at be -.de betften theao two eoncepta 

or 

tit ''~ 11111!&!7 ccmtrol. 'by azoe IlliJ.ea 8f6r1; in »hilosopb¥, principle, a.nd 

tJw~ntation. '1".bq deDJIJld quite 4!tf'e:rent. eypea at perH1lD81 1n \be kay 

J0111t1oua. .. •• ADd Juat u eiviliaa f'!l1t.!.!z eontrol cunot 'be Jllrt act1ve aDd 

J1fJri pu11ve, org&ni&&t1ona muat follow enll pattern Ol" tbe other • 

**-* 
••• thllft tt1U ftlllll.ina a tOl'cetiil bo~ t4 tboul!bt :ln favor ot the paa•1v• 

•oaeett· tt' ia a 110!'1rable approach .... ar at le"'t tt baa .wud iD tbe pUt • 
.. 

1' ottna u ut14ote tor the walt-•iv&:Uu-hel'e\u)r !:!!3wert-e~e4 m1l1PH7 

Rk!!H!:· t-t &Do otters •oma cure tflr the lack ot eontinulty in ott!ce ot 

the •'•'Jr.'au atlitan· It baa eonJiduable ap»eal to -.ey 1n the ca:reer JdU~ 

Grtl••ntce. 

*** 
lot ~ 1a there weh .ore to -. ~ !!7Jt!i!!sio 'b!flg! .. '\ball uv •UJsle 

.,.a.taltet aklUJ '" la allo alAr t!at all tbe •c•IIUJ' '"c1aliae4 Jmcnr]AI4p 

ao4 apq"iace ..at 'be l)l,aDJ!e4 iDto & •ll:lcle 4acUiOD 'bJ" n .. DU'&ltlta" ratbtr 

~ -.7 "QHialiaw." A:a4 the apftHioalt ot apecia11et apt:aiOll mua-t tlotr to 

'\be .. ~ UJ1S..,-4ed b7 uxr JlfaJ.fr~ etvtl.ian or ot~ q,e~:t&liat. t1ltwa. 

~ taTO:t1te jue'\Ui•ttou tor haviJaa a ~~peof.al.itt u top exec=ut1Te 1a 

'\ba Ul\l'lll)tion "Abat 1 ~·· be ba(l & "per•OJal "II'Ml.th of Jail'~ C!'llrf;O!OiiC 

~1ence• aat "oont1lluitJ ot ottice/' a ,.raon vill DOt be capable ot inter

JZ"*'tilla ~-~ aituatiou ar of making the proper decisions. Yet 

2 
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e~1&1 aZl4 1Muat.rl&l-.r1euc• hu 1D4ie&toc1 tbe.t it u tar x.on •1d.lt~ 

to:r the top eaeutiw to be a a-era.Uet • ..... 
11m v1th a ~erecmsl wealth ot .utrte.r;, ~ol£l_!; exper:l.eDCO" are in 

.... 
the •ta t_peaial1•t•. 'While tbero N"e u:(:egt10l111, .~Jee1alllta 4o DOt DOtJIILllT 

...,.lap bato pMI'&ltltl. 'l'ld.e c0111111ent ie not -po1nted 10~1¥ at atru~ ..... 
liRJ.HB Kll!tolgJic technic~. Accountants and lavrera are alao epecialiata 

'fho aa a tu1e ake poor top executives, tbe exeeptlona bebla ao tew that they prove 

the J'Ulo. furtbtQ:more, af:Utia17-J!U. e1vili!J! ~ceeic.i!D! an ••ldota den:loped -
tQr over-aU execiltive directiou; n.tber, promotion to top .u•~·l'Uk civil 

V£X!S! ~ otteu d.ependa Oll proficiency 1n & vellwdetined apecial tield. 

'l.btft 1• IUOh • .»rotee•1cmal u an "execut1ft p1Wl"al1et." 'l'h18 t1PO ot 

at~. u tar more ettective 111 th. wp executive :poeition than ie the •pee1al1tt 
• 

'beaal.IM b8 not Qal,y Uv"elopa .JHt objective. qual1~1ea o:.t"ldnd but also las DON 

aUl iD .. f.Mna divene factors ft.lld. comiJJa to a. COilCluaion 011 the 'basi• or tbe 

•v6t"a.l. epte1alilt pointe of view. 'l'lw pnera.liet CAD and ahoul4 be appointed 

to the tQR uacutive poa1tion. He rill uauall)'" 'be tound in el•i*'aa-.*~ 'Wii!!li 

•uau: ;u.- C?tttm:t· 
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