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1. In reYieviDS D B.anch aot1Y1t1ea 1D t~ lilbt ot 
the prepared tlow oha:rt1, not -.uoh vaa p1M4 bJ a ~b:Jaiot.l 
1DapeoU011 ot the ...._la. A tloor plan a0\al4 be ua.S to 
ahov the opers.t1c:ma N.ther than ihe opeat1ou drt\viQCa 
pr•••te4. 

~. ll'o~ IIUCb <l&li...oe 1-.rned fJ"oa the atu~ to date', te 
detend.Jle whethezo personnel and ectuipment are uaed to ~be 
..n.. ezt.ent. to properl-7 ettMt tb1a pbaae, an ext•ca.4 
toUJI ot 11vJ.nc 1n 'b.• Branch to-, pU"hapa •••ez-al vH:U o• a 
IIOAtb 111abt be nMeaMJ~.Y• Should tb1a be done, or ue Ye te 
aaauae tbat the Branoh Chief b.aa •cle the proper d1apoa1t10Ga 
to ettect th1a pba••:~ and atu4J i.qtub!!Hh probl ... OD17t 

J. In tr1tas to eatabl1•h a llllit ot -.aUN .. 1t •• 
apeed tbat unleaa •'•'~~" eatab1.1abMnta CO\llc1 be :raw. DO 
ooapar-1aas o.1114 M •4•. Benoe .ell p~ecl'uPe voal4 ba'N M 
be etud1ed within itaelt to an1•• at. a ,-.rut1ck. 

-· s.. 4et1n1te ecm.oluiou ot a c~e.l D&ture •r 
be cmavn boa the atudJ ot D B:ru.obs 

a. baneb vorta on two-ahU\ bad a J a \l~Ne-ala.ln 
baa1a would illor••• output ~. 

b.. All VOl'k pasae• threup tbe Bre.ncb w1th1a a 
.a1INa ot 36 lleu'ra • t pr•••nt, aa4 eftld M ahortue4 S.t 
\bree ahitta vere utilized. 

c. All a111tar7 peraODDel nov qed.; a ahitt \o 
parttal ot rtl1&a llt1Ur.at1on on.lcl be .t1"eo'et. pr•ndd JIIMPft 
job deacr1pt1ona vere •de and 1f en.ouch tiu vere allove4 ill 
on-the-,ob U&1».J.D&. It job ct.acJt1Jt\1u.a ,.... wit~ ~17, 
a pr.olia •r•t• could be worked out bUecl on Uput1eaoe. 

'· All npro4uot1on pereODDel are tM1M4 in all jMa. 

5. Jlelat1onah1p and control over poaaible dupl.1oat1oa ot 
~~· pqpodllotiona elaewhel'e 1Jl liaD&l 8ecur1\7 Acc•7 
1& not cle&r17 detined. 
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6. leraonnel nu.ber 1a not noeaa1••· Adll1tt•41J' aaae 
out oould be _.4• bQt OD17 a• tbe ·~nae of the q~11t7 or 
the work partoJ~Ud. 

7. ,.u1PM~tt 1&7eut and ut111aation ••• a~uat• ott 
the beat 111 tb• otnuaat&neea. 

8. Wat•rproottns ot floora 1• 1n41oated. 

. 9. It a oountel'Veiaht att&cbunt coatina $250. could. 
be obtaiJled tor one ot tbe •ohinea • & WAC eould ope:ra t• 1 t ~ 
otuntae 1t takee a .an. 

10. It a nev photostatic equ1~nt coating between $5000 
aad $10,000 ve~• 1netall•d, the aerv1oea ot one op~ator coUl4 
be diapena•d v1th. 

Jlark Rhoads, 
Aaalsta:a' ~.rector ot 

Commun1c&t1ona aeaearch. 


