""-éi,:.”-imzoﬁmuw ror the 'Execut.ive Ofﬁcer-""' -

The followinp study with resnect to the duties of tn :
Chief Signal Officer, in so far as the prrenaration of: todds
‘eiphers is concerned, has been made-in conneotion with the
u3 to whether the preoent Signal Intelligence qervice is ;o
or- depﬁrtmental .agency, - ' : -

I. Iaﬂ end Qegulétions-

‘There is Ao specific: law whlch nlaces the resoons h:
and {cipher work on the Chief Signal Officer,-:Thq
18¢Q (10:212 U, S. C,), whieh states in'purg
LzeI Si@nal Offecer shall have churei ynder the: Aiget
3 jecretary of Var, of all military =ignal dutles'gne
- papers pnd devices conaected thexcwith***", nay be: 1nthrp
to include codes and ¢iphers. Ariy ‘Régulations, which ha
effect of law, defiqitely plﬂCu thisfresnousibllity on t4
ulgnul Officer. : .

2, ¥Par. ¢7/1, A. R, 1901 charges the Cnlef 1ﬂnal 0 ' C
unoug othicr duties, "witih the prenaration, dlstribution a
sion of the war Jenartment Telegraph ¢ Code," This séme’ §ro
vision is contained: in Par. 1528, A R. 150; Par. ;74,qu
1608  +nd Par 1578, ... R. 1610..:Par. 155¢, A, . R, 1913 f
. the Crier ignnl Offlce; hith the “prenuratlon and revisi
Lhe
was ;_ ;5 :
3, Par. 2 €, A. R, 105 , Jenuary 14, 192 2 and‘Chgﬁ“'
1, Qetober «G, 1923, wnd Par, 2 €, A, R. 105-5, Decenhg¥
Jtuues' "The wreperatiol and. rev1sion of the V'ar Dépar;
.elcgrinh cole and such other codes and cinhczQs renu{redaj "
the Ardy." - : _ . .

AN Par. 2 ¢, A. R. 105 5, qunges ﬂo. 1, lay 10,‘10 :
Par, 2 Gy As i, 105-5, ilay 16, 1629, 'stuteés: "The nrena
and revision of all codes and ciphers reauired ty-the Armp
in tire of war, the intercention of eaeny radio ana 1ire'«raff1
tile ponliavetrice locition of enemy. radio utﬂtiﬂlu, the: so
of iatercented enemy codes and cipher meusuﬁe and lubor.
urzunge‘ente for Lhe emo]o;nenb an etcct .on of ‘ecret

S5, Chd'xgt,s Wo..2, Per..z e, An Rie
.. stutes: "The nrepurstion;’ publihahipn, Icv1sion, stdrag !
ing and diutribubion of &ll .codes a cipuers required hy
ATY and in: timc of war the interee "o& of enemy radio

ecleee|f|ed end 4p reved fer release b NS& en DQ




_racnrd nf t, :
. prior to 1901 and it is-assumed this.no - ]
- “missioned ofTicers. 'the Aanual Report of-the Ctﬂef g
“for the fiscal year euding uune 30 flgul cont ins. the
hﬂrﬂgl‘ r‘u, . '-. ; : ’ : . .

. ~' : “The nrrnarabion 01 tllb codc hub & U]
i"nlef uipnal Officer :personslly as: “there was no otier. av
o _ofiicer having knowledge -of telegrﬁnhy,co“hineu with ¢ £
.1 ;‘~' ilitary HZEes, Sﬁ601a1~'00bbulﬁrLCe, tad, t
e y and 1! tngh ’of the worl ; e --":Jf
i

o a. »ay ne 1913, nar*_ H.;' -

;qnoclali it av, !200 per nonth’ in the=hignal Serg;ce'
ST the . nuxnosejof revisvnb the Viar Deaa went' telepri
ﬂ_%l‘ﬂ( hjs-serviceb’wege termiuateu on: Di em%e D12

o ‘Dt ‘lro
ut 2 lC(JO .m,x' amum iu thc uignal
irtlaqd T J,_,_ L

o c.' nprll 11 1010 the Chlef aig;_} Officer, A. K.
vised the Cnlcf-uibel Offiucx that. thg,bode Comnilbtlon

. of the Signal ,Corns connosed of Hajor. ¥. k. DBarnes, Ly.:)
“Phumhcr~, Lt. wark J Ryan, Z2nd 1Ly, ewis Hale, 2nd.Lt
Gillehrist and “three enlisted men,” Wgs rcturniqg 10
Siates, "This section hus been solély engaged sine
construction of . the varlous Army codey .both for ‘the

-for headquarters nurposes. Za( D. “T%legranh Code,

o - d. November L, 1919, Ord - v
- liowerd R. Barnes, 3¢32 Tenth utreet, 1 _h.,ﬂnasnington
 for services in coniection with the reconstruction and -}
.- of confidential -Staff code and ‘he wd -paid from,51gua o
S the Army upnrovriatlon..u moleted tnis uork on App! g
'r;amount paid ¢1250. S R s s |

. OctOber 29, ]920
ﬁﬁcnce uivioion (413]-607 i X,
..cunf rence on_Octobe 6. Y26
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: w_fr;-ﬁsanén""f, 19”0 .authoritj to emn}OV,on
$312,50 ‘per nio; tn,' itual Servicé at larvre, Vos

TequUEnted of the'! ecretary of “ar., -"The:trans
“bility Lou zeﬁaclution of ‘¢neny  codes | '

ron tae ‘ilit ry IJtelliﬁgnce D 1%1#&;.($Qe}*

'qigqal Qifiue ing ovér of prea iéu{‘g’

“M;litary Tntelli‘ence'v ,

ca cbnstltute an_extrenely ' Lanortant ~our065f'

is-of great value to' tn
: ‘Ainestinshle value to t § t
h "1( et Llished to. carrj out the.e -mlss*@p 03
.ﬂtioﬂ ond trn Jdning for efficient operation in, timc ot yar
4T fKnown’ to  the uignal PQTPO end: to tne '

;)iVl"iOH wlio 1§ t'ua ified ‘LO dO the \'OI‘& ueqc*

e Lﬂb“art'( V?ra’ey :(231
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nrfiqz?ji'{ 0l 1,
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T atuted e
SRR SRS #

'“q, ”“'e ﬂrcharauio andj;uvlslon of Hi 1 o 'a,'

-lae

T - '"ﬁot*'r*In this.coane A
‘-tnut ix accormltre with’ current: Arfy Rtgx1%t1-
_pespsusihlaifor ‘the printing-of cudep.n*l Liﬂhéﬁ
.i,at“ﬂrutmx ‘i: r.ncord:mr‘e V'.Lth d:l.st,nik
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nesi Lnnt oiv tuualyst clerx
: Lﬂ'rf?e’ .c‘xlnnlint " |

L 1440 :oipnal ;utclllﬂence accbion,i ignal

}_‘hnnruved udtober'l, 162 (031 3 Cler{s)- :
' S S R :

I T _

"i' CIY350FTA“"T0 cl % 16 ao q;gnal_&ervi'e at L&rge.
\

S . f‘. Jan&ary 2, 103
:Q,Junior_w crog anh;r 1
;faiynu “Smrv1oe at Laxge.

Autloritv of'ucc1etarv of Foul

= fﬁ, £&45"une,(, 1r35'

e .f'nugaucd to emsloy 1 junior cryntﬂpﬂlyst 2000 +~i&nal sex
1g3ﬁ,fi’"’l Lryntanalvstﬁ‘
R :a;_“*?AAV shs o Tuly 1, 1936, KoL
L “analyst & 2500 0 per. aqnum Jib“ql ervice a8t parpe, :
T I e T ' <
. gl nuﬂu°t 1". 1936'9:1 S
ig ___--,'.oryunopruwnxc clcr l(°C wer annum.
PRI LA . :
N e o 'ii'
\ o cryotaneyst 2000 e r annu

fn,‘c.'requeoted, to rcnluce

: xua. ~*ebru‘xry 235 ;l938;iuuuhor1ty of aecreta___
ruquguteu Tor enployment- Of '1.assistant’ crvntograf41g‘ -
&1620 per anut, qiLnal berv;cc at_Large. Apnroved a¢

. . ‘-‘ lujb . (‘_ 1 ./ CIQ r‘.:)




- L leTeh . 23 1938
jr ;e rcn analyst gzécoﬁper ‘an
'uush dgxou,f : :

nn. :ouly 1 19°8 N
fcryntnpraﬂﬁrc_clerk’”1620 ne
uasninptnn, D, C

o .o '1 1ﬁ°8 margaret Al hil1 apnoiqted as
-zcrvnuoprnn.,c elerx 162u ner annum “Signal Ser .
'"asn;ngton, D. C. S

'flfqudget B timatGSﬂ ”
“31}-.-rovieion has
y Prolcct 1, Signal ©
- uignul lnbelligence aervice us fol'

: 1924 to 1oz
"1 Crynta aljstf
1c25 ‘ta 1928 o

k 1 C yotanalyst

A
1949_to 1931

53  1 Cryptanalyst

“4'3 Jr. Cryotanalys
1 Cryvtanalyst™al:




ff .-,Pr..b,J éct " -'1": :

Pryptanalyst.-

“Assoc. Cryntanalysts
Research Analyst .

Jt. Cryptanalysts $2060
A 225 Gryptograpnic Ci

Proiect 1--1

Cryptana]vst'

'Assoc. Cryptanalyst' $3:200
Aesearch Analysts . :'
.4s8t, Cryptanalysts. .2 VOQ

- 5.Jr, Cryptanulysts 22¢40
'1 Prvntana]vsts Alde-
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"seyuired for uignal Intcllircnce .ervicc.
cxrmndlng uctivitiea of this scrvice énd quitional nerso
recucstec in Troaject T ure the busis for tHe fnecremse in
rnent and ca- n11re - ~1320. . '

! affice equlpuent, 1nelud1nc Lubor :saving

: . devices #1170
- Jffice suonlies . ) 220
,‘ - . . . ' K [ R v
: f

IV, Status: i C b

.. 'he\comntrollcr Geleral th defined denartm ntal .;
anc fiqid uo K as follows:

. "TRe ex cutive depurtrents of the Government ex cule
. the 1u§t vhi h Copgress enacts through thu instrunentuligfes ]

-
- e mEs aw e - m e

U sonctiges degisnuted "departiental' snd 'field' datnblishieonts. = &
Y _ what 18 known us the 'field force!.is inp&ged dipectly -or

! . indirectly.in locully cxucuting tie lavis, while the. 'depagt-
Lo mentul |force' is engagzd in general supervisory and -adminj-
strative directioa und control of tne vurious field ,forces. -
(1 0qnn Dec. "09 711) i SRR R B

' "I ofrieers or- employees -are diiecﬁly under thé¢ di-."

! rentig n,-.unetvision, und coatrul -of & Governmeat ddoartaent,. ]
ettubl ishient, or hurcau rcnorting Jirdetly fo the desad t qreof,

~ thelr dtutus is that of departuentel iofficers nr emnloyeeg; -
‘. ¢ hut 1f fthey ure directly under the direction, suvervislon, {and .
' control of a local rield organization, remorting directlyjtq : ¥
o the:hedd thercof, their status is that of a fleld officcr jor E“%Lf:

! L emplquc (27 COmo. Dec, 122) ) 4

or 1nd reotly, in\executing the laws locally, while a 'degart- - ‘N
mental'} rored is enguged in srenéral: surervisory and sdmin strati
dircetinn un cun rol of the various fleld forcos, Varlods . .;
gensrall luws \he postal luws, nrusti he executed i the : 3
bDistrict of o1umhla us“well us c¢lsewhere. .. force enpazgd ]
exclusively in the local uxecution of such laws in the Ligtriot’ : 3
iof Columhtia 1s & ficld force as muoh 'so.us gylike force ij any, p
' other scction of the country. It 1a only igr this sense thgt- !45 x
cberu 'field’ rorce un pronﬁrly he . apnlied to the Disprlc " ;
(5 comn- Gen. 2 .ln-r { . . . _ )

"i§Lt i1s now: as a 'field’ force is anaged, d reotly ﬁ;

g " A Toroe engaged exoluadvel; in departmentpl werx, .
- thut 18, in general supervision and administrative airectidn
and control of the various field~foree:; even though V. 125
quartoess outside of:the Distriet of-Golumbia - ip this ang x
at Balti:ore - 1: nsvertheleaa a dopur entul ronoe ap ugy 8o 'y

-
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as the Jcnartmcntal force in the uistrict of Polumbiu.
- Compr, Gen 5f )
h¢ noted iror. the a*ove duoted deecicinne - :
T Gejerall thut elussifigstion cs to lenarinertul - or
buseqd solely unon. the duaructer of the “worx valve
ori donsilsts of “the. supfrvision snd administ ative
onntﬂol qy thie various field forces.it is dedarg-
tiug vork is ncrforned locally aid’is nthurethanl
n un3 udnhnxutrative difrection uwnd eontrol olfj theJV“
forces, *t is fieJ“_xorm._ It is Pﬂ'utt"lul
Jioxund.

o e e i i gt i

.

3. Tue nresent Signul Intelllee ce uervlce w“s urL«n
us & s up]e COUPIlﬂutcu service" in accordésnce with :the &
contuined in lctler fron the ndjutaut Gent rel duted f‘ral
Lilc 4G 311.5 Pub. (L-14-2C), narzgranh Z v. above. as Bl
tie nhove nentioned directive, its gereral uicusioa ic M
other miditrry veovices, (unders coring su.nlicd) the wwﬂne rr"n
rution' uh. ucvc]nﬂncnt in 'neudce tive to Luec end Lho t, % >vice P
nuy be pronared to-nterite at.niaxiaun eflficiency in tmr”,
iLs sneeific nlssion lg "the nrenceration’snd revision of alft
endes, eiphers und othir ncuns.of 'secret “OﬂLUBiQutlﬂﬂ Lo He
nlorced bY the Aruy in time of pesce und war™, o e '
4e Tha Siprnal ¢ntelllPe00e Nervice a5 at nreﬁexz or;qxi,ed
.15 eomposied of 1 coreidssinieq ~fficer” and . 14° e1v1}iun ennl
und is encrating under suthority of " para rabdh - 2 4. R. 1C5- R
vrder this oarny {cbuIatLoq tue Chief -Ciraul “.-1~er nus. irvddionte ¥
chiwrme -0f "the nreparation, nublicat.qn, revision,: tordrc  aoloour
Jlng cnd diewribution  of all ocodes =nd‘einliers reaulred b -
Carny".  laere are no specifie dlrcetions s to uow.tucmc-ﬁ'
T oure 1o Me wceounlished, Thit is a-deeision %i.ieh is left
" tire Chief Cignal Of"iecer as un agniidistretive officer of <
Coverument, aprolated hy the Presideat and eonfirned by tL_:-'
Tu 'hb dl.cuuLLﬁn uf une Chlcf ,1guu1 or- 1c~r, thc stlfa

ulv:ndy onruuizsd os onc CTCJth ,or tnc nurno"c.
he a3 turlj ns 1"13 iy vas ULLbImLLGu thiat the v 6w (
: iaLﬂF Ve Jur penurtiient Teleprunh Bode-pus o function: ol i
- 5ignul Corps of the Army, rather thon thét of the Office: of the
- Chlel Bignul O0Lfleecr, snd uocnrdinsly & code sneeimlist &
elerk were: ennloyeu Ior thi wori. &nd. ‘peid from the ui"nd

of Lne ATWY Euuds. (Par. 2A unu L qhove)

6. -In 1917 the comrilntion a"pll codes rcouﬂréﬁ by
~rivy:was . fuaction :f comnissiocped officers of. the AT _'{
; u!ovz) ald 1ot those ass ignad to% '




ﬁi-of vodv hnd since 1030
.Intel 1pence Jluisicn wae assiLned +0

.~nd~_and from tnose allotteu fron ﬁhe apnzonriation,
Vilitary Inuell;*envc Divi 1on"' a miliﬁarv orrandzatd n

© €, . Tne hrlmary $1451on of the Lignul Intel1ibence 3
is to'tra*x nersonael in cede. and ‘¢ipher work for secvice
srmy inttine of war: {psr. 11.1n a*ove) und tne nreparctio

1_“evi ion uf all codﬁs, cipuers ané othcr Lvaus of hﬁ;

S1cs to mu}“ €
tn tne nrmy=is

fbhe'“reﬁurutiom of the eotes. is uﬂdbf b BUT -

'11]itarv intellizeace Division, ar_Degartxenth neral S

:(a. S 10-15). whiCh is note- burbau' : 16
in ._110 10 -

'It i° Mpnareut,.

Corlo T u.-.*or ovpr a’ quurter or a i&tury th prC“ r

- pf eodes‘and ciphers has heen a.functinﬁ’oi POTSONNS

- field ao T“p‘lﬁtionu, ‘i1.0. Pay of tihe ‘Arny; Signa “._
':urmy, Gontinpcncies, Mllitary In:eiligeuce Dl iszo ;

. '”-a ;nc emnlovment ot ficld service pcr onngl” _
=dutiea hdsa been authorized By the Secratury of 'tthe_ﬁ'm L0,
Military|Iztelligence Division, and the:. . 2
of" ‘the Budget, and “gxpendi tur smthergfqre bav'*

std h" ﬁhe Ceneral g'_ 8 -0ffice., -

o Tue, Slgnu nt llieenceguervice 13 potf~“
uentai argaﬁi&at¢on ‘as it 1is no ed 1 ;




S aof the services, sunnrlies =ad couipment recuired by ihis £
- force; Lo "(rfOF their duties should he nrovided fron field
f

:E_qﬁnxonrittxon or whiche .:dequate nrovzkjnn s.ould Ye nQde_

.Genera' a'd have ‘bee paid,rrom igna
since 1913, it ‘is lokical %o conclhde -

. 4
the P mptro;l
anprngriutiongr

Lhe..anu] oorw° 'udbgt esti!ntes.- oL TR

- kaward furpett, -
c+ Civilian assi:ctant
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'55‘~LL|$1 Joauury 5 . ..,/L, c'-,l Ll mineoru
wnd peueil leuds foy - the Clgnal intelliren- i'
wection “'...;c“ \vc G '\I‘Dculth ty the v CLALe

) \ : : e
Lated april 14, 1935,; v:]‘ ior & erd
uets Yor toe Signal ntel.ib €ice uectu~
wpocureo by twb Purcuase ~ectlou 1n hH

.at(d ,evtcnker 2"7 lb’L Oull" fqria eﬁim
A Lﬂk.f 4nelves for thle s=le gturage of candeg
‘;uere_nxﬂ 1rtd by the “urchaqc-ﬁ”étion. .

¢ 110 ad bu&t_tne raqulsit‘vns utate spea;
_ 5 cquipnient and sunplica are “for the ignul Ir
3'“ervice - that no question way i r
&8 to the legality of thei
. gence Service-was considered ;
- Divisisn., CSince the ‘Sigual-T tel ggnce"
o7 aetivity reparnte and distifigt: fromthe
“oo Diviasion, it would appear 2 ;
e e&alit} R 1
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