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By Bert Andrews 
WASBmGTON. Today.-"Done.•• 

MERICA'S Intelligence aerv- L&st aummer:-"A small high-
lees are beginning to make level JrOUP, freed of all other duties 
sense for the firsli time 1n a ave t.ha.t of carefully coll&tlDC and 

lmlr time-meaning thali they are evaluatiDJ all material on the na
co-operating .tnatead ot com'pet- tioDal security, was recommended 
lng-and the betterment is due in by the Hoover commiSsion to fill 
large part to the e1fom of Lt. Gen. tbe rap. But after .~wo :Jears Doth
Walter Bedell Smith a. milit,.,.., lng haa been done. 

' -J 'l'oda.J' "Done " 
man with a clvUian mind. Last 8;,mmer:..:.''Up to now the 

This fact and numerous items ot aervlces still withhold planning 
aupporting evidence emerge from and operational information from 
a study of the services, which only c. I. A. The Joint Chiefs of Sw.ft' 
a1x months ago were bogQ"ed do~n refuse to turn over to C.I.A. any! 
by intermural di1fe~ences wh1c.ll o! their 2.000 suPersecret suoategic 
made soma critics th1nk thali aomel papers that are the nation's over
aervlces were more interested in, all mllltary plaunlng, and would be 
buDding their own parJ;!cUlar "em-· the blueprints for action Jn count
plre.s" than in working together !or· less dlft'erent areas. Our opera-
the common good. tional aecrats are as much hidden 

One point of particular !n10erest from C. I. A. 1n some cases aa those 
fn a capital, w.llere jealousy and Of the Kremlin." 
back-stabbinr are common. is r.llD.li Today .-This is no longer true. 
men in all branclles of :nlO!lllgence The C. I. A. gets all the intel· 
arree that the lion's share ot me llgence information it seeks from 
credit belongs to Gen. Snuth, who the mW.tary semces. Evaluation 
waa appo1nted b7 Presidenli Tru- of such data is a joint job but 
man as head ot the Canu-a.l rn- fmal responsibility and final sar-
telligence J~geney laSli ·"-ua-. !3 md so in tb.e case o! dispute rests with 
toot over actively on Cc:. 1. the C. I. A. 

Gen. Smith, Iormer commander Last summer.-"The national 
ot the 1st .Army and former .-\mbas-' aeeurlty ahoulci gl.ve C. I. A: the 
sador to Moacow, succeeded Rear; power 1iO collate an~ co-ordinalie 
.Adm • .Roscoe H. muentoettel', ,vho 1 all rel~vant 1ntellirence, and 
caught some Congressional barbsl s~ld aellneate clear lines or ir.-
011 tbe grounds that the c. I .. o\., telli~ence rasponsibllty among the 
under him !ailed to wam ot the· servmea and the Sli&te Depa.n-

' anent" :Impending attack on Sou!Oh Xorea, Today "Don " 
lw Itorean .Communists. 1 Las~ s~er . .:."C. I. ~. should 

The rank: ot the two men-;he. 1M lv.-ded by a. civilian or a retired 
JBD.ior ot all lieutenant ge~era181 •tri",..ce omcer • • • strong enough 
and a very junior rear aduura.l-: '-be a catall"tie agent between 
bas a parti ln the picture and will, l"~e State and Defense Depart-
ate dJicussed. 1 .lnents and command the respect 

. The problem that confronted of them and or Congress and the 1 

Gen. Smlth can beat be illustrated President." I 
by a description of the complexity Toda:v.--Gen Smith is the man. 
of the over-all intelligence set-up Last summer.-"C. I. A. should 
aDd the estimates the agencies i weed out any of its second-rate 
must make aa to how.best to pro- personnel acquired durin1 its 
teet the country's secrets - and rapid expansion." 
how best to keep informed on what Today .-This is being done. 
other countries are doing. 

Est!m&tea made for the Joint 
Chiefs of Staff, tor example, are 
arrived at bJ' the Joint Intelligence 
Committee. This is made up of 
the heads of Army, Navy and Air 
Porce Intelligence branches, plus 
the Marines. Over-all national in
telligence estimates are co-ordi
nated b7 the Central IntelUgence 
.Agency but tnvol~e the help of the 
Inter- Departmental IntelliJence 
Acl¥1aor:v Committee. This com
mittee Includes State, the Fed
eral Bureau Of Invest1gat.t.on, t11e 

·C •. L.A. ·and tbe, .AtomiG .i:ae--· r tl ooPim'alon ·!,Jn: ··&c~dltlola' to.' . 
. . . . uiDeci. ·~'8ieDcl&· .:. ... 411&'• 

.. ~ .. ::-.: • S&).;,.,•&U• ..... ,GeL~ 11 
~~i,::~tci·do;tdti~-thi.h8i ft!i 
~ ··_ of, tU :~ of!, the.:.mi.: 
I • ---lilelbed aQ.4 ~t ~e, 

· ~· · .. the ·re110118 far crltlcllal were r 

'1 .~.~~:~~~~/~ .. ~~up 
"' · l{V" i1oW w· ahcnm. by a com

. -~ of the llt;uatlon of· t.ociQ 
··~: · · With tbat of Jut IWIIDltr. A surve:J 

mad8 laat auimner for the New 
Yort Bera1d Tribune b:v Robert S. 
:air4 and OldeD. B. Reld.. ralae4 

. certiLIJ(. ~ts.. SoJile ott these 
'PaiD~ toar• ~ts on 
them-follft•. . . ' 
:· I.;ut IUID1Der:-"It Ia the dut:v of 
c. L A. under the direction at the 
National Securlt:J councn to cor
nl&te and evaluate intelligence I 
touchlnc national securit:v. This 
haa not been. done aDd ia not 
lleinr . done. ezcePt In haphaziii'CI 
fashion."· .. 

THE beginning of the story actu
ally dates back to Februan·. 

1948, when Sidney W. Souers, then 
executive secretary of the National 
Security CouncU, waa asked by 
the President to review what had 
been done in C. I. A.1n the wa:v o!, 
co-ordinating and evaluating Jn-• 
tellirence. A three-man commlttee1 

worked for a nar on the problem 
and came up with a. report making 
many recdmme~ations for the 
correlation of intelligence. 

The c01JUD~ttee 11•as made UP .,f 
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... _.,D.., .... oo.:. • 
Bis concepts of how lntemgence · 

should be obtained, how it should· 
be handled and how fa.r intelli
gence agencies should go In rec
ommendations, were shared com
pletely by the State Department, 
and Gen. Smith's move naturally 

• oUJ.en w. Dulles. William. H. Jack
son and M:athJas F. Correa. Its 
conclusions were accepted by the1 
N. 5. C. but. were never im:ple-1 mented. repol"'..ecll:V beca.use theyl 
wenc cUrectly counter to the prin-, 
ciples on "Nhich Adm. lmlenkoetter 
was rtmninll C. ! .. \. at the time.f 

Acim. P..Ulenkoetter's poUey, so1 . made for good ·understanding_ and 
his critics said. was to "empire-1 1co-operation between the two 
build" !or c. I. A. ac every oppor-1 agencies, as well a~ between them 
tunity. It resulted 1n dupllcad.on.; and the other intelligence agencies. 
and !n competitiOn and fr'r.ionj . There has :now been set UP a 
Wlth 'llU.'ler ~cies. " ~~smaU,lligh-level group: ,'Mr. Jack-

~"" $:1 ..... h d . , :son. who is Gen. Smiths deputy; 
. ..::en. :-=""' ~ ma e a ~or: :w1Wam L. Langer; hfstor.ian, and 
~an;e :~_c. I .. -l. s .. '~osopny on! !calvin :a. Hoover, economist. The· 
~e -,rocur.ng, proc~ssmiJ and dis- i lll'OUP concerns itself solel7 with the 
~bu1:1on of !n~e!l;g~ce. He took! ·collation and evaluatloD. of intelli-
;~~ ne:v chat ~ mte!l!gence was1 renee. It gets together on a round
= oemiJ ::ca.dequacell" :epol"'.ed or: the-clock sYStem of alerting. De
;~eq!ec:ed. ~ one or oc;ter of t:.'le; fense can give them a problem on 
1cep~en~.1 ~heres. :t was ~oc~ a twenty-four-hour basis for fut 
i c ..... -\.. s ~!lc oo ::.-ush m and -~- · and thorough evaluatloD.. 
1Pa~ ol:JUSslon. ?cr e::".ampl~. !tl Special attention is 'being' given 
! .fle1d ::-epol"'...o on North African: at the moment to the problem of 
!Polltic:ll :nacte.'"3 "Nere lnadequace.: over-comparimentalizatlon. whic.'l 
! he would noc throw ;en C. I. A. i 1n the past was so rigid that the 
;~e:c. !nto ~e ~rea: he ~ould askj right hand didn't know what the 
I &he State I:epnrtmenc. m whose 1 left was doing, Psychological war
! ~nds _-:his t.713e ot m&Plligence lies. I . fare is being correlaced in with 
~ oo 1e1: ;,usy ar.d de!lver. 1 !intelligence. 
! One el'fec:; of C-en. Smith's pol- i Getting rid ot "deadwood" in-
1 iC"; has ;,een ;o sharpen up the in-· her!teci from war-time outfits has 
I !oelllgence of. me var!ous de~ar:;-! i proved Vel:"3' d11D.cult, but it 1s be
lments 3.Z:d give them '!L new sensei lng done g:oadually. 
i of responsibllit7 :md obl!gacion. Fo:.- one thing, the prestige o! 
......... • , k" In c T • h . I G s ·~· d th . . 1 ..... e · -:1ew .oo • •. ..... as oeenl en. mun. an e qwet wore 

1 re:dec:;ed in the work ar.d attitude which has been going around abou;; 
!of w.'le o&her de~..me.'lts a.nd the! the reorganiza.t!.on of c. I. A. under 
!mora.le of their people has .rene I him. has had the effect o! attrac~ i up enor:nousty. · jl ing good men. 
! In justice to -"-dm. X!Uenkoec"'..er.j IITEM"-Relatlons with the J..llles 
I it .3hould be poin~:ed out that there 1 I are ve::-v much betcer as th83" 
! is a. graac gap becween a Junior II gain increased confidence in ou:.
·rear-acimira.l and the senior lieu- jsecuricr. co-operation is good. anC: 
tenanc general of the united States,,we have grea• confidence in thei::
~: &ha'li Gen. Smith had in- securicr. 
i ft:lit~ more experience in the 1 Item-'!'he problem of "cover" 1 

'

:field; &hac his tour of duty In Bus-! !for agents abroad has no; yet beenlhlnC: national intellire:ce esti· 
1sia was particularly valuable; and. I !solved. They- are very conspicuous I mate!. G!!:.. Smi~!"'. has broug-h~ 
j1!nally, ~hat he is a man of unusuaL I 1abroaC:. chie1b• because they have wit!"'. hun an e:J.e::"gl", :incl.. e::
Jmenta.l powers and administrauve' inot solved the problem of how tolpenence and sense o! co-operatio:r. 
lability. 1accoun~ to s~iciow: souls for the,tha•. are we;t-~~r. _e:~>trao~L"'f_IQNE of the major changes m- lamoun;; of ~e a~d money they- ~e .o.lBS sele-:~o. .:ugbly c~mP~ten• 
I jhave on thm hands. o.eputies ana. auil: up a ooard o:f I traduced by Gen. Smlth-ope The neT esteem in which the 1 widely experienced advisers. 'O'niteci 

'

that pad bee!?- long advocated by I c. I. A. is.held is illustrated by States intelligence, :from ~e serv
_state.s }ntelligence. and recom- jtwo comments, one from a. Na.vy ice level on up ;;hrough the na
mended oy the three-man board-. source and one from any ArmY t!onal level. is being relentlessl~· 
was the ve!Y tricky matter of how 1 

1
. source: pursued and closelr co-orciina.uc.:· 

far to _go m r~mmendations. Navy-''The three directors of .Arm,v-"The mllit&.'T serviceE 
PreV10uslY the mtelligence bulle- 1service intelligence are constantly and the C. I. A. car:T on a co· 

tin had been Just that. One read it :in touch with one another. They ordinal:ed and thorough mtel· 
and formed his own concl~ ·weigh together estimates of what ljgence 'milking' of an business 
about the l1De of actloD. which this intelligence means. To do this men. engineers, refugees, etc .. with 
should be followed as a result. they must know each other verY recent residence in Russia and Iro:c 

Gen. Smith took the VieW that well, respect one another, and act Cur-..a.in counlN.""ies fo:.- all a.vailablf 
. the bare statement ot !1\c:,wu ::10t In mutual confidence • .And that is 'bac:J:ground informa.tlon' on activ
su11lcdent.~.-)t'"wai'"decldid tO-Jiji.it exa.ctl:v what is happening. This !ties there. A painstaking stuci,T 
cnil tb8" coueci1i'iiiCei18t :&lteiiia- basically sound working relation- and analyzing of all annable crade 
ttV. 'counes of ~]rhicll ~ ship still gives them all a wide and commerce data on Russia also 
bli:Uim::;TJlla:'m~·· - and safe latitude for presenting 1s carried on constan:l:r in accord-
111edee Wa.i &iJDi Pl,at ilii tlii:a · cWferences of opinion, arguing ance with the intelligence aXiom 
for·· Ccmafdei-a-.-:- 'iiut:-'' '· · over important points, and even that any counuy in the world car. 
alimi~wlth.~m~·~ poun~ on the table &o expound be'undressed'throughthismethoc 
tor&. It'became liome~rr ~.ihlcb an honest conviction. The 1m- by anybody with the tnow-ho\\" 
a· clecflloD. bad tcr be-ta.teD;· not portant thing is that they operate and patience to stick at the task. 
~ to be lhUilid' frOm fi1· \\"f. thin what might ver:v wen be "All three services are workln( 
c~·boi: to autaoJDi'·baz,,' "'~· · called a contract of mutual re- together and With the C. I. A. in e 

·· · · · · · •· • sponsibWty." harmonious and co-ordinated in-
"No schematic diagram can. give ten!gence program for Thich c. I. 

11n7 idea of the man-hours, the A. has 1lDal responsibility ant. 
personal· ties, the va.r.ted back- there is constanc liaison With tht 
grounds, or the relentless drive l'e- State :Depamnent and V1ce versa." 
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