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With reference to ,-our memo~ UC CXXJ22'l dated ~d June 
19511 the LoQdon Sisnal< Intel.Ugence Board notee that the ~ted States 
COIIIIUDicat:loae Int.eUigiDce. Board bae a roved the report of the 

2~ 1n para·. &ra. ph :)~k) :r tb. ~::'•rene• re:rt i+ v·r~mcl·. uded 
that aD7 approach to the. '-- ~- ·· ... _ _should be 
deterred pencling consideration of the r<tport of the Tripartite Group" 

approach to them \&bout\the1r c<lllllUnication security" 

3" L .. S.,IoB" proposes that tbet ~bould 
be briefed according to the document attached aa Appendix 1 A 1 ancl.that I the a~ should. be ""'4\\at the tirot :rtwl~~: ~.s I.B. al8o 

ii&kee lii'it awroacn. to De ioiiOiliid a aays ter f&i' tnat ot 
the UoSo Ambaasadoro 

4" L.SQI"B. further proposes that the UoS .. C.l,Bo and.L.S.~laBo 

1 

llCI01nHa IIIlo according to par~~ SS of the Conference ~~l 

~~~~i~::~tj:~~~.:~~ 
5" U .. K" authorities can proTide, .in two months tim.t:l, 8 CCH 
Mcbinee to be offered to the I ).,. 

6., LoSoloBc would welcome UoSoC . .'to)no 11 a cOIII!lellts on these 
proposala at its earliest convenience" 

/a/\1 
a.......,.Chi...,...,..,iriliiiir-=..,.,....--1 

London Signal Intelligence Board 

Inclosure vith t.JSCIB 2'J/4'J dated 27 Decsaber 195lo 
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Appendix 'At 

)o \•\\\ ~ \\ ~=-~:~pkit=.:: ~~t=• to RUiiil on we~ Y8Jl ;egy,~ :.,J 
11&7 W.U be her ••t prolifid 1 most epeedy and most reliable source of aU" 
Thq regard it ae imperative that Rueeia ehoul.d be depr1Ye4 or this source., 
Dot Ohl1' \so tbat she wUl be denied the intelligence now accessible to her 
~rc. it, but. &lao ao that o.tt1c1alo ot the UoSo and UoKo Govenuaenta 
-r l!lOr! tree1r discuaa Tort·· ... ant matters ot common coneern with officials 

(! Go-vemaente ban thertore deeitied to inetroct 

(a) undertake an energetic progr811De for reorganisation ot its 
CJpher Serrice and appropriate repl.a.ccent of its present 
878tema and practic•a J 

(b) aoeept witbwt qualiticaticn and promulptel I 

(c) 

eeaent1al ·~dard· or eecvity in each phase and aspect or 
the prograaae; 

acoept ciireetl I participation in executing the 
progr8m11181 incllidiili participation on a working level tv 
represriativea qualified in the field ot general 
aeourit;r aa well ae all aspects or CCIIIIDWlication sec:lolrity o 
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7, Itl lie willing to aeo"Pt. these \proposals, the U.,So 
and UDl., GoYei'UJltWit.a are for their part. wilJ.ing to \provide aa. a lllinim.um9 
on lq-tera loan~ sutf1c1ent Caabined C~ Machines\ (.CCM) to equip 
about 30 ot the lBO&t important d1pl.caat1c • pQet,a with tw• macbiJles oachbl 
a qurt.er. to a /third of thea at. once and the remainder\ phaaod. in consonance 
with BA'l'O nq,uireentlo ('l'hie machine bas) al.ree.dT been accepted b;y the 

I !Qonrruuot tor For those poet• 
whieb cann~ 11aaed1atel¥ be equi:pped with CCM J'lacbines,. ~<i as a 
etandb,y tor those Wich can, the! • ·.I GoTernment.s propose .one-time 
~d are prepared to &drlse on and aes1at; · •. in their ccnstructicno D 
L_____jcan be assured that, a.a the I •IVO\lld be producing\ their own aettingaa 
tor the CJper Machines and {'i.r own onM'•" pads, their t·.e·· .. le··· ... gr&m~ 
vwld not. be readable by th _ • laovemmenta., 

8o The~ lin r--1 should be. aware that· .. 
two of the prob ems which thili GOVeriiiiier1 • ~ad to face \in \arri Ying 
at these cooclueiona be.Ye boen 
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