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REF ID:A67663 ) i -

SUBJECT

PURCHASE REQUEST
ARD

SIGABA

] SIEABA
5 stoom

SIGABA
&
- s1c00M

D SI0CTM

REPLACEMENT PART CONTRACTS

PURCHASE ORDER NO. cos?
L T 5176-45
50043 Phila 45-24 8176419 AO%
PR \ —
50336 Pnila L45~24 $75.00 v |
)
, S -
v~ PR 4S-5182 C
1281 Phila hb-3l $84,,062.00  Of
K X TR Approximately
2939, Phila 45~2k $4000 50%
)=

% _COMPLETE BASIS FOR ACTIOR

SUGGESTED ACTION

Original requirement fopr
3000 machines for a 6
months war period., Only
non-critivel items dew
liverad., Item 95 for
400 elutch members,

Original requirement for
3000 machinea for stock
level recuirement of 12
months, Items are for
motor parts that can be
obtained by cannibaliss-
tion.

Original requirement was
for current maintenance and
rehabilitation. Includes
2500 elutch members for
SIGABA and SIGCUM, 50
vauge sats for SIGIVI and
SIGABA and cost of clutoh
tooling. Tools will be
governzent owned, making
futurs procursssnt easy.

Original requirement for
3000 machines for 6 months,

4l]l nonecritical items da=
liveresd. Items 42 and 43
for clutch msmbers, partly
delivered, '

Continue Contract,
but cancel Item 95,
if FR 45-5182 is
approved,

— -

Cancel Contract.

Fifty per cent cutbsck
on clutch members, Mo
outback on gauges,

W

X
Con e Con t, but P
cancel//the balance oi .
Iten 42 and T
FR A5~5182 is aprrowed.
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PUROHASE REQUEST
AND

»SYGCUN

SIGCUM

SIGCUM

FARTS

LT T Sk

1309 Phila 46-24

L PR A6=142

V" ¥ 5180-45
54278 Phile 45-24

$5,306.28

$1800

$380

Approxinately
$3500

Lo

50%

% COMPIETE BASIS FOR ACTICH

Original requiremsnt for
3000 machines for 6
months, All non-critical
Stems delivered, Items
102 and 103 for clutch
manbars not delivered.

Original requirement for
eritical cable and ewitch
assemblies., An entire
new machine can replace
present requirements and
the returned units
cannibalisec, or the
cables can be made here,

Original requirement for
atock replacement for 3000
machines, 7This is not a
eritical item, and can be
obtained by camnibalisaw
tion.

Original requirements for
atook, such as

discs, hold-down plugs, ets,
Fifty per cent complets for
iten requirements at oofft of

approximately §500. This is
a non-oritical itam contract,

Continue contract

but cansel Items
102 and 103 if
FR L,5«5182 ie
approved,

Cancel Contract,

Cancel Contract,

Cancel Contract.

SUGGE-TED ACTION
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PURCHASE RRQUEST

DEVELOPMENT
SC PROJECT
KO, 2538

sI670T

SUGGESTED ACTION

ARD
PURCHAS™ QRDER NO. cosY £ CovPIETE BASIS FOR ACTION
VP 1046
1310 Phila h6-2) $866.45 % SIGEIN plunger
assembly. Required
for MX-519( )/1C
developgent.
/)
v PR LD 100 of Overaise puncheblock

reculrement.

Continue Contract,

Continue Contract,

/
A




