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SUBSECT: COMDW Tosks

1. The current mission of th.el COMINT organization 1s:

&. To collect recordn of foreign talu-ccmamication trenge

nigsions,
b. To extract sand doliver, with nminifars delay, the inform~

tion they cerry.

¢. To utilize available rescurces with greatest efficiency.
This requires that effort be comcentrated on thoge transumissions fron
vhich the maximin amount of the most Inportent ioteillgence can ve

mwoduced.

2. Tele-commmication trexmsmissions of all forolzn pations ave
involved. Objectives in aupport of the mission include communicae-
tions transaitted vy o for each govermment depexrtment, military and
non-military, of esch nation. Commmicaticns originated o trenamiticd
by nm-govornmend nzencles, companies,; and individunls may also bo obe

Jectives,

3. In oxder 0 roducce the malbiplicity of objectives, awohlec-
tive oy incinde all Wrangndssions of coch of cortadn smallior nabions.
Whaye the countries involved are of lenger poiential intellizumce
impoxrtance, geveral geoygraphically or politically arouped nnticns
my be Included in one objective. I coppider 1t prasticable to cdhie
solideta the lint of objectives to one mamberipg betwaon 50 and 100,

4. To achieve sach objoctive, one or move tesks in support of
that objective must be sccomplished. Ench tagk can be statod in tho
form: To produce COMINT information by collecticn and -

J(a.) Doarypticn of {(Objoctive) messages [énerypted in (iype)
"'y ) ’zf -r

,Ibi mmm%ggzti e ective )mnm
ar,
e (8} Traftlonnitists o7 (Dbfccbive) ratio tesnsmissions.

S. In scoomplishing esch task wnder each objective, soane o &1l
of such funoticas s intercept condrol, interception, trsnapartation,
{dertitication, sorting, routing, scsoning, selection, distribation,

l &’E i - ‘i'
R T """", ‘\

“1 geclaamﬂed and ﬁg@roved for Releaae gse by NS& on 02282 2[]'14 QLJI’SU antto CJ ’13_526 FDI#& Caae # {]

Re o Thrveiat . A‘&LL_‘- . Sy L DA

. A e e




oryyt~analysis, recovery, decrypiion, trsnslintion, digaoting,
ing, publication, mwt be pexrformed. Amalysis snd control of opera-
tions require the segregation, by task, of statistics relating to each
function applicable to that task. It will be necegsary to cotabliah
dafinitions and listings of finotions, and of atatistice portaining €0
those functioms. These lists should be so designed as €0 be useble
for post accourbing and work measurennnt porposes 83 vell as fr operae

tiooel repcris.

6. In order to facilitate my control and direction of COMINT
operations, I desire that the Deputy Diroector, Producticn, popare
at the earliecst practiceble time a COMINT TASK LIST, imcluding thoro-
in all tasks which night be performed not only In PRCD but in fMeld
and collsborgting COMINT activities. FProvisiom must, of course, be
mde far operationg which are wapportiomable cxcaept snong ool
groups of objectives, or are caxon €0 all, 88 well ag for tasks
undor the general objective of mintaining tochnicol cantimity and
progress in the field of COMINT collection, snalysis; and mwrocessing.

T. This PTASK LIST will be used by all alements of ¥5A as the
basic index to which COMINY plsmning, programing, wireting, coct
accounting, operabiomal directicn, apporticessnt of effoet, atatis
tical audit, swlysis, and Oporaltions Resoemrceh witl be alisned snd
aplented. Captain Soltwiek, Special Asgistant to tho Divestor, will
have staf? cognizence of this moject. & 30 28 may be mrocticable,
ita use will be extendod to fleld and support sperstionsg, and to joind
reporting involving collsborsting assncies.

3. It is farther plamned thot the UECIB de gskad to prescut supe
plemontary guidance to tho Zirechor, 52, in the fox of 8o scvgoae-
rent of the TAOY LIST In order of tho priority in vhich sccompliishe
merh would be deaired In tho svend that any, %t not sll, taske could
be done. Juch a siority list abould overceume cerbtain limtteticns

inherent in the cwrrent Intelligence Requirements List.
sgQ SXuea L. Lgone

RALPH J. CANINS
Lisutenant Genaral, B Armgy
Director
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