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1, Based upom informal discussions with Major Sempson, the following
adeel sssumptions are made:

a, Contrary to eertain previous assumptions, it {s beliaved that
Y-Day will not present any serfons prodblems on the handling and reqondition-
ing of ::ohno sfyptographie aquipments for whish the Bignal Securisy Agesoy is
Feoupons »

¥ Raconditionisg and storage of SIGABA, SIGOUM, and possidly the
151 equipment, would appear $0 bs the principal 1tems for eonsideration ex
¥Y2-Doy and Period 1,

¢. It is anticipated that evenimal Pacifie requiremsnts for arypto-
graphie equipcants will be equal $o and/or prodadly greater than the eurrend
WO requirenent, with sonsiderable suphasis ox radio ecmxmnication,

4. 1% is esmsumed that NO LAROR SCALE REQUIREMENT YOR RECOMDITIONRD
GRYPTOORAPHIC RUIPHENTS WILL BX EVIDANCED YOR THE FIRST SIX (6] MONYHS OF
PERIOD 1., BNowevar, in the evan$ of a murge of Pacifio reguisitions for this
poried, it {s ansioipated timt the following reserves will *hold the iine”
uhtil sush time as recondisioned mashines Become availebls.

YaDLY ARS 490 {7 of shis wumber
zust be converted
from syhohronous

%0 universal opercw

tion.)

BTPA - 3 51
FOA e - Qual "' ‘{ou'twm. 3 w )
Y CORP, 500 {Increments of 350 fone

por month, Total

delivery to be

soapleted Uot 45)
*7Y OORP, {Y00} (Futurs contrast Rone

pending.)

Teletyps Corporation may be considersd as a sesoitd sourse for reoonditioning
SIGARA and BIOOUM equipment only whsn they complete their current contraed
for SIGABA's {Ootoder 1948}, sud if Shey have no further gomtrasts for pro-
Suoing $he squimment a$ dhat time. "
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£, SI0JIP doss not conmtitute 3 major problem at this time hetause
of the 1i{mited number of sets in the X0, In addition, that theater has
been requésted to return their 48 sets %0 the S58A. A% the present tima
thers ars 61 SIGJIP's in the S5A vauly, and 30 om order. Fotential HIGIIP
problems arée wontingent upon detexminstsion of the pending AOF requirwsents.
Xt is £0 De noted shat if the slassification Of the sudjsct device is reduced
to RESTRICTED the S58A will have minimum responsidility for the device insofar
a3 oquipment meintenance {s concerned,

$. It is sontezplated that SI0SALY sutivities will remain substantially
unchanged in Period 1 {Capt. Beswick), Period $ and/or Period & storage of
the egquipment % 33A is not oconsidered feesidle when the B0 tons per terminal
waight s sonsidered. New Gumberland might be considered ass the location for
#inal storage.

4. Until such time ay the H5A should receive = direstive indicating res-
debzntr for the reconditioning of t$he Converter M«-20¥, it is considered
aadvlisable to go into the majter, or to formalats Period 1 plans. At the
presant time Ssorage & Issug Agency is responsible for procurenent, storsge,
snd imsue 4T the subjeet device, snd the several Signsl Depots ars reaponsidle
for 14s neintensncs.

5, Provi the AN/QGSQ-8 is not procured in greater quantitiss than
the cofitemplat six {#) Serminals, final storage could bs effected at the
BSA warehouse,

$. 1% is estimated that those SICABAYs and SIOCUM's %0 be returned hers
for retonditioning and transhipment to the Pacifieoen bde adequately handled
insofar as physioal facilities are soncernsd. It is assumed tbat mach of the
#torage required will ba of a transient type, 1. s., squipment will bs received,
redonditioned, reshipped immedistely, or reshipped after s short storage period.
In the event that 88A vault space is not aveilable for the transient storsge of
these devices, 1t is reoocomended that the squipments be stored at convenimnt
Jocations within Operntions A building, utilising & procedurs similar to that
6w being followed by Distribution Seation for agvernight storege,

¥, Segtion Y-5, Maintenance Unit, bas a persounel strength of 8%, of which
appraximately 10 sre qualified for SICABA msiztenancs, 10 qualified for BIGCUM
maintenanos, and the reanining 13 being engaged in administration, supervision,
snd miscellaneous maintensnee such as SWO0SE, SIGHIN, SICYODO, SIGTOT tape prod-
dotion maintenance, and Security Division Teletalk maintenance, eta, Assuming’
4ha¥ /3 of the ¥49 SIGABA's mow im WO are %0 de returned o the S9A for recon-
d(tioning, it is antieipated that the 10 SIGABA maintensnce men spending an
averige 6F Tour (4) days on esch maeking sould eomplets a reasonable reconditlon-
ing job on the 8500 SIGABA's in spproximately six (8) months. It is believed
that the SICCUM maimtenande foree could sccomplish recondisioning of B/3 of the
LS SIGCUM's now ia ETO in adout 1/R the time reguired for SIGABA retonditioning.
fhe 200 SIGABA's and 141 SIGOUM'a in MTC have not been taken fnto consideration
in %he sbave saloulstions; their inclusion would add approximately one (1) month
to the retonditioning time. Although raplacement pexd stock reserves for the
shove equipments have besn gradually incrsased over the past two years, short~
pges Of certain 1tems aight cause dalays in the resonditioning process at ihe
tu¥ses; however, 1% is belleved that Teletype Corporation can be geared to
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greater spars pards production when required. Such a requirement will
probabdly eciunelde with a reduction in pro&uotion of aomplete esquipments,

8. As Tor pariods S~3-4 1¢ may bo anvisioned tbat that portion of the
S8A wershouss now utilimed dy "0O" Branoch will be awailahle for equipment
#torege. Thas SIGABA, SIGCUM ,SIGNIR, and similar, or smmaller squipments
ssy be stored at the 58A without extensive preparation sherefor.

$. As indioaked in paragraph 1o above it is assumed that the Pascifie
raguireasmt for radio commnication will be considerably increased, It is
balicved that SIOTOP, which is rather inflexidle, and SIGCUM which can be
usad for highly olassified txaffio, only upon specific suthorisation, are
ROY she answel to the prodblem. Although the YO S5IGT0DO%s authorized by
Gmeral Stoner would help consideradly ia the handling of the increaded volume
6f seoret radio traffis,thought should be given towards requesting General
Bioner to retotisider the limited guantity of the SIOJODO*s now anthorized.
It wuld sppesr that the device is one answer 40 the fairly fwmediste
problea of Inoreasing radio traffic,and that no other aveilable derice sven
approashes satisfying the potential requirsmment.

10, A potential YE-Day problem axrises in sofnedtion with 151 equiiment.
General Stoner's mems 6f 2¥ Noveuber 1945 gives no olear cus findication of
the resjonsibility for YE-Duy and Period 1 reconditioning of the subject
sqiipuent, viz "==«Plant Mgineering Agency will he responsible for procurement
and initiel storage and the {issue of sueh squipment to Signal Security Agency
for fimal preperstion snd i{ssue. -~ I% 4is to bo noted that upon receipt of
the subjeot squiyment dy the SSA it sutomntically becomes an item of erypto-
graphic issue {nscfay as distribution i{s concerned, and as such, under
wisting prassices, is returned to the SSA by exryplographic wlders for
Bedesgary reSonditionting etoc, Bhould this preatice he tontinned on YX~Day the
volume of work would necessitate an increase of the Main'enance Section
personel aud space, Shviating an aijustment of the assumptions made in

raph ia above, Mejor Sempson ts ¢aking steps to clarify this potentisl
question of division of responsibility in order tha¥ plans may de mede to
80ps with the additional work load should the ‘*SA be charged “4th the 181
squipment fesonditioning responsibilisy.
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FQUIPMERT BRANCH
PROCUREMERT SECTION
CRYPTOGRAPHIC BQUIFMENT RESERVES:
) 1) e A
sTcARA w B

SIGCIM 5 1 51

120 2
(49 5371 9m)
S16J1P 6
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