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SUBJECT: Rights and Duties of Civilim Employees
% Present Complaints or to Repert Instances of

Wrongdoing
703 Chisf of Staff FR'My Consuliant DATE: 13 May 1952 COMMENT X0O. 2
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i. Arfter discussing this with Col. Crane, and gaining an understanding of
the types of complainis involved, I disagree with the AFPSA Inspector's point of
view,

£, An smployes who wishes to complain about conduct or conditions affecting
him perasonally, for example, what ho regards ms boing unfair treatment accorded
him by his immediate suparvisor, should go through comtand channelsy but an
®rloyes who notes dishonesty, fraud, unfair practices affecting governmont
oparations should not only have the right to by-pass command channels and go
direotly to the Inspector but would do well to hy.pass tham,

WILLYAN F., FRIEDMAN
Consul tant,

Epprovedior Release by NSA on 07-24-2013 pursuantto £.0_13520
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Coaptroller

Counsultent

1. The Dept of Army provides, in its personnel administraltion, the opportunity
to all civilian exployaes to register complainis, other than those relating ex-
clusively to Civil Serviece employment, to an Inspector General.

2. In AFSA, Personnel Divielon Chief feels that a similar opportunity ehould
be efforded civilian exployees because, in the final analysis, they are Dept of
Arny employezs.

3. The AFSA Inspector disagrees with this view and avgues that such complainte
should logically be made in "comsend’ channels.

4, The latter viewpoini, while perhaps technically correct, dces not provide
a reody solution to the employee wio wishes to complain sbout his immediate
supervicor. Tihere are two irportant points to consider as follows:

a. If an employee has no channel for complaint against a supervisor exe
cept through that supervisor, the complaint will probably never be
made and bitlternecs and brooding eve developed in the fndividual,
and in the case of an unfaiy supervisor, uninvestigated continustion
of his unfaiy tectlce may result.

b. VUWhere a chamnel is providsd vhereby an erployee can, in effect, go
"ovexr the head" of his sugervicor, it must be carefully controlled
%0 prevent a feeling of lack of authority cn the part of the supsrvisor,
logs of prestige, and a genaral breekdowm of the supervisor system.

5. Bafore establishing a policy of proceduse in such cases, I should 1like to
have your comasnis.

' P, x a r

l ALFRED R, MARCY '
Colonel, Signal Corps

Chief of Staff
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