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MELOBANDUN for Cemmanding Officer, Signal Seourity Agenay

SUBJECT 3 mﬁ%gmumpum,m

I. DIBCHSSION.

1. The sission of the Traffis Exshange Unit, Comnmications
Branch, as outlimed im "Standing Dpereting Prossdure ~ Organization, was
baing performed.

2. The work of this unit 12 = servies fHunotiom,

3. mMoMWthndqmﬂt;,ommm
day, sevon days per week,

4. Personnel employed by this unit are all civilian, ineluding
scpervisor in chawge (Indloswrs 1),

5, Discussion of the slimination of cable traffic ss of )
March 1945 with masmeet to rersannal was hed, Itmowﬂh'::m
world degrease ths meed for pervarel Ly one YiGLnoy.

6. Inspestion of forms used indicated & need for revisiesm,
cahaclidation, ad standardization,

T mmmmm«mM.mme-mu
ﬁuwmmmmiﬁﬂmdmmr,mmplw.

a, Som«lmtofo\mimtarmmrei‘mmdtou
meeessary. (Inclosae 2).
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Y. BECOMURATION
1. Thet the Tulis of Organimatiom of this wnit be reduced by
o0e VRORNY ¢
2. That il forms be revised, comsslidated, and standsrdized,
3. That log shoets kept ty this unit he dastroyed after a

pariad of thres nontha,

Barle ¥, Cock
Colonel, 84wl Corps
2 moits,
Ingd 1 - 1/0
18l 3 ~ Char
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