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I«nutes ot the llaeting ot the EDcutiw Group for 
Baticmal. Security- Agenq Scientific Adviso17 Board Affairs 

held S Decembe1• 19SS 

1. A meeting of the Executive Group tor National. Secur.Lt7 Age!JC7 
Scientific Adv1sor.r Board Affairs was hold at UOO on S December 1955 
1n Roaa 17-131. :NSS. 

2. Those present at the meeting 1118ret 

a. Membere1 

Dr. s. Kul1ba.ck, Execut;iw Secretary 
Brigadier General lf. l-1. Bul•gess., USAF 
Coloml K. I. Da'Vis, USA 
Captain J. s. Holtwick, USll 
Captain A. Etlderlin, USN 
Mr. P. E. Nett 

b. NSA. Scientific Adv!sor.v Board member: 

I~. W1lliam F. Friedman 

c. Observert 

Dr. H. Ho Cam.paip 

3. The Executive Secretary opened the meeting b.V suggesting that the 
Group consider preparation or an agenda. tor tm next NSASAB meeting. He 
considered the first item of business TAIOUld be the approval. of the minutes 
of the last meeting_, which was held 6-7 AprU 19SS. Atter a brief discussion 
it was agreed that the EDcutiw Secretary muld send the tentative minutes 
to Mr. 1-lcPherson, Cbairman of the Board, for his approval. so that the minutes 
can be prepared for circulation to the Board members with the agenda. 

4q Mr. Friedman asked it there was aD\V' unf'inisbed Board business tram 
the last meeting. Dr. Kullback replied that there was one question which 
General Canine had raised at the last mE~&ting: He requested the Board to 
consider the desirability of netting up a separate,~~ or ca.ptiw organizttion, 
as an adjunct to the AgeJlC7. The Group discussed Dr. Baker's proposal. in 
this connection and the action which had been taken by the Agenq. It was 

*The transcript- of the proceedings of the meeting on 6 Apr.U do not reflect 
the Jllt.Uil18r or time in which this propose.1 was made. It is beliewd that it 
was as a result of a discussion on this date General. Canine that Dr. Baker 
was encouraged to make a specific propos:al. contemplating the eatablislD.eDt 
and opsration of such an organisation by General Electric. 
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agreed that a report by the Bo&l'd as a resul.t of its conaidera.tion ot this 
project at the 1ast meeting and ot its discussion ot Dr. Baker's proposal 
at the .tort;bcard.z2g meeting could be another item for tbe agenda~J 

s. Dro Kullback told the group that Mr. McPherson had been down the 
previous wek and suggested tbe middle ot Februa17 as a possible time to 
schedule the next Board meeting. He also had suggested several items which 
should be put on the agenda: 

a. The Board members 'WOUl.d like to have a EJUDIIlla17 of the PHASE I. 
II and III documents on mechanization, and sufficient time scheduled to 
read these. 

b. A review ot the Robertson Report and its recommendations. Tba 
members of the Group mentioned other reports which have been written by' 
outside ad hoc investigative bodies, such as the Clark and Killian COD'JDittees, 
and it was the 1'eel.1Dg of tbB Group that the Board should be advised ot tba 
existence of thase reports and of their broad outliDeso 

A discussion of the actions taken as a result of the Robertson 
Report reeomiDSI3dat1ons followed, and some of the actions taken wre indicated. 
such as ( l) that taken in regard to the recommendation made by Professor 
Wilks, which resUlted in the special stuctr by' NSA-34 and NSA.-90; (2) hiring 
a psychologist tor the AgenqJ and (3) initiating steps to obtain certain 
legislative actions which 1a0uld be ot material. assistance to the Director 
in his administration and devel.opnent ot the Agency o 

In repq to a suggestion that someone re'View the Robertson 
Report to determine what concrete actions have taken place as a result of 
the recommendations, Captain Itolttd.ck suggested that Captain l.(cDonald 'WOuld 
be the most q1lS.].ified person to make such a st~. 

6. Mr. Friedman reported on a program which bad been discussed sometime 
ago to set up a special project and mechanics for a series of Ezchange 
Research Fellowships to be fiDanced. by the u.s. from 1-lutual Weapons Develop.. 
ment Program .tunds. The intent of' the program muld be to tr.r to get persons 
to:nnerly' in the business, both here and at GCHQ, who are now back at their 
universities or private companies, to devote one or two years• study and 
concentration on one or more ot the Ul'll"eso1ved high-level problems. He said 
that when Ur. Quar1es was Assista.D't Secretary of Dei"ense torR and D he had 
indicated his approval. ot such a project lohen told about it am had asked 
that he be giwn some estimate of the amount which should be set aside from. 
t-niDP funds for such a project. lJJ:r. Friedman therefore felt w should be able 
to obtain the necessary funds; the real pmblem was 1£ w could get qualified 
people interested in the project. Mr. Jones. Director. GCHQ, bad aJ.so 
inrorma.'l.];y indicated to 1-lr. Friedman his interest in such a program and 
would probably cooparate to '!MbateveJ" ext.eDt was feasible, short of providing 
funds therefor. 
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Establishing this project was discussed and all members agreed 

that the big obstacle to getting it started would be tr,iDg to get peopl.e 
interested in de-voting one or t-wo Jears• time to such a stWV". It lGS 
suggested that pJrhapa NSASAB would be cme group that could support and. 
push the program and perhaps suggest 1181lleB ot candidates. 

7. Dr. Kullback reported that be had talked to General Canine about 
the plans tor setting up a Board meeting and General. CaniiJe had added one 
specific item to tba agendat 

A general. discussion ot recent de'velopnenta in communications as 
they af'tect NSA, and gemral. NSA. probl.aas ot COlllllWdcation. 

Alter a brief discussion ot recent developnents in tm communications 
tield, Dr. Kullback asked Captain Enderlin it he would look into the whole 
problem of teleccmnun1cations as they at.tect NSA and be prepared to handle 
this item ot the agenda. 

s. Dr. Kullback suggested. that another item. tor the agenda muld. be a 
report on the Ageney progress and programs. This would be a ty-pe ot annual 
rGport and wuld require reports from PROD, 001-ISEC, R/D and Staff. Captain 
Holtw!ck 'Will monitor the preparation ot the Staff portion ot this report. 

9. Hr. Friedman asked it 1-lr. McPherson had mentioned the desirability­
of a report on the acti.vities ot each of the ~ Panel.s as a possib1e item 
ot the agenda. The Group discussed how active each of the Panels had been 
and it was felt that whUe they have not had toJ'!II8]. m.eetirlgs there have been 
quite a lot ot contacts with indi:ddual. members ot the Panels. It was 
agreed that it would be a good idea to ask the Chairman ot each ot tba Panels 
to prepare a report surmna.r:Lzing panel activities tor the previous year. 
(l•fr. 1-lcPherson will be asked about the ad:visabUity- ot this). 

10. Dr .. Kullback said tbat another item l'lbich Mr. McPherson wanted 
added to the agenda was a report on equipnent acquisitions. R/D w1ll haw 
the responsibill:ty tor preparlng this report. 

11. After a brief discussion, it was proposed that the NSASAB meeting 
be tentatively scheduled for 1;, 16 and 17 February. If this date is 
suitable to the majority of the Board mar1bers. the agenda can be prepared 
and forwarded to the members approx1matel.7 a month before the meeting. 

A meeting ot the Executive Group to finalize the agenda was 
scheduled tor 9 January at 1400 to be held in Room 17-131. NSS. 

l2o In discussing the item regarding the progress made by the AgeDCy'1 
Dr. Kullback said that he believed Gemral Canine wuld like us to get the 
Board 1 s reaction to the "Long Range Est.ima.te". The mechanics ot how to make 
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this re~rt available to the Board manbers, duo to :Lts class1tication, liaS 
d:l.scussed and :Lt was dec:Lcled that the :Ltaa should be tentatively put down 
as an item for the agenda 8Di :Lt wul.d. be dec:Lcled at the next meeting of the 
G:roup bow best to handle :Lt. 

13. Mr. Friedman aaid that he thought a matter of interest to the Board 
members 'MOUld be his nomirlat:Lon to mem.bersh:Lp and suggested tbat a formal note 
be written to tbe JllEIIlbers. Dr. Kullback agreed that this wuld be done. 1-tr. 
Friedman asked if there wre 8ZJ'T other recommendations tor changes in Board 
DlEinbersh!p. There was some discussion regarding the present status of Dr. 
wn Neumann and Mr. Quarles. Recommendations for changes in Beard membership 
w11l be an item of the agenda. 

The meeting adjourned at 152;. 
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